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ABSTRACT 

Budgeting and budgeting Control possesses a significant spot among systems utilized in 

arranging and control elements of open foundation. In planning, the center is not just to set up 

the spending limit yet more significantly to have a subsequent activity for planning and act as 

indicated by known information. The decision was guided by the way that concentrated on 

the issues raised by the reviewer general of Rwanda 2013-2015, therefore making the scientist 

to concentrate on Rwanda Broadcasting Agency on the grounds that budgetary control has 

turned into a noteworthy issue in money related execution of various open foundations 

including RBA. concerning and responsibility in Public Finance Management, an objective 

populace of 45 workers from RBA was utilized of which incorporates bookkeepers, spending 

officials, arranging officials, evaluators and Division administrator of RBA's fund. An 

example size of 40 was incorporated from an all out populace of the entire workers. A clear 

research configuration was utilized in this investigation. As equivalent to Stratified examining 

procedure was utilized for information gathering strategy. The information was gathered and 

broke down utilizing SPSS, connection and relapse was utilized to test information legitimacy 

for the introduction. The discoveries uncovered that there is certain huge relationship at 0.05 

degree of essentialness whereby spending plan and control is sure fundamentally connected 

to planning execution (p=.377, sig= .017), brisk proportion is decidedly and altogether 

associated to spending execution (p=.622, sig=.000), spending plan and control is 

emphatically and fundamentally corresponded to observing and assessment (p=.406, 

sig=.009), for example connection between's working capital/liquidity is emphatically and 

altogether corresponded to return on resources (p=.540, sig=.000), working capital/liquidity 

is additionally decidedly and essentially associated to speedy proportion (p=.339, sig=.032), 

return on resources and snappy proportion are likewise emphatically and fundamentally 

associated (p=.423, sig=.007).The analyst prescribed to administrative degree of RBA, and to 

planning council to improve budgetary controls and money related execution. Also, further 

examinations ought to be done on the planning procedure and budgetary execution, observing 

and assessment and monetary execution, interior review and hierarchical execution. Along 

these lines, the previously mentioned investigations could hold meet with key witnesses in the 

open foundations. 
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DEFINITION OF KEY TERMS 

Budget: is financial and/or quantitative statement, organized and approved ahead of a specific 

timeframe for the approach to be sought during this period to achieve a agreed goal  

Budgetary control: Budgetary control refers to how well managers use spending plans to 

filter and control spending and activities in a given accounting period. Ultimately, budget 
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control is a procedure that allows administrators to set money and performance targets with 

spending plans, reflect on actual results, and modify execution as needed. 

Performance: refers to the results obtained and the results obtained through procedures, 

elements and administrations granting an assessment and a correlation between the objectives, 

the measures, the past results and the different associations. Execution can be communicated 

in non-budgetary and financial terms. Performing certain random assignments estimated 

against predefined principles of precision, execution, cost, and speed Execution is simply the 

creation of legitimate results. 

Monetary Performance : Monetary performance is the ability of the organization to 

generate new assets from day-to-day activities over a period of time. 

Public Institution : is an entity meeting the following criteria established by a particular rule 

and that has the power / expert to enter into contracts, obtain, procure resources, sue or be 

sued in the name of the claim. its activity, with a profit or a total recovery of the costs, expects 

to recover the initial investment, does not depend on the continuation of the governmental 

financing to remain in activity, although that can happen, the public sponsorship is optional 

and is limited by the government whether legitimately or implicitly through another open 

element



CHAPTER ONE: INTRODUCTION 

1.0 Introduction 

This chapter covers background, problem statement, objectives, significance, limitations, 

scope and organization of the study. 

1.1Background to the Study 

Budgetary control an unnecessary number of administrators contribute most of their vitality 

overseeing step by step demands. The arranging system structures give a strategies for doling 

out resources for those bits of the affiliation where they can be used most enough (Garrison 

and Norren, 2000). Without budgetary control an unnecessary number of administrators 

contribute most of their vitality overseeing step by step demands. The arranging system 

structures give a strategies for doling out resources for those bits of the affiliation where they 

can be used most enough (Garrison and Norren, 2000).  

There is need to find how arranging and budgetary control has helped open foundations in 

organizing and controlling their activities for better execution. Most of open establishments 

show evidence of money related challenges. It isn't sure whether the test is a direct result of 

insufficient financing or poor fiscal organization. This investigation hopes to check whether 

budgetary control systems impact money related execution in open association in Rwanda. 

Research 

 

 



ii 
 

 

1.2 Statement of the Problem 

The majority of public bodies did not effectively employ financial performance budgetary 

control techniques (Nelson &Miler 2000). Most of them have not realized the budgetary 

power of budgetary controls, including Rwanda Broadcasting Agency, over the results. The 

absolute support and enthusiasm provided by top management is the basic requirement for 

budgeting success. The entire system will collapse, if this is lacking at any time. Effective 

control measures should follow budgeting; in many organizations, these often lack, which 

defeat the aim of budgeting itself.  There have been attempts to contribute to budgetary 

controls on Rwanda's financial performance, but there has been limited research aimed at 

determining the effect of budgeting controls on Rwandan public institution financial 

performance and a case studies by the Rwanda Broadcasting Agency. Although it was very 

broad in scope, the research provided budgeting and financial inspections in government 

organizations between budgetary checks and economic results. Regulatory, cultural and 

operational distinctions exist. This research aims to explore the impact of budgeting checks 

on Rwanda's economic performance; A case study of Rwanda Broadcasting Agency. 

 

 

1.3. Objectives of the Study 

1.3.1 General Objective 

The Overall objective is to analyze the effect of budgetary controls on financial performance 

of public institution in Rwanda 
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1.3.2. Specific Objectives 

(i) To establish the relationship between budget, budgetary control and financial 

performance of RBA. 

(ii) To assess the contribution of budgeting and budgeting execution on financial 

performance of RBA, 

(iii)To evaluate the impact of budgeting on financial management of RBA. 

1.4 Research Questions 

 

In this research, the study of various aspects of financial management systems and its 

implementation leads to address the following research questions: 

(i) What is the relationship between budgetary and budgeting on financial 

performance of RBA? 

(ii) What are the contribution of budgeting and budgeting execution on financial 

performance of RBA? 

(iii)What are the impacts of budgeting on financial management of RBA? 

1.5 Significance of the Study 

This research project is critical to the open organizations in giving a premise to strategy and 

in demonstrating course for the board of establishments, the executives in giving clarification 

to the legislature to the ebb and flow monetary situation, scientists and academicians. Open 

establishments the board, particularly RBA, may utilize the discoveries of the examination in 

structuring appropriate planning polices and analyzing the budgetary presentation. 
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Academicians will likewise discover the examination valuable in including to the current 

writing planning controls and money related execution. 

1.6 Limitation of the Study 

The primary anticipated limitation is the limited accessibility of writing with regard to the 

Rwandan open division, especially with regard to expenditure control. Following the 

understanding of the above, it will be conceivable to describe the systems to be received to 

overcome the difficulties and efficiently execute monetary exposure in open-segment 

foundations in Rwanda. 

The confines mentioned above are not detailed, but rather address a difficulty center that 

should be taken into account when applying the results to another circumstance. The expected 

results should simply provide directional data on the prerequisite for an administrative 

structure related to sound financial management in order to have the opportunity to get the job 

done. 

1.7 Scope 

This study is constrained in the time, land and substance scope. This exploration was led 

utilizing time extent of 4 years, 2013-2018; this period was chosen in light of the accessibility 

of the data that shows low execution of RBA, land it was directed at RBA in Gasabo District, 

Kacyiru Sector, content degree depends on budgetary control framework as the fundamental 

factor of money related establishment execution. 

1.8 Organization of the study 

The research consists of five sections where the first part presents the prologue of the survey, 

the next part presents the survey on the associated writing in relation to the objectives of the 
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investigation and the third part presents the exploration strategy, the Part Four presents the 

discoveries and discourse of research. In conclusion, section five manages a synopsis of the 

discoveries, the end and the propositions. 
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CHAPTER TWO: REVIEW OF RELATED LITERATURE 

2.0 Introduction 

This chapter consists of a review of the literature presented by different authors on the budget, 

budget control and its effects on financial performance, in order to take advantage of the gaps 

in data collection, analysis and interpretation. He tries to define and explain the problematic 

linked to the subject of research in order to arrive at a conceptual clarification. 

2.1Theoretical Framework 

This area comprises of the writing hypotheses that the scientist looked into the analyst expect 

that the sound monetary administration frameworks of RBA achieves better execution, while 

poor structures lead to inefficient angles. The self-ruling variables consolidate the pieces of 

cash related organization structures set up made out of accounting systems, cash and bank the 

board systems, spending the administrators, organization, staffing, internal controls 

techniques, and inside and external audit limits. On the other hand, the dependent variable is 

the show similar to consistence, favorable and accurate specifying. 

2.2 Definition and concepts of Financial 

 

A budgetary as an entity meeting the following criteria established by a particular rule and 

that has the power / expert to enter into contracts, obtain, procure resources, sue or be sued in 

the name of the claim. its activity, with a profit or a total recovery of the costs, expects to 

recover the initial investment, does not depend on the continuation of the governmental 

financing to remain in activity, although that can happen, the public sponsorship is optional 
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and is limited by the government whether legitimately or implicitly through another open 

element 

The money related sponsorship stipulates the all out Government intends to move in 

evaluations and get and the sum it should get from other wellspring of remuneration. On other 

hand it lights up how government hopes to use this money to pass on thing and embarks to 

the inhabitants of Rwanda. From the centrality of spending plan, we see three key parts. 

Regardless, we see the dealing with some piece of spending plan. The strategy is seen as 

clarification of need or focal point of the affiliation. The subsequent edge is the quantifiability. 

This makes it possible to check the technique. The third part is time. It gives the probability 

to state if the system is bored (MINICOFIN, 2008).  

Organizing technique pushes supervisor to put aside exertion to make frameworks, targets and 

objectives before development begins. The sorting out system powers administrator to review 

current working conditions and collaborators in picking and completing required change 

(Anderson, 1996). 

Public Institution  is an entity meeting the following criteria established by a particular rule 

and that has the power / expert to enter into contracts, obtain, procure resources, sue or be 

sued in the name of the claim. its activity, with a profit or a total recovery of the costs, expects 

to recover the initial investment, does not depend on the continuation of the governmental 

financing to remain in activity, although that can happen, the public sponsorship is optional 

and is limited by the government whether legitimately or implicitly through another open 

element



2.2.1 Budget Goals and Objectives 

There is need to find how arranging and budgetary control has helped open foundations in 

organizing and controlling their activities for better execution. Most of open establishments 

show evidence of money related challenges. It isn't sure whether the test is a direct result of 

insufficient financing or poor fiscal organization. This investigation hopes to check whether 

budgetary control systems impact money related execution in open association in Rwanda. 

Research. Third, duty and connection benchmarks: Budgeting accomplishment or frustration 

is in colossal part constrained by how well the human piece of the procedure are overseen 

from top relationship down through the partnership each and every fitting people must take 

an interest adequately and truly in the planning structure (Anderson,1996).  

These are a touch of the time suggested as subtleties spending plan as there is a line for each 

utilization thing. Standard as entity meeting the following criteria established by a particular 

rule and that has the power / expert to enter into contracts, obtain, procure resources, sue or 

be sued in the name of the claim. its activity, with a profit or a total recovery of the costs, 

expects to recover the initial investment, does not depend on the continuation of the 

governmental financing to remain in activity, although that can happen, the public sponsorship 

is optional and is limited by the government whether legitimately or implicitly through another 

open element 

2.2.3 Budgetary Control 

Budgetary Control as an entity meeting the following criteria established by a particular rule 

and that has the power / expert to enter into contracts, obtain, procure resources, sue or be 

sued in the name of the claim. its activity, with a profit or a total recovery of the costs, expects 
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to recover the initial investment, does not depend on the continuation of the governmental 

financing to remain in activity, although that can happen, the public sponsorship is optional 

and is limited by the government whether legitimately or implicitly through another open 

element At last, most by a wide edge of the social event relationship in Rwanda use period 

spending plan as their budgetary control. These search for after a few affiliation accounting 

contraptions. These are, learning of obligation accounting articulating systems, cost extents 

of lead, and the utilization of cost, volume - advantage assessments help the board experience 

businesses and costs for divisions or thing (Caldwell, 1996). 

 

2.2.4 Budgeting Techniques 

Budgeting Techniques as entity meeting the following criteria established by a particular rule 

and that has the power / expert to enter into contracts, obtain, procure resources, sue or be 

sued in the name of the claim. its activity, with a profit or a total recovery of the costs, expects 

to recover the initial investment, does not depend on the continuation of the governmental 

financing to remain in activity, although that can happen, the public sponsorship is optional 

and is limited by the government whether legitimately or implicitly through another open 

element. This sorting out structure is real for affiliations where dependably is in a general 

sense equivalent to the past one to the degree works out. In common conditions regardless, 

stunningly outstanding affiliations or endeavors are so relentless as to make this engineering 

structure truly work for them (Lucey, 2004).  

 

In Zero based planning conditions, past figures are not used as the starting stage. The 

coordinating structure starts "with no masterminding" fore showed activities for the year. This 



iii 
 

result in a reliably segregated and cautious spending plan, notwithstanding the way wherein 

that it requires some hypothesis and imperativeness to prepare (Kariuki, 2010). 

2.2.5 Problems associated with budgeting 

Problems associated with budgeting  Institution as an entity meeting the following criteria 

established by a particular rule and that has the power / expert to enter into contracts, obtain, 

procure resources, sue or be sued in the name of the claim. its activity, with a profit or a total 

recovery of the costs, expects to recover the initial investment, does not depend on the 

continuation of the governmental financing to remain in activity, although that can happen, 

the public sponsorship is optional and is limited by the government whether legitimately or 

implicitly through another open element   
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2.2.6 Budgeting, Budgetary control and financial performance. 

Budgetary control is an entity meeting the following criteria established by a particular rule 

and that has the power / expert to enter into contracts, obtain, procure resources, sue or be 

sued in the name of the claim. its activity, with a profit or a total recovery of the costs, expects 

to recover the initial investment, does not depend on the continuation of the governmental 

financing to remain in activity, although that can happen, the public sponsorship is optional 

and is limited by the government whether legitimately or implicitly through another open 

element 

By sorting out, manager plan their undertakings so central purposes of the collusion support 

with the targets ofits parts. In planning, inside isn't simply to set up past what many would 

consider conceivable yet progressively all around to have a following movement for sorting 

out and go about as appeared by known data. Also, spending plans are generally called a cash 

related verbalization of a country's system for a long time, Falk, (1994). The boss central 

purposes of budgetary control are designing, coordination and control. It's difficult to look at 

one without referencing the other (Arora, 2005).  

2.2.7 Budget monitoring and evaluation 

Spending observing and assessment are key sections of the yearly spending cycle, critical for 

execution checking/evaluation and as such for convincing open association. The Planning, 

Budgeting, Monitoring and Evaluation Unit draws in productive and helpful execution of the 

administrative structure by supporting engineering, masterminding, viewing and examination 

structures, through the improvement of close by methodologies, frameworks, mechanical 

gatherings and preferences according to foundation key and operational course. 
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2.2.8 Working Capital 

Working capital administration infers Public as an entity meeting the following criteria 

established by a particular rule and that has the power / expert to enter into contracts, obtain, 

procure resources, sue or be sued in the name of the claim. its activity, with a profit or a total 

recovery of the costs, expects to recover the initial investment, does not depend on the 

continuation of the governmental financing to remain in activity, although that can happen, 

the public sponsorship is optional and is limited by the government whether legitimately or 

implicitly through another open element. (Jones, R.2012). 
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2.2.9 Return on assets 

Return on resources (ROA) is a marker of how useful an organization is with respect to its 

full scale resources. Public Institution : is an entity meeting the following criteria established 

by a particular rule and that has the power / expert to enter into contracts, obtain, procure 

resources, sue or be sued in the name of the claim. its activity, with a profit or a total recovery 

of the costs, expects to recover the initial investment, does not depend on the continuation of 

the governmental financing to remain in activity, although that can happen, the public 

sponsorship is optional and is limited by the government whether legitimately or implicitly 

through another open element  

2.2.10 Measuring performance of public institution using ratio 

At the point when a general blueprint of association is grasped using design assessment, it is 

possible to achieve continuously low down examination using accounting extents. This extent 

will control the point of convergence of the customer to include domains of good and 

horrendous execution, and perceive any vital change (Mckeit,2010).  

 

Spending Ratios  

Limit Ratio: This proportion demonstrates the degree to which planned long stretches of 

action is really used.capacity ratio =
𝑎𝑐𝑡𝑢𝑎𝑙 ℎ𝑜𝑢𝑟𝑠 𝑤𝑜𝑟𝑘𝑒𝑑 

𝑏𝑢𝑑𝑔𝑒𝑡 ℎ𝑜𝑢𝑟𝑠 
× 100 

2.3 Empirical literature 

The Public Institution is an entity meeting the following criteria established by a particular 

rule and that has the power / expert to enter into contracts, obtain, procure resources, sue or 



2 
 

be sued in the name of the claim. its activity, with a profit or a total recovery of the costs, 

expects to recover the initial investment, does not depend on the continuation of the 

governmental financing to remain in activity, although that can happen, the public sponsorship 

is optional and is limited by the government whether legitimately or implicitly through another 

open element In addition, Shields and Young (1993) found that participative orchestrating is 

utilized more principle speaking than focal association furthermore when part of the central's 

compensation pack is related with spending execution. Masterminding expands assertion and 

inspiration correspondingly as it makes the individual setting up beyond what many would 

consider possible to a dynamically obvious degree feel responsible for the alliance targets 

(Milani, 1975). Prizes are profitability – boosting (direct the authorities) structures that are 

expected to give inspiration. This depends upon the probability that a direct affecting a 

positive outcome will all things considered be rehashed. In any case, two or three assessments 

have been done that express the impediment of organizing structures. As appeared by Hansen 

et al, (2003), one fundamental stress concerning spending plans in every practical sense is the 

reactions that when spending plans are utilized; their questions are reliably obsolete, 

diminishing the estimation of the orchestrating framework. Thusly, spending plans can never 

be certified in light of the manner in which that they can't get the vulnerability related with 

speedy change. In like manner, there is a thought calling for quitting any pretense of spending 

plans (Hansen et al., 2003). In like way, Wallander (1999) considered orchestrating to be a 

"pointless malignance" and a decent old procedure for controlling and coordinating an 

affiliation. The creator combat that if individuals believe in the spending they set it may square 

them from changing as per new conditions. Obviously, in the event that they don't believe in 

it, there is no reason behind making a budgetary limit.  
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Most by a wide margin of the near to forming accessible so far has inspected organizing in 

the private part and open division. Gachithi (2010) drove a pertinent assessment on the 

difficulties of spending usage in open foundations. The assessment uncovered that spending 

cutoff focuses are utilized to figure future and all things considered supportive for engineering, 

to go about as control measures and to pass on to different levels in the work environments. 

By the by, spending readiness isn't the key shimmer for operators to improve. On the issue of 

difficulties in spending execution, the evaluation uncovered that deficient assets allocated to 

office effect spending usage in open affiliations. A survey driven by Ambetsa (1998) of 

orchestrating rehearses by Commercial aircrafts working at Wilson Airport, Nairobi showed 

that the issues went facing were spending assessment lacks, nonappearance of full adventure 

shockingly over the span of activity of beyond what many would consider possible and 

nonattendance of top association support. He further reasons that transporters work and use 

burning through plans to configuration, complete and overview their affiliations' show. All 

endeavors make blueprints utilizing spending plans some in a purposeful and formal way, 

while others in an accommodating way, yet all the while have some sort of orchestrating and 

budgetary control practice. In that capacity, the issue isn't whether to set up a money related 

most distant point, yet rather how to do it sensibly (Ambetsa, 1998). Muleri (2001) in his 

examination of organizing rehearses among the certifiable British non-administrative 

improvement relationship in Kenya affirms that most affiliations have gotten a handle on 

masterminding methodologies and points of view that are accessible day and can act to 

diminish money related wreckage up (Muleri, 2001). Spending plans are utilized to 

accomplish cost appropriateness, in coordinating, for endeavors, masterminding works out, 
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stirring execution, passing on plans and practices and in assessment and reviews (Muleri, 

2001). under investigation. On one hand, the free factor is the impact on budgetary control. 

The fragments explored in this evaluation under oneself administering variable were cash 

related execution. Then again, the poor variable is aptitude. The markers of money related 

execution variable that were the worry of this examination included working capital, Return 

on resources and a keen degree.  

It is conceptualized that when beyond what many would consider possible and spending 

control, execution and checking are all around done, the monetary foundation will be 

performed and when the money related establishment achievement it will be added to the 

presentation of budgetary affiliations. Precisely when the presentation is polished with money 

related establishment it will access to benefit organized, developing number of clients, 

expanding store and other budgetary markers. 
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2.4 Conceptual framework 

 

 

 

 

 

 

 

 

 

Figure 2.1. Conceptual framework 

Source: Researcher, 2018 

The conceptual framework as shown in Figure 2.1 speaks to the factors under investigation. 

On one hand, the free factor is the impact on budgetary control. The components explored in 

this examination under the autonomous variable were monetary execution. Then again, the 

needy variable is expertise. The markers of money related execution variable that were the 

worry of this exploration included working capital, Return on resources and a snappy 

proportion.  

 

Independent Variable: 

Budgetary controls 

(i) Budget and control  

(ii) Budget execution  

(iii)Monitoring and 

evaluation  

Dependent Variable: 

financial performance  

(i) Working capital / 

liquidity  

(ii) Return on assets  

(iii)Quick ratio 

Intervening Variables 

(i) Government policy  

(ii) Institutional policy  
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It is conceptualized that when as far as possible and spending control, execution and checking 

are all around done, the fiscal establishment will be performed and when the cash related 

foundation accomplishment it will be added to the introduction of budgetary associations. 

Right when the introduction is practiced by cash related foundation it will access to profit 

organized, growing number of customers, extending store and other budgetary markers. 

2.5. Summary 

This part will in general manage spending plans and the spending control framework intended 

to control costs successfully to improve execution. The board should fuse the impacts of other 

spending holders to dispense with the conviction that financial limits are being forced on them. 

The reasons for the errors should likewise be inspected and restorative move made right away. 

The executives can utilize holes to screen and control exercises. They are likewise used to 

recognize issues. All out cost contrasts can be separated into cost and amount contrasts for 

direct administration. Be careful with the activities of lower level directors in charge of the 

amounts utilized or the costs paid. The Budget Committee gives free counsel on the 

compelling working of a planning and budgetary control framework, made out of experts from 

different orders; for instance, the business division partakes in the readiness of offers gauges. 

The generation division ought to be in charge of setting its very own show spending plan.  
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CHAPTER THREE: RESEARCH METHODOLOGY 

3.0 Introduction 

 

This section presents the different strategies and procedures to be used for social events and 

dissection of information. The search system is a logical method used to gather information 

in the field (essential information) or from different assets (auxiliary information). The review 

used clarifies how the required data were obtained from where and how these surveys were 

examined. This system manages procedures, data sources and strategies. The techniques to be 

used are polls, discussion and searching for relevant scriptures. 

3.1 Research design 

A research design is used to structure the survey, to show how most of the real components 

of the audit, ie models or get-togethers, measures, drugs or endeavors, and use methodology, 

take part to try to address the point of focal research (Mugenda and Mugenda, 2003). The 

investigation used both an obvious relationship and a relationship in the assessment structures. 

An expressive chase model is the place openings are recorded, addressed, translated, isolated 

and reflected/isolated. The undeniable strategy fused the aggregation and introduction of 

information as and while, using charts and spellbinding estimations to give an outline of the 

diagram. Also, the analyst uses the affiliation search guide to evaluate the relationship 

between obsession factors, as such making a model for the parts under assessment. 
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3.2 Study population 

Population as all people or items with normal characteristic qualities. The Rwanda 

Broadcasting Agency has an aggregate of 50 agents, yet to get solid and important 

information, the accumulation of laborers has been subjectively examined to give a known 

and proportional open door for each person in the populace. The target population is 44 

employees of Public finance management in Rwanda Broadcasting Agency (Emma, 2007). 

3.3 Sample Design 

3.3.1 Sample Size 

The study targets a sample size of 40 employees out of 45. A purposive sampling procedure 

has been applied to select sample size from each department using solving formula as shown 

below: 

𝑛 =
𝑁

(1 + 𝑁𝑒2)
 

𝑛 =
45

1 + (45 × 0.052)
 

𝑛 =
45

1 + (0.115)
 

𝑛 = 40.3 

n=40 

n = sample size (40) 

N = population size (45) 

E = margin of error * desired (0.05) 
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3.3.2 Sampling Technique 

Stratified random sampling technique was used for selecting sample size that was used in this 

study. This technique is appropriate in that it enable the research to have a sample that 

represents all groups in the population. The population was divided into strata, namely, 

departments and sample size for each stratum determined proportionally. Then simple random 

sampling was done to select the sample elements from each stratum. 

3.4 Data Collection Methods 

3.4.1 Primary source data 

Primary data was collected using questionnaire. As indicated by Kothari (2009), a poll is most 

reasonable instrument for social occasion fundamental data. The overview associated was 

composed in design, to consolidate shut completed request. It was isolated into two central 

parts as seeks after: Part A was used to assemble the General Information about the 

Respondent while Part B was used in getting the specific focuses of study. The review used a 

five point Likert Scale to evaluate the variables of study.  

Also, meet was used to accumulate fundamental data to upgrade data assembled through 

survey. Concurring Saunders, Lewis and Thornhill (2007), a gathering is logically appropriate 

where extra information about the subject is required. This is in light of the fact that by its 

personality, meet gives the respondents express finds in nuances. Thus, this instrument was 

unequivocally used to amass information from the positioning staff of RBA  
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3.4.2 Secondary source data 

Secondary data on financial performance was drawn from yearly nation government spending 

usage audit reports arranged by MINICOFIN and RBA for the last 4 fiscal years, 2013-2014, 

2014-2015, 2015-2016, 2016-2017.  

In addition, chat with, story overview and observation schedule was appropriately 

orchestrated so as engage straightforward help of gathering with staff.  

 

3.4.3 Reliability and validity 

Research validity is a fundamental psychometric property of estimation. Thusly, there was a 

need to develop it before using the investigation instruments. The request reasonableness and 

theory to the subject were in like way affirmed by the boss. To check on his capacity and 

experiences, the chairman gave diverse objective advices on the substance and settled on a 

choice about the sensibility and relevance of the instruments for this examination. His 

observations, modifications and recommendations were considered before the last 

dissemination and use of the review for the pilot study.  

The reliability assessment is used to set up both the consistency and strength of the 

investigation instrument. Consistency shows how well the assessment instrument appraises 

the model and the determined framework. Cranach's alpha was used to test for steadfastness. 

This is a coefficient that shows how well the things in a set are positively related to one 

another, and its further used to evaluate the inside consistency of the essential variables of the 

examination. A test is seen as strong if comparable results are gotten on and on. Cranach's 

alpha is prepared the extent that the typical bury associations among the things evaluating the 
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thought. The closer the Cranach's alpha is to 1, the higher the inside consistency resolute 

nature of the assessment instrument (Saunders, et al, 2007). In this assessment the Cranach's 

alpha was resolved using SPSS giving a delayed consequence of 0.875 which was viewed as 

satisfactory to permit immovable nature of the instrument. 

3.5 Data analysis Procedure 

Data from the field was altered, coded and arranged by subjects which radiate from the 

investigation goals and questions. In this examination, data assessment was done using SPSS 

in order to empower examination of the critical association between components. Tables and 

blueprints were used for the technique of modifying and coding. This empowered the pro to 

adequately analyze and shorten the disclosures according to objectives of the assessment. 

Association examination used to recognize the association between the penniless variable and 

the free factors. The reasonable r2 was as necessities be represented after the model 

3.6 Ethical Consideration 

The researcher first sought the permission from the relevant HR the administrators for the 

assessment before the amassing of the required data. Each respondent of the examination was 

first instructed about the reason and focus of the assessment and the surveys were then 

overseen. Investigator furthermore ensured the degree of mystery in the information to be 

gathered from the field. An abnormal state of grouping was kept up to ensure that the 

information obtained in the assessment would not be revealed by any unapproved individuals 

and that the aftereffects of the examination would be used for academic purposes in a manner 

of speaking. 
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CHAPTER FOUR: RESEARCH FINDINGS AND DISCUSSION 

4.0. Introduction 

This chapter four provided the results relying on the study objectives through provision of 

information related to biodata of respondents, presentation analysis and interpretation of 

information collected from the field. The gathered information data from 40 representatives 

of Rwanda Broadcasting Agency were displayed and investigated through utilized of SPSS 

adaptation 21. 

4.1. Biodata of respondents 

Personal attributes included gender of accountant, highest professional qualification of 

accountant, and working experience.  

Table 4. 1: Descriptive statistics about sociodemographic characteristics of respondents 

Variables     Frequency (N=40) Percent (%)  

Gender   

Male       25   62.5  

Female        15   33.5  

Good professional qualification of accountant    

CPA I                    20   50.0  

CPA II                                         10                25.0  

CPA III                  5   12.5  

 Any other       5   12.5  

Working experience    

Below 5 years                             10   25.0 

5 - 10 years                                   15   37.5 

Over 10 years                            15   37.5 

        

Source: Primary Data, 2019 

 

The findings in table 4.1 uncovered that 25 (62.5%) of respondents were male while 15 

(33.5%) were female, about the most astounding proficient capability of bookkeeper 20 
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(50.0%) proclaimed that have CPA I, 10 (25.0%) pronounced to have CPA II, 5 (12.5%) 

announced to have CPA III and 5 (12.5%) pronounced to have none, the outcomes additionally 

uncovered that the greater part of the respondent have more than 5 years of involvement in 

RBA whereby 15 (37.5%) declared that they worked with RBA more than 10 years, 15 

(37.5%) stated that they worked with RBA more than 5 years to 10 years and 10 (25.0%) has 

worked at RBA beneath 5 years.  

4.2. Presentation of findings 

 

This section two of chapter four provides frequency of results on the views of the respondent 

in Rwanda Broadcasting Agency as shown by objective of the examination.  

4.2.1. The budget, budgetary control and financial performance of RBA 

 

The first objective of this study was to establish the relationship between the budget, budgetary 

control and financial performance in Rwanda Broadcasting Agency, and the researcher was 

excited about knowing the viewpoints on the respondents through clarifications on spending 

control and cash related execution and later set up the relationship through usage of 

relationship examination and backslide assessment as appeared in the table 4.2, 4.9 up to 4.23 

here underneath. 

4.2.2. The budgeting execution and financial performance of RBA 

The another Goal of the study was to assess the contribution of budgeting execution on 

financial performance of Rwanda Broadcasting Agency. The expert was excited about 
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knowing how RBA prepares spending plan, workplaces notwithstanding, fit work power and 

how spending impact budgetary execution 

Table 4.2: Descriptive statistics about the contribution of budgeting execution and 

financial performance of RBA 

Variables     Frequency (N=40) Percent (%)  

Does RBA prepare budget? Daily       

Yes                                   35   87.5  

No               5   12.5  

Does RBA prepare budget? Monthly     

Yes       38   95.0 

No                  2   5.0  

Does RBA prepare budget? Annually    

Yes                           39   97.5  

No                          1                 2.5   

How many departments are involved in the preparation of the budget in RBA   

One                 5   12.5 

Two                                   10   25.0 

Three                                      10   25.0 

Four                                     15   37.5 

Who is responsible for coordinating the budget?     

Departmental heads             5   12.5 

Budgeting committee             30   75.0 

BoD committee                         2   5.0 

Top management                   2   5.0 

I don’t know                                1   2.5 

Any other                                    1   2.5 

What kind of budget do the RBA prepare?      

Cash budget                       10   25.0 

Revenue budget                                    20   50.0 

Others                                    10   25.0 

        

Source: Primary Data, 2019 
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As reflected in table 4.3, 39 (97.5%) expressed that RBA prepares yearly spending plans, 

while 38 (95.0%) verified that it prepares month to month spending plan and 35 (87.5%) 

pronounced that RBA prepares step by step spending plan, it furthermore exhibited that 30 

(75.0%) validated that arranging board is accountable for sorting out the arranging 

methodology, 25 (62.5%) of respondents ensured that spending impacts budgetary execution 

of RBA to amazingly remarkable degree while 10 (25.0%) affirmed that spending impacts 

financial execution of RBA to unfathomable degree and 20 (50.0%) insisted that usages salary 

spending intend to finance it execution.  

4.2.3. The impacts of budgeting on financial management of RBA 

 

Third objective of this study was to evaluate the impact of budgeting on financial performance 

of RBA, as exhibited in table 4.4, table 4.9 up to table 4.23 that revealed the relationship 

among's arranging and fiscal execution of RBA, and backslide examination of the comparable. 

Table 4.7: Descriptive statistics on the challenges faced by RBA in achieving its 

Financial performance   

Variables     Frequency (N=40) Percent (%)  

Budget constraints       

Yes                                            31   77.5  

No                          6   15.0  

I don’t know                              2   5.0  

Doubt         1   2.5  

Misallocation of resources   

Yes                        4   10.0 

No                  32   80.0  

I don’t know                             2   5.0 

Doubt                        2   5.0 

Poor performance management    

Yes                        35   87.5  

No                  1              2.5  



16 
 

I don’t know                    1   2.5  

 Doubt                        2   5.0 

  

Too much unplanned work/activities     

Yes                                  1   2.5 

No                                     6   15.0 

I don’t know                              3   7.5 

Doubt                                      30   75.0 

Few employees in financial department      

Yes                       31   77.5 

No                                4   10.0 

I don’t know                                     3   7.5 

Doubt                                     2   5.0 

Mismanagement of some employees      

Yes                                   1   2.5 

No                                                   3   7.5 

I don’t know                                    34   85.0 

Doubt                                    2   5.0 

        

Source: Primary Data, 2019 

As reflected in table 4.7, 35 (87.5%) affirmed that horrible showing the executives is another 

test to money related execution, 34 (85.0%) of respondents said they don't know whether 

blunder of certain representatives is another test to accomplish monetary execution, 32 

(80.0%) of respondents disapproved of the announcement attesting that misallocation is one 

among others difficulties of budgetary execution, 31 (77.5%) of respondents stated that 

spending requirements is one of the difficulties of budgetary execution, 31 (77.5%) of 

respondents declared that not many workers taxi be another test, 30 (75.0) of respondents 

questioned whether a lot of spontaneous exercises/work can be among the test.  
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Table 4.8: Descriptive statistics on the possible solutions to overcome the challenges 

faced by RBA in achieving financial performance    

Variables     Frequency (N=40) Percent (%)  

Strong budget management        

Yes                                            31   77.5  

No                          6   15.0  

I don’t know                              2   5.0  

Doubt         1   2.5  

Proper allocation of resources   

Yes                        32   80.0 

No                  4   10.0  

I don’t know                             2   5.0 

Doubt                        1   2.5 

Poor performance management    

Yes                        35   87.5  

No                  1              2.5  

I don’t know                    1   2.5  

 Doubt                        2   5.0 

  

Avoid unplanned work/activities     

Yes                                  30   75.0 

No                                     6   15.0 

I don’t know                              2   5.0 

Doubt                                      1   2.5 

Recruit many skilled employees within financial department      

Yes                       31   77.5 

No                                4   10.0 

I don’t know                                     2   5.0 

Doubt                                     2   5.0 

Avoid mismanagement in public institution       

Yes                                   34   85.0 

No                                                   3   7.5 

I don’t know                                    1   2.5 

Doubt                                    1   2.5 

        

Source: Primary Data, 2019 

The table 4.8 revealed that solution to overcome challenges related to financial performance 

there should be to avoid unplanned work/ or activities that was asserted by 34 (85.0%) of 

respondents, avoid mismanagement to solve financial performance related challenges 

asserted by 34 (85.0%) of respondents, proper allocation of resource asserted by 32 (80.0%) 
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of respondents, strong budget management asserted by 31 (77.5%) of respondents, proper 

allocation of resource as asserted by 32 (80.0%) of respondents, , and then recruit many 

skilled employees within financial department as asserted by 31 (77.5%) of respondents. 

4.2.4. Correlation between budgetary controls and financial performance 

The researcher got interested at looking on the correlation between budgetary controls and 

financial performance to better establish, evaluate and assess how budgets controls impact 

financial performance of Rwanda Broadcasting Agency. 

Table 4.9: Correlations between measures of budgetary controls  

 Budget and 

control 

Budgeting 

execution 

Monitoring and 

Evaluation 

Budget and control 

Pearson 

Correlation 

1 .377* .406** 

Sig. (2-tailed)  .017 .009 

N 40 40 40 

Budgeting execution 

Pearson 

Correlation 

.377* 1 .190 

Sig. (2-tailed) .017  .240 

N 40 40 40 

Monitoring and 

Evaluation 

Pearson 

Correlation 

.406** .190 1 

Sig. (2-tailed) .009 .240  

N 40 40 40 

*. Correlation is significant at the 0.05 level (2-tailed). 

**. Correlation is significant at the 0.01 level (2-tailed). 

Source: Primary Data, 2019 
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The table 4.9 set up the connection between proportions of budgetary controls, the discoveries 

uncovered that there is sure critical relationship at 0.05 degree of noteworthiness whereby 

spending plan and control is certain essentially corresponded to planning execution (p=.377, 

sig= .017), spending plan and control is emphatically and fundamentally associated to 

checking and assessment (p=.406, sig=.009), and another positive relationship between's 

spending execution and observing and assessment (p=.190, sig=.240). 

 

4.2.5. Descriptive Data from reviewed secondary data  

(i) Liquidity / working capital  

Liquidity is a stream idea and all things considered alludes to capacity of a firm to produce 

satisfactory money from both inner and outer sources to meet its money prerequisites (Egbide 

and Enyi, 2008). It is in fact known as dissolvability meaning the association's ceaseless 

capacity to meet developing commitments. Most exact investigations have set up liquidity and 

benefit as the most significant objectives of working capital administration and have been 

observed to be all around related with one another (Raheman and Nasir 2007, Shin and 

Soenen, 1998; Pandey, 2005) VanHorne and Wachowicz, 2005). Exchange off between the 

double objectives of working capital administration as appeared in Smith (1980) which is like 

hazard return exchange off has progressively been bolstered by numerous experimental 

discoveries (Nguyena, 2007; Eljelly, 2004 and Raheman and Nasir, 2007). For instance, 

Yunq-Janq (2002) analyzes connection among liquidity and productivity for firms in Japan 

and Taiwan and finds that forceful liquidity the executives upgrades working execution which 

prompts accomplishment of higher corporate qualities for the two nations in spite of contrasts 

in both their auxiliary attributes and budgetary frameworks.  
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(ii) Return on Asset  

Profit for Assets (ROA) is a marker of how gainful an organization is with respect to its 

complete resources. ROA gives a thought about how proficient administration is at utilizing 

its resources for produce income. Determined by partitioning an organization's yearly profit 

by its all out resources, ROA is shown as a rate and in some cases this is alluded to as Return 

on Investment(ROI) The equation for profit for resources is: 

 ROA=
𝑁𝐸𝑇 𝐼𝑁𝐶𝑂𝑀𝐸

𝑇𝑂𝑇𝐴𝐿 𝐴𝑆𝑆𝐸𝑇𝑆
 

ROA for open organizations can shift generously and are exceptionally subject to the business. 

This is the reason when utilizing ROA as a near measure, it is ideal to think about it against 

an organization's past ROA numbers or the ROA of a comparative organization. The 

advantages of the organization are contained both obligation and value. Both of these kinds 

of financing are utilized to finance the tasks of the organization. The ROA figure gives 

speculators a thought of how successfully the organization is changing over the cash it needs 

to put into net gain. The higher the ROA number, the better, on the grounds that the 

organization is gaining more cash on less speculation. 

(iv) Quick ratio  

A ratio is a scientific number determined as a kind of perspective to relationship of at least 

two numbers and can be communicated as a portion, extent, rate and various occasions. At the 

point when the number is determined by alluding to two bookkeeping numbers inferred 

fromthe money related statements.Ratios are basically determined numbers and their 

adequacy depends a lot upon the fundamental numbers from which they are determined. 
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Consequently, if the fiscal summaries contain a few blunders, the determined numbers 

regarding proportion examination would likewise exhibit a wrong situation. Further, a 

proportion must be determined utilizing numbers which are definitively connected. A 

proportion determined by utilizing two random numbers would barely fill any need.  
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Table 4.11: Correlations between measure of budgetary control and ones of financial 

performance 
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  Budge

t and 

control 

Budgetin

g 

execution 

Monitorin

g and 

Evaluation 

working 

capital/liquidit

y 

Retur

n on 

assets 

Quic

k 

Ratio 

Budget and 

control 

Pearson 

Correlatio

n 

1 .377* .406** .355* .377* .266 

Sig. (2-

tailed) 

 .017 .009 .025 .017 .097 

N 40 40 40 40 40 40 

Budgeting 

execution 

Pearson 
Correlatio

n 

.377* 1 .190 .540** .307 .622** 

Sig. (2-

tailed) 

.017  .240 .000 .054 .000 

N 40 40 40 40 40 40 

Monitoring and 

Evaluation 

Pearson 

Correlatio

n 

.406** .190 1 .242 .038 .131 

Sig. (2-

tailed) 

.009 .240  .133 .816 .421 

N 40 40 40 40 40 40 

working 

capital/liquidit
y 

Pearson 
Correlatio

n 

.355* .540** .242 1 .540** .339* 

Sig. (2-

tailed) 

.025 .000 .133  .000 .032 

N 40 40 40 40 40 40 

Return on 

assets 

Pearson 

Correlatio

n 

.377* .307 .038 .540** 1 .423** 

 
Sig. (2-
tailed) 

.017 .054 .816 .000  .007 

 N 40 40 40 40 40 40 

Quick Ratio 

Pearson 
Correlatio

n 

.266 .622** .131 .339* .423** 1 

Sig. (2-

tailed) 

.097 .000 .421 .032 .007  

N 40 40 40 40 40 40 

*. Correlation is significant at the 0.05 level (2-tailed). 

 **. Correlation is significant at the 0.01 level (2-tailed). 

Source: Primary Data, 2019 
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The table 4.11 set up the connection between proportions of budgetary controls and ones of 

money related execution, the discoveries uncovered that there is certain huge relationship at 

0.05 degree of criticalness whereby spending plan and control is sure fundamentally 

corresponded to planning execution (p=.377, sig= .017), snappy proportion is decidedly and 

essentially associated to spending execution (p=.622, sig=.000), spending plan and control is 

emphatically and altogether associated to observing and assessment (p=.406, sig=.009), for 

example relationship between's working capital/liquidity is decidedly and essentially 

corresponded to return on resources (p=.540, sig=.000), working capital/liquidity is 

additionally decidedly and altogether related to brisk proportion (p=.339, sig=.032), return on 

resources and fast proportion are likewise emphatically and fundamentally related (p=.423, 

sig=.007). 

4.2.6. Regression analysis between budgetary controls and financial performance 

 

The researcher with a lot of zeal looked at the regression analysis between budget controls 

and financial performance to better establish the relationship, impact and effects that budget  

As indicated by table 4.12, the discoveries demonstrated that R .631 demonstrates that 

indicator measures have a moderate positive association with money related execution, the 

coefficient of assurance .398 R square demonstrates that the indicator estimates utilized in 

this examination venture clarifies 39.8% of changeability in budgetary execution of RBA. 

Accordingly, in view of discoveries others gauges, for example, constant,Monitoring and 

Evaluation, Budgeting execution, Budget and control add to 39.8% monetary execution of 

Rwanda Broadcasting Agency. 
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Table 4.13: Analysis of Variance (ANOVA) 

 

Model Sum of 

Squares 

Df Mean Square F Sig. 

1 

Regression 7.760 3 2.587 7.933 .000b 

Residual 11.740 36 .326   

Total 19.500 39    

a. Dependent Variable: Financial Performance of Public Institution 

b. Predictors: (Constant), Monitoring and Evaluation, Budgeting execution , Budget and 

control 

Source: Primary Data, 2019 

The table 4.13, demonstrates that the criticalness esteem in examining the connection between 

proportions of budgetary control and money related execution was gotten as .000 which is 

under 0.05 basic incentive at 95% of hugeness level. Consequently, the model is factual 

critical in anticipating the connection between spending controls measures and budgetary 

execution in RBA. The worth determined is 2.587 showing a noteworthy model for 

relationship as given by relapse coefficients. This demonstrates the general model was 

measurably noteworthy in clarifying the impact of indicator measures to money related 

execution of RBA. 

 

 

 

 



26 
 

Table 4.14: Regression Coefficients 

 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 

(Constant) 2.108 .529  3.988 .000 

Budget and control -.440 .211 -.314 -2.089 .044 

Budgeting execution .988 .257 .537 3.846 .000 

Monitoring and 

Evaluation 

-.559 .228 -.347 -2.448 .019 

a. Dependent Variable: Financial Performance of Public Institution 

Source: Primary Data, 2019 

As indicated by discoveries as introduced in table 4.14, budgetary controls estimates 

demonstrated a positive coefficient which uncovered constructive outcome on money related 

execution of RBA. The relapse coefficient demonstrated a noteworthy relationship as shown 

by the p-esteem every single determined worth are under 0.05 degree of importance. 

Henceforth, there is connection between money related execution and proportions of spending 

controls. In view of the coefficient, the relapse model is y=b0+b1z1+b2z2+b3z3+€. Along 

these lines, Y=2.108 - .440Z1+0.988Z2-.559Z3+€, this plainly demonstrates a noteworthy 

connection between indicator measures and money related execution of Rwanda Broadcasting 

Agency.  

The main target of setting up connection among spending plan and control and monetary 

execution is adversely huge (b=-.440, p=.044). The second goal of building up connection 

between planning execution and money related execution of RBA is decidedly critical 
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(b=.988, p=.000). The third target of building up among checking and assessment and money 

related execution of RBA is contrarily huge (b=-.559, p=.019). 

Table 4.15: Model Summary 

 

Model R R Square Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .571a .326 .270 .36144 

a. Predictors: (Constant), Monitoring and Evaluation, Budgeting 

execution , Budget and control 

Source: Primary Data, 2019 

As per table 4.15, the discoveries demonstrated that R .571 demonstrates that indicator 

measures have a moderate positive association with working capital/liquidity as a proportion 

of monetary execution, the coefficient of assurance .326 R square demonstrates that the 

indicator estimates utilized in this exploration undertaking clarifies 32.6% of fluctuation in 

working capital/liquidity as a proportion of budgetary execution of RBA. In this way, in view 

of discoveries others quantifies, for example, constant, Monitoring and Evaluation, Budgeting 

execution, Budget and control contribute 32.6% to working capital/liquidity as a proportion 

of money related execution of Rwanda Broadcasting Agency. 
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Table 4.16: Analysis of Variance (ANOVA) 

 

Model Sum of 

Squares 

Df Mean Square F Sig. 

1 

Regression 2.272 3 .757 5.798 .002b 

Residual 4.703 36 .131   

Total 6.975 39    

a. Dependent Variable: working capital/liquidity 

b. Predictors: (Constant), Monitoring and Evaluation, Budgeting execution , Budget and 

control 

Source: Primary Data, 2019 

The table 4.16, demonstrates that the hugeness esteem in investigating the connection between 

proportions of budgetary control and working capital/liquidity as a proportion of money 

related execution was gotten as .002 which is under 0.05 basic incentive at 95% of centrality 

level. Along these lines, the model is factual huge in foreseeing the connection between 

spending controls measures and working capital/liquidity as proportion of budgetary 

execution in RBA. The worth determined is 2.272 demonstrating a huge model for 

relationship as given by relapse coefficients. This demonstrates the general model was 

factually critical in clarifying the impact of indicator measures to working capital as a 

proportion of money related execution of RBA. 
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Table 4.17: Regression Coefficients 

 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 

(Constant) .491 .335  1.467 .001 

Budget and control .117 .133 .139 .875 .037 

Budgeting execution .515 .163 .469 3.171 .003 

Monitoring and 

Evaluation 

.093 .145 .096 .643 .024 

a. Dependent Variable: working capital/liquidity 

Source: Primary Data, 2019 

As per discoveries as displayed in table 4.17, budgetary controls estimates demonstrated a 

positive coefficient showing beneficial outcome on working capital or liquidity as a proportion 

of money related execution of RBA. The relapse coefficient demonstrated a noteworthy 

relationship as shown by the p-estimation of some determined p - values which are under 0.05 

degree of criticalness. Subsequently, there is connection between working capital/liquidity as 

a proportion of monetary execution and proportions of spending controls. In light of the 

coefficient, the relapse model is y=b0+b1z1+b2z2+b3z3+€. Therefore, 

Y=491+.117Z1+.515Z2+.093Z3+€, this unmistakably demonstrates a huge connection 

between indicator measures and working capital/liquidity as proportion of money related 

execution of Rwanda Broadcasting Agency. 

The first objective of establishing relationship between budget and control and working capital 

/ liquidity as a measure of financial performance has positive relationship (b=.117, p=.037). 
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The second objective of establishing relationship between budgeting execution and working 

capital / liquidity as a measure of financial performance of RBA has positive and significant 

relationship (b=.515, p=.003). The third objective of establishing between monitoring and 

evaluation and working capital/ liquidity as a measure of financial performance of RBA has 

positive relationship (b=.093, p=.024). 

Table 4.18: Model Summary 

 

Model R R Square Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .438a .192 .124 .36006 

 

a. Predictors: (Constant), Monitoring and Evaluation, Budgeting 

execution , Budget and control 

Source: Primary Data, 2019 

As indicated by table 4.18, the discoveries demonstrated that R .438 demonstrates that 

indicator measures have a moderate positive association with profit for resources as a 

proportion of monetary execution, the coefficient of assurance .192 R square demonstrates 

that the indicator estimates utilized in this examination undertaking clarifies 19.2% of 

fluctuation consequently on resources as a proportion of money related execution of RBA. 

Along these lines, in light of discoveries others gauges, for example, constant,Monitoring and 

Evaluation, Budgeting execution, Budget and control add to 19.2% profit for resources as a 

proportion of budgetary execution of Rwanda Broadcasting Agency. 

Table 4.19: Analysis of Variance (ANOVA) 
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Model Sum of Squares Df Mean Square F Sig. 

1 

Regression 1.108 3 .369 2.848 .051b 

Residual 4.667 36 .130   

Total 5.775 39    

a. Dependent Variable: Return on assets 

b. Predictors: (Constant), Monitoring and Evaluation, Budgeting execution, Budget and control 

Source: Primary Data, 2019 

The table 4.19, shows that the noteworthiness esteem in breaking down the connection 

between proportions of budgetary control and profit for resources as proportion of monetary 

execution was acquired as .051 which is roughly 0.05 basic incentive at 95% of hugeness 

level. In this way, the model is factual huge in foreseeing the connection between spending 

controls measures and profit for resources as proportion of money related execution in RBA. 

The worth determined is 1.108 demonstrating a huge model for relationship as given by 

relapse coefficients. This demonstrates the general model was factually critical in clarifying 

the impact of indicator measures to return on resources as a proportion of money related 

execution of RBA. 

Table 4.20: Regression Coefficients 

Model Unstandardized Coefficients Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 

(Constant) 1.259 .333  3.777 .001 

Budget and control .276 .133 .361 2.078 .045 

Budgeting execution .099 .162 .199 1.229 .027 

Monitoring and Evaluation .019 .144 -.147 -.893 .008 
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a. Dependent Variable: Return on assets 

Source: Primary Data, 2019 

As indicated by discoveries as introduced in table 4.20, budgetary controls estimates 

demonstrated a positive coefficient showing constructive outcome on profit for resources as 

proportion of monetary execution of RBA. The relapse coefficient demonstrated a huge 

relationship as shown by some determined p-values are under 0.05 degree of importance. 

Subsequently, there is connection between profit for resources as proportion of budgetary 

execution and proportions of spending controls. In light of the coefficient, the relapse model 

is y=b0+b1z1+b2z2+b3z3+€. Hence, Y=1.259+.276Z1+.099Z2+.019Z3+€, this obviously 

demonstrates a noteworthy connection between indicator measures and profit for resources as 

proportion of monetary execution of Rwanda Broadcasting Agency.  

The principal goal of building up connection among spending plan and control and profit for 

resources as a proportion of budgetary execution has emphatically noteworthy relationship 

(b=.276, p=.045). The second goal of setting up connection between planning execution and 

profit for resources as a proportion of budgetary execution of RBA has positive relationship 

(b=.199, p=.027). The third goal of setting up connection among checking and assessment and 

profit for resources as a proportion of monetary execution of RBA has critical relationship 

(b=-129, p=.008). 

Table 4. 2Table 4.21: Model Summary 

 

Model R R Square Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .623a .388 .337 .27279 
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a. Predictors: (Constant), Monitoring and Evaluation, Budgeting 

execution , Budget and control 

Source: Primary Data, 2019 

According to Table 4.21, the findings indicated that R .623 displays that predictor measures 

have a moderate positive relationship with quick ratio as a measure of financial performance, 

the constant of determination .388 R square shows that the predictor measures used in this 

research project explains 38.8% of variability in quick ratio as measure of financial 

performance of RBA. Thus, based on findings others measures such as constant,Monitoring 

and Evaluation, Budgeting execution, Budget and control contribute to 38.8% growth of quick 

ratio as a measure of financial performance of Rwanda Broadcasting Agency. 

Table 4.22: Analysis of Variance (ANOVA) 

 

Model Sum of 

Squares 

Df Mean Square F Sig. 

1 

Regression 1.696 3 .565 7.598 .000b 

Residual 2.679 36 .074   

Total 4.375 39    

a. Dependent Variable: Quick Ratio 

b. Predictors: (Constant), Monitoring and Evaluation, Budgeting execution , Budget and 

control 

Source: Primary Data, 2019 

The table 4.22, shows that the centrality esteem in dissecting the connection between 

proportions of budgetary control and brisk proportion as proportion of monetary execution 

was acquired as .000 which is under 0.05 basic incentive at 95% of noteworthiness level. In 
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this manner, the model is factual critical in anticipating the connection between spending 

controls measures and brisk proportion as proportion of monetary execution in RBA. The 

worth determined is 1.696 demonstrating a critical model for relationship as given by relapse 

coefficients. This demonstrates the general model was factually huge in clarifying the impact 

of indicator measures to speedy proportion as a proportion of money related execution of 

RBA. 

Table 4.23: Regression Coefficients 

 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 

(Constant) .871 .253  3.448 .001 

Budget and control .024 .101 .037 .241 .011 

Budgeting execution .529 .123 .608 4.313 .000 

Monitoring and 

Evaluation 

.000 .109 .001 .004 .006 

a. Dependent Variable: Quick Ratio 

Source: Primary Data, 2019 

According to findings as presented in table 4.23, budget controls measures showed a positive 

coefficient indicating positive effect on Quick ratio as a measure of financial performance of 

RBA. The regression coefficient showed a important connection as indicated by the p-value 

of some calculated values are less than 0.05 level of significance. Hence, there is relationship 

between quick ratio as measure of financial performance and measures of budget controls. 

Based on the coefficient, the regression model is y=b0+b1z1+b2z2+b3z3+€. Therefore, 
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Y=.871+.042Z1+.529Z2 + .000+€, this clearly shows a significant relationship between 

predictor measures and quick ratio as measure of financial performance of Rwanda 

Broadcasting Agency.  
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CHAPTER FIVE: SUMMARY, CONCLUSION AND 

RECOMMENDATIONS 

 

5.0. Introduction 

Chapter five presents summary of findings, conclusions and sanctions as well as suggestions 

for further studies. The purpose of this research project was to assess the effect of budgetary 

controls on financial performance of public institutions in Rwanda with a case study of 

Rwanda Broadcasting Agency. 

5.1. Summary 

In this subsection, the researcher eagerly looked at the findings concerning the specific 

objectives of the study basing on the problem in hand which was that most of the public 

institutions haven’t efficiently applied budgetary regulator techniques in financial 

performance as stated by Nelson and Miler (2000). Furthermost of them have failed to 

recognize the power of budget and budgeting controls over performance outcomes including 

Rwanda Broadcasting Agency. That is why the research zealously looked at the outcome of 

budgetary controls on financial performance in RBA using three specific objectives as in the 

summary of findings indicated here below. 

5.1.1. Biodata of respondents 

 

The findings in table 4.1 revealed that 25 (62.5%) of respondents were male while 15 (33.5%) 

were female, the results also revealed that most of the respondent have over 5 years of 
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experience in RBA whereby 15 (37.5%) asserted that they worked with RBA over 10 years, 

15 (37.5%) asserted that they worked with RBA over 5 years to 10 years. 

 

 

5.1.2. The connection among financial controls and financial routine in RBA 

Results in table 4.2 that 36 (90.0%) of respondents strongly agreed that Budgeting and 

budgetary control integrate budgeting planning and implementation with control and 

monitoring, 25 (62.5%) strongly agreed that budget implementation report considers revenue 

and expenditure performance against set targets, about Government requires regular checks 

and assessment function for efficient implementation 24 (60.0%) strongly agreed whereas the 

rate of strongly disagreement and disagreement was 1 (2.5%) on all provided statements about 

budget control and financial performance while the rate of not sure fallen under 3 (7.5%) of 

respondents.  

5.1.3. The contribution of budgeting execution and financial performance of RBA. 

 

As reflected in table 4.3, 39 (97.5%) asserted that RBA prepares annual budgets, while 38 

(95.0%) asserted that it prepares monthly budget and 35 (87.5%) asserted that RBA prepares 

daily budget.  In table 4.15, the second impartial of establishing connection among planning 

execution and financial performance of RBA has positive and significant relationship (b=.988, 

p=.000). Whereas in table 4.23, the second impartial of establishing relationship between 

budgeting execution and quick ration as a measure of financial performance of RBA has 

positively significant relationship (b=.529, p=.000). 
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5.1.4. The impacts of budgeting on financial performance of RBA. 

 

The table 4.16, indicates that , the researcher tried to look on the challenges faced by budgetary 

controls and financial performance and solutions to intervene while overcoming those 

challenges which are threats to most of the public institutions as reflected in table 4.7, that 35 

(87.5%) asserted that poor performance management is another challenge to financial 

performance, 34 (85.0%) of respondents said they don’t know whether mismanagement of 

some employees is another challenge to achieve financial performance, 32 (80.0%) of 

respondents said no to the statement asserting that misallocation is one among others 

challenges of financial performance, 31 (77.5%) of respondents asserted that budget 

constraints is one of the challenges of financial performance, 31 (77.5%) of respondents 

asserted that few employees cab be another challenge, 30 (75.0) of respondents doubted 

whether too much unplanned activities / work can be among the challenge  

5.2. Conclusion 

In conclusion, the researcher tried to look on the challenges faced by budgetary controls and 

financial performance and solutions to intervene while overcoming those challenges which 

are threats to most of the public institutions as reflected in table 4.7, that 35 (87.5%) asserted 

that poor performance management is another challenge to financial performance, 34 (85.0%) 

of respondents said they don’t know whether mismanagement of some employees is another 

challenge to achieve financial performance, 32 (80.0%) of respondents said no to the 

statement asserting that misallocation is one among others challenges of financial 

performance, 31 (77.5%) of respondents asserted that budget constraints is one of the 

challenges of financial performance, 31 (77.5%) of respondents asserted that few employees 



39 
 

cab be another challenge, 30 (75.0) of respondents doubted whether too much unplanned 

activities / work can be among the challenge. And, The table 4.8 revealed that solution to 

overcome challenges related to financial performance there should be to avoid unplanned 

work/ or activities that was asserted by 34 (85.0%) of respondents, avoid mismanagement to 

solve financial performance related challenges asserted by 34 (85.0%) of respondents, proper 

allocation of resource asserted by 32 (80.0%) of respondents, strong budget management 

asserted by 31 (77.5%) of respondents, proper allocation of resource as asserted by 32 

(80.0%) of respondents, , and then recruit many skilled employees within financial 

department as asserted by 31 (77.5%) of respondents. 

5.3. Recommendation 

The findings, skills and constraints faced the researcher showed her with knowledge of 

providing the following recommendation that aims to give insights or further use. The 

researcher recommended to managerial level of RBA, and to budgeting committee to enhance 

budgetary controls and financial performance. 

5.3.1. Recommendation to managerial level of RBA  

Rwanda Broadcasting Agency should ensure better budget management, proper allocation of 

resources, avoid unplanned work / activities, recruit many skilled employees within financial 

department, avoid mismanagement in public institutions to enhance financial performance. 

5.3.2. Recommendation to budgeting committee  

The researcher would like to recommend for regular controls of budgeting process and 

monitoring and evaluation to enhance financial performance and using the internal and 

external consultancy to ensure strong budget management. 
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5.4. Suggestion for further studies 

The further studies should be done on the budgeting process and financial performance, 

monitoring and evaluation and monetary enactment, internal audit and organizational 

performance. Therefore, the aforementioned studies could hold interview with key informants 

in the public institutions.   
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INTRODUCTION LETTER 

Dear Respondent, 

My name is Nambajimana Celine. I have registered with Mount Kenya University for a 

Master Degree of Business Administration (Finance and Accounting). I am conducting a 

research study on the «The effect of budgeting system on financial performance of 

public institutions in Rwanda», and your institution, RBA, has been chosen as my case 

study. Thus, I am requesting your voluntary participation in this research study. 

Your opinions and experience are very important in this study. You need to fill this 

questionnaire with the accurate information to the best of your understanding. Please feel 

free to express your viewpoints and opinions when completing the items put forward in 

the questionnaire. 

The information from this questionnaire will be treated with confidentiality and will not 

be used for any other purpose other than for this research. You are not obligated to write 

your name on the paper because nobody else, except the researcher, will see your 

questionnaire once it will be completed. 

 Thank you very much for your cooperation 

 Nambaimana Celine 

 Tel. 078847067 

        0728470679 
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APPENDIX III: QUESTIONNAIRE 

QUESTIONS RELATED TO THE OBJECTIVES OF THE STUDY 

Please Mark/tick the appropriate response or write in the spaces provided. 

1.Name: 

2. How long has RBA been in operation?  

 

1 – 4 years [ ] 5-10 years [ ] Over 10 years [ ]  

 

3. Gender of the accountant. Male [ ]   Female [ ]  

4. How long have you worked in these firm?  

 

Below 5 years [ ] 5-10 years [ ] Over 10 years [ ]  

5. What is the highest professional qualification of the accountant?  

6. CPA I [ ] CPA II [ ] CPA III [ ] Any other [ ]  

Questions related to the objectives one: To establish the relationship between budget, 

budgetary control and financial performance of RBA. 

Kindly reply to the following to the following statements by ticking where appropriate. 

1 Strongly disagree   2 disagree   3 Not sure      4 Agree         5 Strongly agree 
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Budget control and financial performance 

statement 

1 2 3 4 5 

Budgeting and budgetary control integrate 

budgeting planning and implementation with 

control and monitoring. 

     

Budgeting and budgetary control helps movement 

to estimate its revenue and expenditure  in the 

coming financial year 

     

Government incorporates both developments 

plans and recurrent plans in the budget 

     

Government links government budgets programs 

and budget activities to set goals and targets. 

     

Budget implementation review is done by the 

office of controller of the budgets every 3 months 

to examine budget performance. 

     

Budget implementation report considers revenue 

and expenditure performance against set targets. 

     

Government requires regular checks and 

assessment function for efficient implementation. 

     

Strict budget monitoring by government ensures 

revenue and expenditure are constantly kept at 

check so that appropriate action is taken in case of 

significant variance projection occur. 
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B. Question related to the objective 2: To assess the contribution of budgeting 

execution and financial performance of RBA. 

Please respond to the following questions with your choice.  

Kindly use the written guide as: Yes: A          NO: B        Not Applicable: C 

 

 

 

 

1. Does RBA prepare Budget? A B C 

2. If yes, how frequent are budget 

prepared? 

 Daily 

 Monthly 

 Yearly 

 

   

 

  3. What are the stages involved in preparing budget at Rwanda Broadcasting Agency? 

4.  To what extent does the RBA follow the stages described overleaf under the heading 

“Stages in the preparation of a budget”?  
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To a very extent [    ]   To a great extent [     ]    To a moderate extent [     ]    To a little extent [      ]       

To no extent [     ] 

 5. How many departments are involved in the preparation of the budget? 

1. 2. 3. 4 

6. Who is responsible for coordinating the budget?  

Departmental heads [    ]        Budgeting committee [     ]    BoD committee [      ] 

Top management [    ]       I do not know [    ]         Any other (specify) ……………….. 

7.  Explain the kind of approach used for preparing budgets in Rwanda Broadcasting 

Agency. 

8. What kind of budget do the RBA prepare? 

Cash budget [      ]     Revenue budgets [      ]         others [      ] 

10. Mention some ethical issues which influence the budget during preparation? 

11. To what extent has budgetary control been used in the company and how suitable is it 

the company? 

12.To what extent does budgeting affect the financial performance of Rwanda 

Broadcasting Agency?  

To a very extent [  ]     To a great extent [    ]    To a moderate extent [    ]                               

  To a little extent [     ]    To no extent [ ] 
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C. Question related to the objective 3. To evaluates the impacts of budgeting on 

financial performance of RBA. 

1. Where does the budgeting process begins?  

Top management level [ ]   Managerial level [ ]   Supervisory level [ ]  junior 

employees level [ ] 

2. How often do you prepare budget? 

 Monthly [ ]   Quarterly [ ]    Semi – annually [ ]   Not known [ ]   Others ( 

specify)  

3. To what extent do you use internal staff expertise to prepare budgets? 

 i) Very large extent [ ]  ii) Large extent [ ]   iii) Moderate extent [ ]   iv) Small 

extent [ ] 

 v) No extent at all [ ] 

 4. Do you outsource the services of a consultant to assist in budget preparation?  

                   Yes [ ]                        No [ ]     

 5. If yes how effective is the budget prepared relevant? 

 i) Very effective [ ]   ii) effective [ ]    iii) Neither effective nor ineffective [ ]  iv) Ineffective 

[ ] v)Very ineffective [   ] 

 6. In your department who evaluates the budget variance report? 

 Departmental heads [    ]    Sectional heads [   ]   Budgeting committee [   ]  
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Top management [   ]    I do not know [   ] Any other (specify) ………………..  

 The following are the perceived uses of a budget in decision making. 

 7. Please indicate the level of your agreement with each role to institution. 

 1. Strongly agree   

  2. Agree  

   3. Neither agrees nor disagrees      

   4. Disagree      

 5. Strongly disagree 

 

USES 1 2 3 4 5 

Budgets help to control inventory      

Budgets are used as a communication medium for 

organization plans and objectives 

     

Budgets help the organization to achieve 

departmental coordination 

     

Budgets are used to motivate staff      
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Budgets allow for systematic reporting and 

monitoring of performance at all levels 

     

Budgets are used as a basis for effective revenue 

and costs control 

     

Budgets are used as a guide to making new 

investments 

     

Budgets are used as estimates/projections to 

source for additional capital 

     

      

 

8. Are you satisfied with budgets as management tool in your institution? 

 Yes [       ]           No [       ]  

9. If satisfied, how can you relate the effectiveness of budgets? 

 Fair [    ] Good [    ] Very good [   ] Excellent [    ] 

10.What are the challenges faced by RBAto achieve its performance 

1. Yes   2 No   3 don’t know 4. Doubt 

Institution 

performance 

challenges 

1 2 3 4 
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Budget 

constraints 

    

Misallocation of 

resources 

    

Poor 

performance 

Management 

with institution 

    

Too much 

unplanned 

work/activities 

    

Few employees 

in financial 

department 

    

Mismanagement 

of some 

employees 

    

 

11. What are possible solutions to overcome the challenges faced by RAB in achieving 

units ‘performance. 

Using “Ticks” please. 
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The possible 

solution 

    

Strong budget 

management 

 

 ‘   

Proper allocation 

of resources 

    

Avoid 

unplanned 

work/activities 

    

Recruit many 

skilled 

employees 

within financial 

department 

    

Avoid 

mismanagement 

in public 

institutions 

    

 

Thank you very much for your cooperation. 

 


