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ABSTRACT 
 

This research was conducted in Kicukiro District with the purpose of understanding the 

contribution of budgeting process and operational performance of public institution especially 

Kicukiro District from 2012 to 2018. The problem statement was looking out the ways of 

boosting the budgeting so that it was becoming an effective management instrument for 

preparation, organizing, implementation, controlling and reporting on institutional 

performance. A research work was led by the following objectives such as, assessment of the 

effectiveness of budgeting Process at Kicukiro District; analysis of how budgeting process 

contributes to the operating performance of Kicukiro District and to examine the effects of 

the problems encountered during the implementation of budgeting process at Kicukiro 

District. The significance of the study to public institutions particularly in Kicukiro District 

where the research was conducted, the researcher who was obtained a Master’s Degree in 

Business Administration from Mount Kenya University since it was one of the partial 

requirements for the award. In methodology, the researcher was adopted a descriptive 

research technique. A researcher decided to use quantitative and qualitative techniques to 

analyze and interpret responses to the research questions offered by respondents. The sample 

size was 30 people who have direct involvement in the budgeting process at Kicukiro 

District. The censuses were used to identify and select the respondents. Primary data were 

gathered by using questionnaires and secondary data were gathered by reviewing of 

secondary data sources like reports, journals and articles. The research study was conducted 

at Kicukiro District as a case study. The budgeting was frequently strategically planned to fit 

into long term targets, follows a formal budgeting cycle; planning, developing, 

implementation, evaluation and control as shown by a mean of 4.07 which is positive and 

0.944 of standard deviation is heterogeneity and the respondents have different 

understandings since it is more than 0.5. Budgeting is often based on the available cash 

revenues and government rules and regulations were respected. A positive Pearson 

correlation value of 0.835*** with the level of significant (P=0.01) indicates that, there is an 

interrelation in between budgeting process and operational performance at Kicukiro District. 

Problems affecting budgeting process at Kicukiro District were identified. It was established 

that budgets were based on speculative opinion and generalization as shown by a mean of 

3.90 which is positive and 0.960 of standard deviation was homogeneity and the respondents 

have not the same understandings since it was more than 0.5.  Lastly, the findings show that 

budgeting team did not lack financial management skills as shown by a mean of 2.43 which 

is weak and 0.898 of standard deviation was homogeneity and the respondents have not the 

same understandings since it is more than 0.5. Budgeting process has a positively contributed 

to the performance of Kicukiro District. It was strongly agreed that budgeting process allows 

leaders to have a picture of the institution as shown by mean 4.43 which was positive and 

0.679 of standard deviation was homogeneity and the respondents have not the same 

understandings. 
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OPERATIONAL DEFINITIONS OF KEY TERMS 

 
Budgeting: Is an estimate of cost income and available resources above a particular period 

reflecting a reading of future financial conditions and goals or estimation of the income and 

expenses over a particular next period of time? A budget can made for a person, family, 

group of people, business, government, country. 

Evaluation:  Is a system of assessing and analyzing of data in order to evaluate the SWOT 

Analysis (strengths, weakness, opportunity and threats) of policies and organizations to 

improve their efficiency. 

Performance: Is a fulfillment or a completion of a given work assessed opposed to present 

awareness standards of correctness, absoluteness, and the findings of activities of an 

institution or further a given particular period of time. 

Expenditure: Paid of money or funds-equivalent for goods or services in settlement of an 

obligation as proof by receipt, voucher, invoice and any other supported document. 

Revenue collection: Is the governments’ functions of collecting taxes and any other income 

generating. The proceedings involving many performers including the budget officer, revenue 

officer, revenue inspector, accounting offices, taxpayers, the governments’ attorney, tax 

assessor, and local government cashier. 
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CHAPTER ONE: INTRODUCTION 

1.0 Introduction to the study 

Part one contains information about the general situation of the study, statement of the 

problems, objectives of research, the research questions and significance of the study. 

Moreover it underscores limitation of the study, the scope of the study and organization of the 

study. 

1.1 Background of the study 

Budgeting is a physical activity unaccompanied by an entity that incapable to attain abundant, 

yet it is a proceeding of assembling of financial estimate and following adhering to them as 

firmly as feasible. Budget is a document that management is able to hire by an organization to 

proceeding details information and give the facts to the people managing organization for 

effective financial performance as stated by (Yuen, 2007). 

As stated by Wijewardena & De Zoysa (2001) contended that, budget is collaborative activity 

that operative units put together their plan of actions in a compliance of a large institution’s 

objectives that brings out by an executive suite. Today, the organizations set down 

prominence on preparation, designating a budget and keep an eye on production. They have 

advanced plan of action and construct a plan delivered. Unaccompanied by a tactical 

preparation, budget is a plan of using income and its distribution in different expenses during 

a particular period of time mostly a year. Whereby the budget lay hold of account to 

everybody or every person’s input and an exhaustively evaluation of the strength, weakness, 

opportunity and threat (SWOT) so it suits a correct sending back of the organizational 

achievements and a strategic plan. The budgeting structure is construction way of govern and 

be in control of an organizations as stated by Bergstrand & Olive, 1996).  The organizations 
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are used budget to plan of action and be harmonious to the next year (Arwidi, 1991). Budget 

is one of the crucial instruments for execution of the objectives and proposed action of the 

instituions. That is to say, budget gives the fundamental point for making decision in the 

instituions. Budgeting takes a significance just in an institution yet to persons oh how to 

disburse in connection the earnings obtainable. Moreover, budgets takes part in further 

institution tasks corresponding to motivation, communication, planning and controlling. A 

well designed budget structure makes possible for an institution to achieve its desired results 

to a greater extent (Drury, 2004). 

Maddox (1999) recommended that, the motive of the budget should not merely to conveyance 

the technical plan, yet let well organized allotment of insufficient means, generates motivating 

force for management staff, work as an instrument of management’s power to influence or 

direct people’s behavior for disburse and analytical task for interior and exterior reporting, 

definitely, budget process enables management staff to narrate its desired results, ambition, 

and check out profitable states for the rest institution. It flatters foremost function to evaluate 

the performance of an institution in general. Presently, institutions exceed budgeting. The 

budgets as well as to connect an approximate of spending’s for the following year or 

forecasting of what income have a tendency to, yet the budget flatters greater and greater 

functional instrument for work planning and practical clutch and communicating for the 

institution’s staff. While a preparation and guidance instrument for executives, it creates the 

necessities as reported by (Maddox, 1999). A budget must not be a mainframe trade. Budget 

has to be a highly participatory approach and involved that all the management team. 

 As stated by Hope and Fraser (2003), budget should be usual discontentment popular 

conventional budgets in sequence of implementing the beyond command concept. The beyond 

budgeting round table institution is accepted concepts as maintained. Intercontinental 



3 
 

 

institutions akin statoil a borealis are companies which possess deserted customary budget and 

rather be in charge of advantageous accompanied by beyond budgeting concept (Bogsnes, 

2009, Fraser & Hope, 2003). 

Drury (2000) stated that,  the budget of an institution must esteem a figure of concepts alike 

the concept of yearly budgeting at which awarding budget make sure that it is an annual 

accounting period or a fiscal year. A principal of correctness measure the budget which should 

all-in and fruitful, the concept of recurrent analysis and remedial measures which signify that 

budgets should be a preparation and surveillance instrument and the concepts of recreation of 

a reserve referring to the fact that pay out should be done as stated to budget lines. It is used 

within a company for different impetus alike, allotment of materials, monitoring of person 

tasks and extensively attached with significant production as said by (Blocher et al, 2002, 

Wagner 2014). Budget structure is frequently attached with the preparation proceeding as 

reported by (Østergren & Stensaker, 2011); Král (2010). Anticipate with respect to budget 

conspired altered into monetary units. 

According to Hanninen (2013) defined a budget as a planned concept which is changed into 

functioning projects. As reported to the study of  Banovic (2005) and Pietrzak (2013), nearly 

ninety percent of interrogated companies were used budget for forethought, monitorind of 

tasks or for stimulation and assess the worth of workforce.Nevertheless, they should notice 

that the established budget structure has been items of censure for a period of ten years and 

then censure is able to be seen everywhere, mainly economically developing nations. The 

exchange of views on preys, mainly the clashed  responsibility of the budgeting, which were 

used for different  reasons such as motivating force and working out (Drury, 2000). A number 

of contentious constituent were conferred about in the written works. A shortage of resilience 

unpredicted becomes different of states, point on outcomes, not on starting point, yearly base 



4 
 

 

of fiscal announce and out of dates conventional image of judgments which were reinforced in 

budget (Hansen et al., 2003; Neely et al., 2003).Budget is too much find the fault with set up 

devour as stated by (Libby and Lindsay, 2010). As stated by Neely et al., (2003) analyzed 

their studies on how the budget preoccupies more than twenty percent of each one the 

commanding set up. One of the greatest talks about hindrance of the customary yearly budget 

which is the obstinate of permanent budget in the changing trading environment.  

According to Hope and Fraser (2003) described that the ongoing trading environment is 

distinguished arbitrary, cost or selling price and fringes are unchanged in a hurry and  

commercial products development are teeny. Academician claims that organization adapts 

newly discovered leadership instruments accompanied by aspiration to make better their 

administrative and budget as reported by (Akesson & Siverbo, 2009).  In sequence to remain 

aggressive, institution attempt to highlight on plan of action achieved as an alternative of 

substitute budget selected. Hence, added implements cognate steadiness equivalent has been 

regularly embrace and executed in the institutions (Hope & Fraser, 2003). 

1.2 Statement of the problem 

The censures in the direction of the budgets have been acute and voluntary copies that have 

existence for instance beyond command and control principle and utilize of budget is 

unmoving substantial within institutions this day as stated by (Ekholm & Wallin, 2000, Libby 

& Lindsay, 2010). The studies reported by Libby & Lindsay (2007) were conducted in 214 

institutions in 2007; they manifest that the large part of supervisors concurs that management 

staff via budget is required. In Rwanda, the public institutions having existed by the 

government and have given an official order to issue equipment’s or a system of supplying a 

public need to the community or other piece of equipment that is used for a particular purpose 

on part of the government. In order to accomplish the important assignment, public 
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organizations be given a sum of money saved for a particular purpose from the central 

government, occasionally it exceeds the hold up from evolution stakeholder. As a response, 

the collaborative organizations are answerable to the people with the authority to govern a 

state for utilize of a sum of money available for a particular purpose allotted. 

 In 2000, the authority to govern Rwanda has begun the initiatives or projects of public 

financial service change to strengthen a logical utilize of public substances and boost 

answerable and clarity in collaborative pecuniary services. Several organizations, orders and 

pronouncement have been plunk down in place in particular fields of means must be utilized 

brainily accordance with prime concern required. To accelerate the categorized of the 

necessity counterfeit or forgery actions by the organizations, the public entities in Rwanda 

working equally has been gathered into setting up and budgetary. MINECOFIN (2012) 

designates that extending below the popular efficient and effective management of money 

make changes, public entities are needed to plan a budget, line up with undertaking to be 

exploits in accounting year. To make better strain that a budget should be implemented in the 

accounting year. 

Regardless of different ascertain the size or degree becomes involved in the controlling of 

communal assets, matters of carelessness of communal reserves unmoving persevere or carry 

on. As stated by the Auditor General Office that for four years sequential (2012, 2013, 2014 

and 2015), as getting bigger of the mismanagement in public institutions where different 

budget line module which was notable under budgeted, the contempt of the yearly preparation 

pursuits is a usual exercise. Unplanned is designates mostly  by not prepared an offers 

compensation, utilize of unsuitable  offer techniques, inadequate set up distributed  for an 

offer advertising, reckless spending suffered, unauthorized expenditure, spending in excess of 

budget approved by parliament(Auditor General Report,  2013). 
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The District of Kicukiro has been practiced a negative consequence caused by the budget. The 

negative consequence can be a necessity actions which were not brought about as a result of 

forgetting in budget or resources that have been allotted to projects or performance contract 

which are not exercised in a fiscal year. The unplanned activities, inadequate funding at 

District Level resulting from the budget constraints, long outstanding of creditors, frequent 

request of budget reallocation, some budget lines are under or over budgeted (KD, Financial 

Report, 2013/2014).  

The current research is planned to detect the contribution of budgeting process and operational 

performance of public institution and to identify the failure’s root causes mentioned and end 

up with proposal, suggestion and recommendation which would be contributes to the 

amelioration of budgeting process and attainment of District spending targets and aims.  

1.3 Objectives of study 

This study is composed of both general and specific objectives. 

1.3.1 General objective of study 

The general objective of the study is to determine the contribution of budgeting process and 

operational performance of public institutions. 

1.3.2 Specific objectives 

i. To determine the effectiveness  of  budgeting  at  Kicukiro District. 

ii. To examine the effects of the problems  encountered during preparation and 

implementation on the budgeting process at Kicukiro District. 

iii. To examine the contribution of budgeting process towards the operational 

performance of  Kicukiro District. 
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1.4 Research Questions 

i. What is the effectiveness of budgeting at Kicukiro District?  

ii. How do the problems encountered during preparation and implementation affect the 

budgeting process at Kicukiro District?  

iii. Is there any contribution of budgeting process towards the operational performance of 

Kicukiro District? 

1.5 Significance of the study 

This research will be significance to the public institutions especially in Rwanda. The study 

would be brought about the contribution of budgeting process and operational performance of 

public institution. This research will primarily contribute on how to improve operational 

performance of public institutions in the forthcoming by severely on how budgeting process 

can be effective to achieve the institutions’ objectives. Moreover, the public institution will be 

reinforce their effectiveness by executing advanced techniques and make better the connection 

with its employees in institution’s day to day affairs in the direction of achieving set 

objectives. The institution will utilize the research discovery that enables to notice the 

incapacity that spring in budget. 

This research study is vital to Mount Kenya University, the public and other public 

Institutions since it will be put in the University library to take action as a reference book for 

further research scholars hence gives understanding to the field of study. This research 

sketches on researcher’s review from the clearly disregard zone of budgeting process in 

Kicukiro District. Research was attempting to fill up the hole in earlier or past written works 

regarding on how budget influence the performance. 
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1.6 Limitations of the study 

This study was faced some constraints which included the following: All the available 

empirical studies related to this study are conducted in foreign firms or institutions. There is 

no available empirical study that has been conducted on Rwandan institutions particularly the 

District of Kicukiro which will be used as a baseline for this research study. The researcher 

was trying to solve the problem relying on the published data from other countries that are 

connected to the subject. 

1.7 Scope of the Study 

In order to ensure that research is focused to its original purpose, it is divided into content, 

geographical and time. The content scope was concentrating on the contribution of budgeting 

process and operational performance of public institutions in Rwanda particularly Kicukiro 

District.  

Regarding to geographical scope: The research was conducted at Kicukiro District and is 

limited to budgeting process and its consequence on the operational performance of the 

district. There are numerous factors that do influence performance of Kicukiro District. This 

research is limited to budgeting as the independent determinants of one performance of 

Kicukiro District. This is because budgeting has been given limited academic attention.The 

time scope of the study cover an interval 6 years from 2012 to 2018. It helps to make sure 

that, a research was specific to a given period of time. The researcher choice this time scope 

due to the period that’s already audited by OAG and the reports have been shared by the 

commission of PAC in the Rwandan Parliament. 

1.8 Organization of the Study 

The study was organized into five parts. The first part contains the general background of the 

study, part two concentrates on review of literature; part three is the methodology, part four 
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presenting data analysis and interpretation while part five dealt with summary of discoveries, 

conclusions, recommendations and suggestions particularly. 
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CHAPTER TWO: LITERATURE REVIEW 

2.0 Introduction 

This chapter of literature review aims at reviewing the knowledge related to materials which 

have been compiled by other scholars in regard to budgeting and performance. The chapter 

covers theoretical and empirical literature review, analysis of gaps in the empirical literature 

and the conceptual framework. The theoretical literature focuses on the definitions of budget, 

institutional performance, the purpose of budgeting, budgeting cycle and limitations of 

budgeting. 

2.1 Review of past studies 

2.1.1 Budget 

According to Arthur and Steven(2003), the term budget is derived from old French word 

“bougette” which means “to purse”. It is a quantified financial plan for a forthcoming 

accounting period. In other words, a budget is an organizational plan stated in monetary terms. 

The Chartered Institute of Management Accountants (2005) indicates that a budget is a 

quantitative expression of a plan for a defined period of time. It may include planned sales 

volumes and revenues, resource quantities, costs and expenses, assets, liabilities and cash 

flows. It expresses strategic plans of business units, organizations, activities or events in 

measurable terms. Therefore, from the above definition of budget, budgeting can be defined as 

the process of estimating costs, revenues, and resources over a specified period, reflecting a 

reading of future financial conditions, goals and resource needs of an organization. 
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2.1.2 Indicators of public institution performance. 

Bodie and Merton (2000) argues that, the perfomance indicators as measures that gives 

information and statistical context which allows contrast into area of activities extra time and 

accompanied by common undertake standards and give particulars regarding the level to 

which objectives are existed. Public institutions need to be able to be measured and 

understandably explained at the same time above a several years according to a particular 

sequence to carry out a consideration or contrast, they are defined at their tasks. Good 

indicators of public institution performance portion two features; firstly, they are good 

established hypothesis which have report for the supposition that they are rectify by  that 

represent a given feature reality. In the second place, they are strong in oposition to hindrance 

in the basic facts and statistics collected together foranalysis of the public organizations. In the 

following add on a small number of greater significance features, a standard measure must be 

beneficial, opportune, dependable, well founded, and particular. The greatest a predefined 

measures of the public performance are those who support and move at the point of a 

decoration image of the institution tale. 

Mia, (1989), reflects on censorious favorable outcome elements of an institution. A pilot study 

of functionality of measuring progress towards extra time that they make possible real 

advancement of the institution achievements. Generally, Performance indicators are classified 

as output and input. Quantitative measures shows that the human, fiscal and tangible means of 

institutions that involved in assisting institutional projects, works and utility; qualitative 

measures shows end and long term effects of an institution performance.            

Aram, J.D & Cowen, S.S.(1990)  reports that performance measure is working in some 

fashion of  management representation attainment. Performance representation uses scope of 

measures for disparate fundamental suppositions. Performance measures, working in different 
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representations and structures are utilised in the following civil services such as health care, 

education and  government as stated by (Dropkin M., 2007). 

2.1.3 The purpose of budgeting process. 

Budget is utilized in an organization for different function such as distribution of assets, 

coordinating of person tasks and is extensively attached with quantifiable performance 

(Blocher et al, 2002, Wagner 2014). The budget structure is frequently attached with the 

preparation proceeding (Østergren & Stensaker, 2011); Král (2010) reflect on budget to be 

scheme of change into monetary units. Within the organization’s budget has historical that 

possess a command functions as stated by (Libby & Lindsay, part1, 2003), yet this day there 

are some purposes and objectives of the financial plan and the motives differ among 

institutions. Rationale to why the institutions have a budget talks about by Smith (2007) and 

Ax, et al (2009).  

According to Drury (2004) reports the major motives of budgeting and give a brief statement 

of the usual motives as stated from the untimely allude to writers. According to Drury (2004), 

the major causes of budgeting incorporate planning, communication, coordination, resource 

allotment, performance assessment and authority giving out, setup objectives, motivation, 

exhilaration and awareness.  

Drury (2004) indicates that utilizing a budget, a section has to collaborate and agreement, 

when it relates to restricted resources. Each department has his or her own budget and when 

this budget is assembled, faults and errors are disclosed. A budget can be off to find 

cooperation and coordination difficulties.  

A budget is signifying to construct it feasible to discern the institution as all and attempt to 

work out disputes. If and only if division have dissimilar methods of doing objects, the budget 
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constructs the division terms and work together, in sequence to construct the budget for the all 

organization absolute. To minimize the possibility of excess capacity in the organizations, it is 

significance to dimension in the organization. By estimating budgets from divisions, they give 

to harmonize the dimensions of manufacturing. Budget further gives to effective 

communication via the interchange of information that takes a particular position throughout 

the budget process. 

Kaplan and Cooper (2005) demonstrate the budgeting authoring workers to exchange 

information and share their thoughts with other employees in the institution. Via discussions, 

workers can communicate their views and thoughts with one another. For executive, the 

budget could be utilized to interchange and discuss ways and achievements in the organization 

to the workers. Moreover, it linked divisions and provides intuition and aware for one another. 

Budgets are set up for short duration than twelve month; it could be precious to make up the 

next, changes each month and this allows alter whether the real results change from plan 

discussed by (Drury, 2004). However, this needs the earliest budgets that are allocated 

accurately above twelve months and the managers have to put more attempt to make the 

budgets as realistc achievable for each month. Studying  the budget each year and inspect 

whether there are excessive change which can be facilitates to exceeding utilizable budgets in 

the time to come. 

Gustafsson and Parsson (2010) indicate that budgets are frequently utilized for delegation of 

tasks. A research demonstrates that utilizing a budget for delegating liability is excessive 

significant than utilizing it as a commanding instrument. During the budget proceeding, duty 

is tasked to workers and it is crucial which the directors explain what the results from the 

workers are. Budgets are utilized as an incentive and stimulus equipment. As stated by 

Sandino (2007) indicates that budgets could have a greater effect on conduct and resolution of 
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workers by paraphrasing work objectives, and gives a reference point opposed to determine 

achievements.  

 King, Clarkson and Wallace (2010) demonstrated that, as a forward looking set of numbers, 

budgets plan for next accounting year or fiscal year performance which helps in assessing the 

financial acceptable of a selected techniques. A mostly institution, this proceeding is codified 

by ready and make yearly budgets and evaluating performance contrary to budgets. 

The major intention of budgeting as discussed beyond are enhanced by Ax, et al. (2009) who 

indicates that budgeting facilitates knowledge and passion. The writers said that the budget 

establishes knowledge regarding the institutional achievements and make employees know the 

overall view. Workers can know how their activity is providing to the institution as all rather 

than recently find out their possession part or section. 

2.1.4 Objectives of the budgeting process 

In theoretical management accounting, a number of scholars like Drury (2000); Joshi (2003); 

Garrison et al., (2003) and so on believe that through budgeting process multiple functions 

regarding financial decision making can be achieved., like the function of planning, 

coordinating, communicating, control , and evaluating. If administered wisely, budgeting 

compels management planning, provides definite expectations that are the best framework for 

judging subsequent performance, and  promotes effective communication and coordination 

among various segments of the institution. The researcher notes that budgeting with its 

multiple functions triggers a series of activities (from the narrowest to the broadest associated 

with planning, coordinating, communicating, control, and evaluating) within different 

departments of institutions during its adoption.  
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2.1.5 Budget Cycle 

The budgeting process is reflecting on a cycle in a Management Control System (MCS). It is 

consists of five major stages; planning stage, implementation stage, monitoring stage, 

evaluation stage and the control stage as stated by (Jones, Parast & Adams, 2010). Planning 

stage measure corporation achievements to be accomplished throughout the financial year and 

the fiscal plan required achieving the stages, whereby given a standard to which performance 

could be evaluated in the control stage as reported by (Coltman & Jagels, 2001). When real 

income and cost differ from the plan eloquent by a budget, a control stage gives well 

organized auditor for this; the management roles in successful management control system 

grasp the suitable measures for advancement as discussed by (Bhimani, 2006). 

 

 

 

 

 

 

Source :(MINICOFIN, 2008). 

Figure 2.1: Budget cycle 

2.1.5.1 Budget planning 

This is the first phase of the budgeting cycle and it involves the setting of goals and objectives 

of the budget. According to According to Hosack  (2006), a good planned budget would 

concentrate on the main achievements and objectives of the institutions and gives fiscal and 

preparatory versatility, key constituents to accelerate sustainability. Within this stage, a 

budgeting team has chosen and priority areas are identified. Targets for each priority area are 

set and the timeline for meeting each target are also set during the budget planning stage. 

Planning 

Control Implementation 

Monitoring & 

Evaluation 
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Budget organizers must have acquaintanceship with previous years’ pursuit and the 

amendments that are views in the years to come, especially the objectives in the tactical plan, 

a wish to work for the institution as the organizations as a preferably than to entrance for a 

especial plan and a skills required of normal budget, if it is on an individual or enterprise - 

level according to (Hosack, 2006). This process should involve all stakeholders to seek their 

contibutions and support for the identified priorities.      

2.1.5.2 Budget implementation 

Shah (2007) indicates that a good-developed budget can be faulty executed, yet a fault budget 

occurs to make certain compliance with the opening programming. Budget implementation is 

frequently argued as the accounting stage of the budget circulation. A center of attention is on 

commanding spending equally, bankrolls are used up accounting to planning works. For an 

institution, a budget plan summarizes how many could be used up on every project, strategy 

and works. In some institution, the fundamental check throughout budget implementation 

must be to check if cash has been proper spending for the intention indicated in the budget and 

whether adequate funds dwell in the suitable class of spending. 

Broadly, budget implementation is the stage thereby means are utilized to carry out actions as 

indicated in the budget. A well prepared budget implementation depends on a whole number 

of additional elements, such as the capacity to engage with amendment in macroeconomic 

surroundings, execution volume of worried scheme and the challenges met in the program 

execution. 

The budget execution plan must be up to dated fixed to lay hold of account resolution worried 

appropriations. Resolution to get better or decline suitable and preparation of cash plans 

should take into account dedication so far made. For interior management, pay out agencies 
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need to follow up accurately the orders and the agreement they have allowed as reported by 

(Faleti and Myrick, 2012).  

2.1.5.3 Budget monitoring and evaluation 

Monitoring and evaluation of budget implementation assumes critical importance. Fisher, et 

al. (2002), budget monitoring and evaluation helps in comparing actual revenues and 

expenditures and therefore determines the budget variance and in determining whether 

activities budgeted for have been effectively accomplished as predetermined. It aids in 

efficient steering of projects towards value-added results and provides evidence of impact. It 

also helps organizations in being realistic about their expectations. However, the author 

argues that the most critical argument for budgetary monitoring and evaluation is for ensuring 

transparency and accountability through organizational work, which forms the very essence of 

budget work.  

2.1.5.4 Budget Control 

Budget supervision is a structure of commanding cost via planning of budget. According to 

Drury (1996) defined a budgetary control as the reorder of budget associate with the control of 

implementation of a programs and proceeding with a contrast of a real with the budgeted 

outcomes are to make sure by personal activity, the objective of the strategy or to give a basic 

for their reworking. 

According to J. Batty set up in Sharma and Gupta (2003) indicates that budget as a structure 

which utilizes budget as a resource of preparation and supervising the whole features of 

manufacturing or selling items and services. Whereas Welsch in Sharma and Gupta (2003) 

describes as the utilize of budget and budgetary announce all over the time to harmonize, 

assess and control daily operation in agreement with the achievement states by the budget.  
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Budget control is the structure of governing personal units in a budget so that spending 

excessive and extra the allotted quantity that do not happen. This category of controlling is 

needed to insure that operating charges do not go beyond the foreseeable revenue for the time, 

generating net losses as discussed by (Libby & Lindsay, 2003). There are some components 

that move into the activity of budget control such as planning of a practical budget, observing 

revenues quantity, and entering charming in contrast in go shopping previous to literally 

implementing any buyers. 

According to Yuen (2007), budgetary control normally have included to attempts just as to 

stay in a budget, yet to money – saving when and as able to be achieved. In this place, the 

target is to buy the things are covering in a budget for as slightly money as feasible, 

generating a slightly number of excess every thirty days. In sequence to fulfill this, directors 

will contrast on related merchandise and services rendered, finally selecting the one that 

providing the inexpensive price whereas still offering an bearable level of standard and 

service. For example, a family may select roam to a prepayment cell giver that labors away to 

halfway the price of a present supplier, found reality that a family solely takes a 

unquestionable amount of records per thirty days (Bavonic, 2005). 

Suppose that the prepaid giver provide the matching standard of service as the past bearer, the 

budgetary control procedure minimizes the price for the budget line element for the thirty 

days, take it possible to anyhow distribute those economizing to one more budget line 

element, locate the excessive into a dividends, posture report, or even like a deal with in a 

certain that is exterior the extent of per month budget (Arwadi, 1991). 

2.1.6 Budgeting and performance of public institution 

Almost organizations, especially profit oriented utilize financial techniques to determine an 

accomplishment of the organizations. The fact that our case study is a public institution which 
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is non-profit institution means that we shall use operational performance measure since 

Kicukiro District does not deal in profit generating activities. Operational performance means 

the process of interpreting planned selected to functional steps by putting in order and be in 

charge of functional proceedings so that budget contributes to the awareness of targets (PwC, 

2014). Operational performance measures to be used on this case study will include 

productivity, quality, innovation, teamwork, greater employee involvement and commitment, 

cost reduction and flexibility. 

2.1.6.1 Budgeting and Innovation 

It is a process of interpreting an idea into acceptable or services that generating useful for 

which consumers discharge (Schefczyk, 1993). Innovation is defined as a utilization of 

modern thought to the commodities, processes, or another features of the works of an entity 

that leading to increase value. This value is defined in a wide way to incorporate higher value 

extra for the entity and furthermore interest to customers or another entities (Sarkis, 2000). 

Double crucial definitions are innovation, product and service. The introducing a new product, 

or an important qualitative change in current product. The introducing of a new procedure for 

providing goods and services as stated by (Rosegger, 1986). Innovation includes intentionally 

request of information, imaginative and initiative in deriving a greater or dissimilar values 

from funds and comprises all by which new ideas are produced and change into helpful 

products. 

2.1.6.2 Budgeting and Quality Service 

On the other hand, (Sarkis, 2000) defines quality as the degree to which a provided activity 

promotes customer satisfaction. For example, quality of service technologies used in the 

electronic or telephone networking business typically assists in optimizing network traffic 

management in order to improve the experience of network users. The notion of quality in 
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business focuses on the savings and additional revenue that organizations can realize if they 

eliminate errors throughout their operations and produce products and services at the optimal 

level of quality desired by their customers (Schefczyk, 1993).  

2.1.6.3 Budgeting and Teamwork 

The forth indicator (teamwork) is the process where people in an organization or project work 

together in order to achieve the targeted goals. Teamwork is an important factor for smooth 

functioning of an organization (Froebel & Marchington, 2005). Most of the organizational 

activities become complex due to advancement in technology therefore teamwork is a major 

focus of many organizations. Team members enhance the skills, knowledge and abilities 

while working in teams (Froebel & Marchington, 2005). Organizations which emphasize 

more on teams have results in increased employee performance, greater productivity and 

better problem solving at work (Cohen & Bailey, 1999). 

2.1.6.4 Budgeting and Cost reduction 

Roth &Menor (2003) define cost reduction as the process by which production costs are 

minimized in an organization. Cost reduction can also be defined as the process used by 

companies to reduce their costs and increase their profits. Depending on a company’s services 

or product, the strategies can vary. Every decision in the product development process affects 

cost. Companies typically launch a new product without focusing too much on cost (Crane, 

2012).  

2.1.7 Restrictions of budgeting process 

A logical adopting resolution for formal budgeting process must be required an assessment of 

the involved charges along the advantages. Charges of a formal management control system 

including the simply actions of cash involved with execution and operating structures. 
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Additional charge that are not so simply assessed the opportunities that budgets establish 

inflexibility whereby restricting working together and imaginative reply, overemphasized 

small charge control and downward power, give support gaming and disappointment of 

workers. Furthermore, possibly the usefulness and charges related with adoption of a formal 

budget exercise off guard the same for each firm yet will depending on firm particular  

circumstantial elements as stated by (King, et al. 2010; Neely, 2007). Shastri & Stout (2008) 

urged that the additional system restrictions in budget into three crucial classes, namely: loose, 

strategies and processes. 

According to the competing policy, Shastri & Stout (2008) argues that budgets are seldom 

tactically concentrated and frequently contrary, they are focused on price minimization and 

not on value formation, they constraint, sensitive and resilience, and frequently an obstacle to 

change and they are adding small value - they prioritize to be administrative and dishearten 

the ability to create. According to Shastri & Stout (2008) said that budgets are time consumed 

and charge to assemble, they are enlarge and bring up to date moreover uncommon – 

frequently yearly, they are predicated on illogical supposition, speculation and they inspire 

gaming and stubborn conduct. 

2.2 Empirical literature 

This part analyzes the work carried out by further analysts or researchers that related to this 

thesis. Its motives are to bring together the conceptual analysis of literature accompanied by 

the discoveries of further analysts or researchers. As stated by Jensen (2001) in his writing 

paper qualified give payment to persons to deceit; the veracity about the budgeting 

proceedings. Jensen was scrutinized the counterproductive consequence related with utilizing 

budgets in the institutions’ production quantification and compensation systems. Jensen was 

made public that paying persons on the base of how his result associates to a budget makes 
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persons both directors and workers to diversion a structure and in so doing to demolish 

usefulness. Come to an end of this, most ineffective conduct persons should come an end 

utilizing budgets in the recompense approach and encouragement structure for managers and 

employees. 

According to Jacob J.F (2003) indicates in his writing essay qualified <<Budgetary and 

Budgetary Management>> argued that operations management requires to be aware the 

causes of standing – off results instead of improving activities. Awareness of differences, 

actual performance against budget will help management, despite if and when these 

differences are known well desirable. A further perception of a condition of the organizations 

is the final result of all findings in budgetary and budgetary management. Management’s roles 

are to discover the causes of the differences and tendency could be indicating that the criterion 

requires revision. The demonstrable researches of the correlation in between organizations and 

result gives provable help for the supposition that downward budget is connected with 

decrease deficiencies and liabilities. Jacob n his pioneering inaugurates research of budget 

techniques of twelve European Union member nations. According to Von Hagen (1992) 

checks the assumption that a downward proceeding in the introducing stage of the budget and 

a downward resolution taken bid in parliament seal of approval is further helpful to financial 

assessment than upwards techniques. The two features are involved in system index 

categorizing the budget process, which are discover to have a difference correlation in 

between deficiencies  and liability standards.  

According to De Haan and Sturm (1994) indicate the research to management for the design 

and permanence of government, and verify that confident budget’s organization, involving 

upward budget are interconnected with a further strong financial location. As states by Woo 

(2003) took a related method and create the indices that commonly match to a top-down 

budget planning process. Whenever enlarging von Hagen’s research to involve 9EAC, as 
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reported by Woo verified that a robust interconnection in between these organizational 

arrangement and fiscal results. Various researchers have conducted empirical studies on 

budgeting and institutional performance and effectiveness.  

Beginnings with North America, Horngrren, et al., (2008) argue that, their latest study 

manifest how precious budgets could be. They declared that a research of exceeding one 

hundred fifty institutions in North America recorded budget as almost regularly utilized 

charge management instruments and it was an instrument accompanied by the greatest 

usefulness to an institution.  In addition, they manifest that, research following research has 

been revealed that a budget is to be one of the furthest broadly utilized and top-rated charge 

management instruments for charges minimized and controlled. Emphasize one of the values 

of budget to the utilizers, the publicly recommend of budgeting assert that the vital forces 

director to suits a superior manager and set down planning in the most forefront of director’s 

intellect. Observable researches of the interconnections between organizations and fiscal 

results involved factual support for the supposition that an up down budgeting process is 

related accompanied by too small deficits and liabilities.  

As stated by Hansen and Stede, (2004) argue that, how the standards for an institution to 

control the intention of budgeting. However, they concluded that performance assessment 

frequently is utilized in big institutions accompanied by understandable and detectable assets. 

For firms which become visible in a competing environment, the motivation of having budget 

as a channel to make known results and master plan is more different than the added three 

reasoning’s.  

Empirical results from a study by Faleti and Myrick (2012) on the Nigerian budgeting process 

summarized body of facts of the positive outcome of the formal budget on the employment 

end result: Firstly, it was found that more formalized budgeting planning led to higher 
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employment performance and sales revenues growth. Second, budget performance 

characteristics were shown to strongly affect the budgetary performance of Nigerian 

Ministries, departments and agencies control tended to lead to higher employment 

performance and greater profit of a sector. 

As stated by Bourne (2004), Canfield institute University in 2001 joined up accompanied by 

accenture’s finance and formance management good turn line to tackle a huge global analysis 

of preparing and budgeting. Furthermore, the analysts analyzed above one hundred scholastic 

and physician reference books on the topic. The outcomes showed a general discontent 

accompanied by the budget as reported by (Bourne, 2004). 

Opposite to this termination, Dugdale and Lyne (2004) described that there is a small or no 

facts to support the ideas have given over a extensive discontent an accompanied budget. 

They declared that, there should appear be no worldwide discontent accompanied by 

established budget. As reported by Anand et al., (2004) carried out an investigation in India 

set up that the defendant as a affair of evidence utilised greater than one target in preparing the 

master budgets. 

2.3 Critical literature review and Gap identification 

Most of the studies conducted on budgeting and performance concentrated on firms and 

institutions in foreign countries. For example Horngren, et al, (2008) concentrated on North 

America, Anand, et al, (2004) focused on India, and Von Hagen, (1992)  engrossed on the 

European Union while Woo (2003) concentrated on East Asian countries. Apart from Faleti & 

Myrick, (2012) whose study focused on Nigerian public institutions, no other available study 

has been conducted on the African continent and in particular, Rwanda. 

 This has created scarcity of academic knowledge in the field of budgeting and organizational 

performance. This study is focused on closing the academic gap by conducting the study on 
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the local context to avail academicians and scholars with local content on budgeting and 

institutional performance. Available empirical studies on budgeting and organizational 

performance Hansen & Stede, (2004); Horngren, et al., (2008); Bourne (2004) have intended 

to concentrate on profit making institution and given less attention to non-profit making 

institutions. As a result, this study has only cut-off financial rates of performance such as net 

income edge go back or come back on capital employed, return on investing and return on 

farness. Current research attempt to close the academic gap by concentrate on the results of 

the budget on this nonfinancial production assessment in Kicukiro District. 

 

2.4 Theoretical frame work 

2.4.1 Agency Hypothesis 

Agency Hypothesis was developed by Jensen & Meckling (1976), referred by Mitzkus,(2013) 

who described the agency relationship as agreement under which one or more organizations’ 

owners capture another organization to executes several service rendered in their behalf of 

which includes representative several resolution taken by powers to the representative of 

Jensen &Meckling (1976), p. 308). The major motives of agency hypothesis decide the best 

effective agreement leading the principle representative interrelation. It relates the disputes 

directors and stakeholders that happen when directors select activities that are not in the most 

profit of stakeholders in order to increase their own used as stated by (McDermott, 2011). The 

moral risks issues are caused by the established data proportion in between directors and 

stakeholders and could be outcome in directors selecting investing accompanied by adverse 

capital value.   

The current study discovers the agency theory relevant in explaining the contribution of 

budgeting process and operational performance for public institutional in Rwanda. In public 

institutions like the District of Kicukiro, the District Executive Officials act as agents for the 
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owner of the institution which in this case happens to be the government. The district officials 

are entrusted by the government to run these institutions on its behalf. Therefore, are 

mandated to formulate budgets and present to the government for funding.  

2.4.2 Contingency Theory 

Contingency Theory (Otley, 1980) suggests that,  there is no sole method to budget approval 

for whole an institution. Alternatively, an appropriateness of a certain method was declared to 

be happening after features of a work involving its magnitude, plan, system and 

administrations’ feeling of the unpredictability of the surroundings in which the work’s 

operating to most connection the center of responsibilities of budgeting; motivation, outlook, 

and coordination as stated by (King et al., 2010). Consequently, it is worth to argue that while 

budgeting, the District of Kicukiro should not rely on one approach but rather adapt to 

different approaches in regard to the prevailing economic conditions. 

2.5 Conceptual frame work 

The conceptual framework is a depicted presentation of the interrelation in between 

parameters in a research. Independent Variable is a budgeting process that is conceptualized in 

budget planning, budget implementation, budget monitoring, budget control and dependent 

variable is the Operational performance which is conceptualized in the institution 

productivity, quality service, innovation and cost reduction. Public institutions’ Performance 

which is the outcomes of effective budgeting process is measured in terms of Productivity, 

quality, innovation and cost reduction. 
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Independent Variables                                                                     Dependent Variables 

 

 

 

 

 

 

 

 

 

 

 

Source: Self-conceptualization 

Figure 2.2: Conceptual framework 

The research variable is pinched from the research subject matter. The study will be examined 

the interrelation in between Dependent, Independent and Intervening parameters. The national 

service studying, clearing house through its web page described some types of research 

variables for instance:  

Independent Variable is a variable that managed by an analyst to control its interrelation that 

have seen the outcomes of a study. It is called descriptive forecaster variable. In the aloft case, 

the Independent Variable is the budget process. 

Dependent Variable is a variable being measured as a result and it also called result, reply 

criterion or rationalized variable. In the aloft case dependent variable is operational 

performance.  

Budgeting Process 

o Budget planning 

o Budget implementation 

o Budget monitoring 

o Budget control 

 
 

Operational performance 

o Institution productivity 

o Quality service 

o Innovation 

o Cost reduction 

Intervening Variables 

o Institutional capacity 

o Regulatory framework 

o Rules and reputations structure 
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Intervening Variable is a variable or theoretical notion that strives to describe the correlation 

in between the Independent Variables and Dependent Variables. It is investigates why the 

independent variable connected to dependent as reported by (Baron & Kenny, 1986). In this 

case it includes institutional capacity, regulatory framework and rules and reputations 

structure. 

2.6 Summary 

Review of literature is developed in this part which was primarily focused on budgeting 

process and performance of a public institution for better ensuring successful planning, 

implementation, monitoring and evaluation and control. It includes the budgeting process, 

purpose of budgeting, consequences of budgeting on operational performance and conceptual 

framework. 
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CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY 

3.0 Introduction 

Chapter three describes a methodology of study namely; Design of the study, Target 

Population, Sample Design, Sample Size, Sampling Technique, Data Collection Instrument 

and Data Analysis. 

3.1 Design of the study 

Design of the study is a positioning of constrains for gathering data and study in a way that 

aiming to join applicability to a study as stated by (Kothari, 2004). A study was intended to 

reach the objectives established by a researcher. A researcher utilized a descriptive and 

analytical design to gather primary and secondary data for analysis and interpretation on the 

case study of Kicukiro District for the purpose of knowing how a budget affects the 

operational achievements. A researcher to reach on the objectives the census sampling was 

used as a tool in this study. Validation and analysis of data was done on each objective. 

A researcher used both quantitative and qualitative techniques to analyze and interpret the 

responses to the research questions provided by the respondents. Consequently, the researcher 

used both approaches since they offer different perspectives and generally complement each 

other.  

3.2 Target population 

For this research, the study population was 30 people who were selected due to their 

involvement in budgeting process and related activities, including the Chief budget, Director 

of Finance, Director of planning, Budget officer, Revenue officer, Accountants, Internal 

auditor and Procurement Officers.   
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3.3 Sample Design 

A sample design shows the sample size and sample techniques used in a study. The sample 

size minimizes expenses and time used by allowing researchers to estimates information about 

a whole population without having to survey each member of the population. 

3.3.1 Sample size 

According to Mugenda and Mugenda (1999) recommends that, where the target population 

was small, a selected sample size would be meaningless and the whole population should be 

studied. A census technique was used where by a whole population of 30 respondents was 

target respondents in this study as this a small number. 

3.3.2. Sampling techniques  

This study used the whole population; therefore, census method was applied. The 

questionnaires have given to the respondents who were regularly involved in budgeting 

process and related activities. 

3.4 Data collection 

A source is one of the subject matter that the researcher has to use for collecting information 

during investigation. A researcher used primary and secondary source of information. Primary 

Data was considered to be a first hand data that a researcher as a result of investigation. 

Secondary Data was already existed on shelves or files in some institutions’ basements. Under 

this study, the employees were targeted to provide primary data. The annual reports of 

Kicukiro District were used to obtain secondary data. 

3.4.1 Data Collection Instruments 

Collection of data, a specific type of instrument to be used in data collection is highly 

dependent upon data collection method such as questionnaires and documentary analysis. 
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3.4.2 Questionnaire 

The questionnaire is given to technical staffs and exerts on budgeting to get their comments 

on where changes are needed. Each object in a questionnaire is enlarging to direct the 

specified objectives, research hypothesis of a study (Mugenda, 1991). The researcher used 

questionnaires designed with the intention of attaining the respondent’s perception and views. 

Written information is simple to analyze than verbal, easy to administer and confused, vague 

answers are minimized. The questionnaires used were preparing and spreading to the 

population who have chosen or taken as a sample. 

3.4.3 Documentary review 

Documentary review was used by a researcher in sequence of gathering primary and 

secondary data from reviewing the annual reports and project files of Kicukiro District, books 

reviews, journals and other publications like surfing internet on specific websites, publications 

of local governments. 

3.4.3 Administration of data collection instruments 

In administering questionnaires, the researcher approached the respondents directly with 

questionnaires and required them to express their views after telling them the purpose of the 

research. Those who managed to fill questionnaires immediately did so while the researcher 

made appointments with those who were busy.  

3.4.5 Validity and reliability 

As a report to Mugenda (2003) reliability refers to the consistence of the research instruments. 

It is used to measure a level of which the study instrument produces consistent information 

subsequently recurrent testing. 
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As a report to Mugenda and Mugenda(1999) describes that, validity is a precision and 

meaningless of deduction in accordance of with a basis on a research findings. On the other 

hand, validity is a level that the finding acquired from the data analysis represents the 

occurrence within research to ensure that the questionnaires were reliable and valid, a 

researcher used a simple and clear language and terms that could be understood by the 

respondents. Closed ended questions were used as they have been proven in most researches 

to be most reliable for analysis. To ensure validity, the researcher make sure that the questions 

used relate to or coverers all the variables of the study. 

3.5 Data Analysis 

It is a process that a researcher goes through in order to make sense or meaning of the larger 

amount of data collected for a particular study says by Thomas (2006). Data collected through 

questionnaires and documentation analysis was properly analyzed qualitatively and 

quantitatively. This was done by editing, cleaning, categorizing and entering them in a 

computer.  To give a more desirable understanding of the research findings, was used analysis 

of data, calculation of frequencies and percentages by using SPSS program elaborating table 

and their corresponding descriptive statistical frequencies, mean, standard deviation and then 

were delivered appropriate comments according to the study’ objectives. 

As stated by Agresti and Franklin (2009), mean is the well - known and often used to measure 

the center of giving out the quantitative variables. Mean is refers to the averaging, adding up 

the data point and dividing by how many they are. Standard deviation is used to measure of 

how far or near from the mean. It tells the interviewer how data are laid out. 

As reported by Saunder and Lewis (2007) talk about the evaluation of standard deviation in 

the matter of homogeneity and heterogeneity. Heterogeneity of responses means that 
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responses that respondents’ answers are converging to the same view while heterogeneity of 

the responses means that on the same point respondents have varied responses. 

Table  3.1: Evaluation of mean 

Scale Point Reponses Mean 

1 Strongly Disagree 1.0 - 1.79 

2 Disagree 1.8 – 2.59 

3 Moderate 2.6 – 3.39 

4 Agree 3.4 – 4.19 

5 Strongly Agree 4.2 – 5.00 

Source: (Saunders and Lewis, 2007) 

Table  3.2: Evaluation of standard deviation  

Standard Deviation Level of Spreading  

SD<0.5 Homogeneity, if SD is weak, here the respondents understand 

things in the same way. 

SD=0.5 Moderate  

SD>0.5 Heterogeneity, if SD is greater, here the respondents 

understand things in different way. 

Source: (Agresti & Franklin, 2000) 

3.6 Ethical Consideration 

In the time of conducting research, a researcher notice the different study moral principles like 

fidelity, uprightness, secrecy, anti-discrimination and person issue protected.   A researcher 

was first introduced the purpose of a study to the interviewees and yet asking permission for 

carry out research within their institutions. An interviewer was esteemed person dignity and 

respected a free choice of the respondents to answer the questions presented in the 

questionnaires. 
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CHAPTER FOUR:  DATA ANALYSIS, PRESENTATION 

AND INTERPRETATION 

4.0 Introduction 

Chapter four presents analysis of data and explanation of the results. Data was presented 

suitably by use of figures and tables. The descriptive analysis confines mean, standard 

deviation and percentages were used. General objective is determined the contribution of 

budget and operational of public institutions. In this work, the response rate was 100%. 

Meaning that 30 questionnaires were preparing and distributing to the target population who 

have taken as a sample and by then all the questionnaires were filled and come back. A rate of 

response was considered excellent. 

4.1 Profile of the Respondents 

It was concentrated on describing data collection on the gender of respondents, age group and 

education level. The main findings were conferred in the tables with brief interpretations in 

the subsequent parts. 

4.1.1 Gender of the respondents 

Both males and females participated equally in providing the data which allow the researcher 

to collect the information and scrutinize them. Figure 4.1 shows the results 

50% 
50% 1 Male

2 Female

 

Source: Primary data, 2018 

Figure 4.1: Gender of the respondents 
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On the report of findings in figure 4.1 indicates that 50% were Male and the rest of 50% were 

Female. Meaning that both male and female were involved in a study hence the findings 

presented by a researcher did not endure from the gender bias. 

4.1.2 Age of the respondents 

The research lookout for investigate the age of the respondents in order to determine whether 

they have reached the age of consent to involve in the study. 

Table 4.1: Group age of the respondents 

Group age of respondents Frequency Percentages 

18 – 24 years 10 33.3 

25 - 34 years 10 33.3 

35 – 44years 9 30.0 

45 – 54 years 1 3.3 

Total 30 100.0 

Source: Primary data, 2018 

A study works towards the ages of the respondents and therefore pleads for the respondents to 

designate their ages. Research initiated that a greater number of 33.3% were between 18-24 

years and 33.3% were between 25-34 years old though 30.0% of the respondents were 

between 35-44years old and 3.3% of the respondents were between 45-54years. This reveals 

that the years of the respondents are enough to provide accurate information. 

4.1.3 Marital Status for Respondents 

We have come across with three respondents through marital status. The figure shows single, 

married and widow. 
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Source: Primary data, 2018 

Figure 4.2: Marital status for respondents 

The findings from Figure 4.2 manifests that 20% represents single, 76.7% of respondents 

represented married and 3.3% of respondents are widower. Most of the respondents are 

married. Means that 76.7% were the one who participated in the execution of budgeting 

process.    

4.1.4 Education level  

Education level of the respondents was dealt with the importance variable in determining the 

ability of respondents to perceive the study concept. Table 4.2 shows the outcomes.  

Table 4.2: Education level of respondents 

Education level Frequency Percentages 

Master Degree 7 23.3 

Bachelor’s  Degree 23 76.7 

Total 30 100.0 

Source: Primary data, 2018 

This is an indication that 76.7% had Bachelors’ Degree and 23.3% had Master’s Degree. It 

recommended that the interviewee had ability to provide valid and relevant data in regard to 

the budgeting process. 
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4.1.5 Working experience of the respondents 

The research hunt for the investigates of the periods that the interviewee have worked with 

Kicukiro District. This was predetermined whether they had in depth knowledge of the 

institution. The figure 4.3 shows the results. 

 

 
Source: Primary data, 2018 

Figure 4.3: Working Experience of Respondents 

As stated by a research in figure 4.3, 50% had worked with Kicukiro District for 3-6 years and 

36.7% had worked with District for 0-3 years. This was proceeding ahead by 13.3% who had 

worked with Kicukiro District for 6-9 years. As long as the majority of the respondents in this 

work had adequate knowledge of the institution since they had worked there for an extended 

period of time.  

This makes an investigator to believe that the data provided in appraise to the institution that 

was valid and reliable on account of the respondents had extended work experience with 

Kicukiro District.  
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4.2 Presentation of findings 

In this segment, the researcher adjacent the discovery of the study as brings out from the data 

collection instruments namely questionnaire. The data collection was presented using tables 

while analysis and interpretation were based on percentages of the respondents’ views.  Each 

objective was handled chronologically as presented in chapter one of this study. 

4.2.1The effectiveness of Budgeting process at Kicukiro District 

The research conducts an investigation into the effectiveness of budgeting process at Kicukiro 

District. This focused on determining whether the budgeting scheme is capable of achieving 

the intended objectives. The table 4.3shows the results. 

Table 4.3: Effects of the Budgeting process at Kicukiro District. 

Elements Frequency Mean 

 

Standard 

Deviation 

Kicukiro District frequently reviews and revises its 

budgets 

30 4.07 .944 

Kicukiro District creates a conventional writing 

budgeting for a fiscal year 

30 4.23 .898 

The district of kicukiro often utilize a conventional 

budgeting cycle (preparation, organizing, 

implementation, evaluation and control) 

30 4.07 .944 

Our budgeting always observe government rules and 

regulations 

30 4.30 .651 

As a stakeholder in this district, participate in the 

budgeting process 

30 4.17 .874 

Our budgeting is consistently based on the available 

cash revenues 

30 4.30 .794 

The purposes of the budget are communicated to the 

whole institution 

30 4.17 .747 

Budgets encourage transparency in resource 

utilization 

30 4.27 .640 

Source: Primary, 2018 
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From the finding in Table 4.3, it was striving for the effects of budgeting process at Kicukiro 

District. It revealed that the District frequently reviews and revises the budgets as shown by a 

mean of 4.07, which is agreed and 0.944 of standard deviation is heterogeneity, the 

interviewee has different understandings. The findings also showed that Kicukiro District 

creates a formal written budget for a business as reveals in Table 4.3 with a mean 4.23 which 

is positive and 0.898 of standard deviation is heterogeneity, the respondents have not the same 

understanding seeing that it is higher than 0.5. 

From the finding in Table4.3, it is revealed that Kicukiro District has used a formal budgeting 

cycle; planning, developing, implementation, evaluation and control as reveals by mean of 

4.07 which is positive and standard deviation of 0.944 which is homogeneity means that 

respondents have different understandings since it is greater than 0.5. It is also revealed that 

our budgeting consistently observe government rules and regulations as shown in Table 4.3 

with a mean of 4.30 which is positive and standard deviation of 0.651 which is heterogeneity 

meaning that the respondents have not the same understandings since it is higher than 0.5. 

The findings are revealed that a stakeholder in Kicukiro District take part in preparation of 

budgeting as mentioned above with mean of 4.17 which is positive and standard deviation of 

0.874 which is heterogeneity meaning that the respondents have not the same understandings 

since it is greater than 0.5. From the findings, it is revealed that the budgeting is consistently 

based on the available cash revenues as shown in Table 4.3 with a mean of 4.30 which is 

positive and standard deviation of 0.794 which is heterogeneity meaning that the respondents 

have not the same understandings since it is greater than 0.5. 

 From the findings it revealed that the motives of the budgets are communicated to the whole 

institution as shown in Table 4.3 with 4.17 of mean which is agreed and 0.747 of standard 
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deviation hence it is heterogeneity and have not the same understandings since it is higher 

than 0.5. 

From the findings, it is disclosed that budgets encourage transparency in resource utilization 

in district of Kicukiro as shown in Table 4.3 with 4.27 of mean which is positive and 0.040 of 

standard deviation, which is heterogeneity and the respondents have the same understandings 

since it is less than 0.5.To supplement primary information received from the questionnaires, 

a researcher takes counsel from secondary data sources from Kicukiro District especially the 

annual budgets for 2012-2018 in order to determine how funds have been distributed to key 

activities or projects at the District. 

4.2.2 Budget spending for the period 2012-2018. 

Table 4.4 shows the budgetary allocations for the period under study 
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Table 4.4: Budget spending for the periods 2012-2018 

ITEMS  Financial Year 

2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/201

8 

Administrative and 

support services 

(%) 

45 59 43 54 46 58 

Good Governance 

and Justice (%) 

0.5 4 5 7 8 10 

Education (%) 0.03 6 4 5 4.5 7 

Health (%) 0.06 0.3 0.2 0.4 0.6 0.5 

Social protection 

(%) 

0.6 8 2 6 4 7 

Youth, Sport and 

Culture (%) 

0.1 2 3 5 4 6 

Private Sector 

Development (%) 

0.4 1 2 4 3 5 

Agriculture (%) 1.3 0.4 1.4 0.6 2 0.8 

Energy (%) 0.5 2 3 5 8 6 

Water and 

Sanitation (%) 

2 3 13 8 14 10 

Transport (%) 2 9 3 5 7 6 

Total (Rwf) 4,914,173,913 5,036,878,541 5,285,449,915 5,342,234,089 5,597,654,32

9 

5,786,654,

321 

Source: Kicukiro District Financial Report, 2012-2018 
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 As shown in Table 4.4, admistrative and support services were allocated the biggest share of 

Kicukiro District annual budget in the period covered by this study. For instance, the 

accounted for 45% of the total budget in 2012/2013 financial year, 59% for the year 

2013/2014, 43% for the year 2014/2015, 54% for the year 2015/2016, 46% for the year 

2016/2017 and 58% of the total budget for the financial year 2017/2018. 

 This signifies that Kicukiro District that affects the performance of the institution, the district 

prioritizes administrative and support services in order to boost their extrinsic motivation 

which drives performance. The District’s budget also prioritizes Good Governance and Justice 

in order to improve on their good governance and justice capacity and performance.  

In the year 2012/2013 budget, 0.5% of the funds was allocated to good governance and justice 

and this was increased to 4% in the 2013/2014, 5% in the year 2014/2015, 7% in the year 

2015/2016, 8% in the year 2016/2017 and 10% of the total budget for the financial year 

2017/2018. This signifies that Kicukiro District as a prestigious public institution in Rwanda 

is committed to improving the good governance and justice in their citizens. 

Regarding to education, Kicukiro District improves education due to the major contribution of 

district in national building is to foster quality of education. 0.03% of the budget was allocated 

to this budget component in the financial year 2012/2013, 6% was allocated in the financial 

year 2013/2014, 4% for the financial year 2014/2015, 5% for the year 2015/2016, 4.5% for 

the financial year 2016/2017 and 7% for the financial year 2017/2018. The budgeting process 

was respective to the health needs of the District. In the year 2012/2013, the District allocated 

0.006% of the budget, 0,3% of the budget was allocated in the health for the financial year 

2013/2014, 0.2% in a  financial year 2014/2015, 0.4% for a financial year 2015/2016, 0,6% 

for the financial year 2016/2017 and 0.8% for the financial year 2017/2018. 
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 In terms of social protection at the District have been given attention during the budgeting 

process. This budget component was allocated 0.6% of the Districts’ budget in the FY 

2012/2013. For 2013/2014, 2014/2015/2015/2016, 2016/2017 and 2017/2018 the budget 

allocation to this item was 8%, 2%, 6%, 4% and 7% respectively. Youth, sport and culture is 

also a vital budget component that affects performance at the district. For instance the DKs’ 

budget allocated 0.1% of the FY 2012/2013 budget youth, sport and culture while 2%, 3%, 

5%, 4% and 6% were allocated to the same components for the financial year 2013/2014, 

2014/2015, 2015/2016, 2016/2017 and 2017/2018 respectively. For water and sanitation, the 

budget allocation was 2%, 3%, 13%, 8%, 14% and 10% for the FY 2012/2013, 2013/2014, 

2014/2015, 2015/2016, 2016/2017 and 2017/2018 separately. This contented the commitment 

of the budgeting process towards a clean, health and hygienic environment which affects the 

performance of both employees and executive committees.  

For housing, urban development and land management, the budget allocation was 14%, 0.5%, 

8%, 0.7%, 9%, and 12% for the FY 2012/2013, 2013/2014, 2014/2015, 2015/2016, 2016/2017 

and 2017/2018. Lastly, the budget allocation for transport was 2%, 9%, the budget allocation 

was 14%, 0.5%, 8%, 0.7%, 9%, and 12% for the FY 2012/2013, 2013/2014, 2014/2015, 

2015/2016, 2016/2017 and 2017/2018. Lastly, the budget allocation for transport was 2%, 9%, 

3%, 5%, 7% and 6% for the financial year 2012/2013, 2013/2014, 2014/2015, 2016/2017 and 

2017/2018. This contented that Kicukiro District as a prestigious public institution in Rwanda 

is committed to improving the transport sector. 

4.2.3 The problems affecting budgeting process at Kicukiro District 

The research further scrutinized the problems affecting the budgeting process at Kicukiro 

District. This was focused at determining the policy recommendations for improvement of the 

budgeting process. 
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Table 4.5: The problems affecting budgeting process at Kicukiro District 

Elements  Frequency Mean 

 

Standard 

Deviation 

Long planning process which delays 

implementation 

30 3.53 1.167 

Our budgeting process is rarely strategically 

focused 

30 3.83 .913 

Kicukiro District budgets concentrate on cost 

reduction and not on value creation 

30 3.97 .890 

Budgets are based on apparently, supposition and 

conjecture 

30 3.90 .960 

Budgeting is time used and costly to put together 30 4.33 .479 

Budgeting process constrains flexibility and is a 

barrier to change 

30 3.97 .890 

Our budgeting team lack financial management 

skills 

30 2.43 .898 

Source: Primary data, 2018 

The Table 4.5 lookout for determining the perceptions of the respondents on the problems that 

affects budgeting. The findings in Table 4.5 revealed that,  a long planning was delayed 

implementation as shown by mean of 3.53 which is positive and standard deviation of 

1.167which is homogeneity meaning that the respondents have not the same understanding 

since it is greater than 0.5. On the other hand, the results agreed that Kicukiro District 

budgeting process was rarely strategically focused as shown by mean of 3.83 which is positive 

and standard deviation of 0.913 which is homogeneity meaning that the respondents have not 

the same understanding since it is more than 0.5. 
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Accordingly, the findings agreed with the statement that Kicukiro District budgets 

concentrated on reducing cost and did not on value formation as shown by a mean of 3.97 

which is positive and standard deviation of 0.890 which is homogeneity meaning that the 

respondents have not the same understandings since it is more than 0.5.  From the findings 

above it was also agreed that, Kicukiro District budgets were established on unsupported 

assumptions and guesswork as shown by mean of 3.90 which is positive and 0.960 of standard 

deviation, which is homogeneity and the respondents have not the same understandings since 

it is more than 0.5. 

It was strongly agree that, Kicukiro District budget was time consuming and costly to put 

together as shown by a mean of 4.33 which is positive and standard deviation of 0.479 which 

is homogeneity meaning that the respondents have the same understandings since it is less 

than 0.5. The findings agreed that budgeting process constrains flexibility and were a barrier 

to change as show by a mean of 3.97 which is strong and 0.890 of standard deviation, which is 

homogeneity and the respondents do not  have the same understanding since it is more than 

0.5.Furthermore, the findings disagree that Kicukiro District budgeting team did not lack 

management skills as shown by a mean 0f 2.43 which is weak and standard deviation of 0.898 

which is homogeneity meaning that the respondents have not the same understandings since it 

is greater than 0.5.  

4.2.4 Contribution of budget towards operational performance of Kicukiro District 

According to the benefit of budgeting, the research sought to examine how budgetary has 

contributed to the operational achievements of the District. 
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Table 4.6: Contribution of budget towards operational performance of Kicukiro 

District. 

 Frequency Mean 

 

Standard 

Deviation 

Budgets are allow leaders to have picture of 

Kicukiro District 

 

30 4.43 .679 

Budget increases institutional effectiveness 

 

30 4.37 .809 

The budgeting process has helped to improve 

staff productivity to achieve the set goals 

 

30 4.23 .898 

Budgeting process has helped to look for 

effective ways of mobilizing revenues 

 

30 4.17 .747 

Our budgeting has helped to improve research 

and innovation at the District 

30 4.13 .860 

Source: Primary, 2018 

As the table 4.6 shows that, the budgets have contributed absolutely to operational 

performance of Kicukiro District. It was strongly agreed that budgeting process allows leaders 

to have picture of the institution as shown by mean 4.43 which is positive and standard 

deviation of 0.679 which is homogeneity meaning that the respondents have not the same 

understanding since it is less than 0.5. The findings agreed that Kicukiro District budget 

increases institutional effectiveness as shown by a mean of 4.37 which is strong and 0.809 of 

standard deviation which is homogeneity and the respondents have not the same 

understandings since it is more than 0.5.From the finding agreed that, the budgeting process 

has helped to improve staff productivity to achieve the set goals as shown by a mean of 4.23 

which is positive and 0.898 of standard deviation which is homogeneity and the respondents 

have not the same understandings since it is greater than 0.5.  
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Accordingly, the findings agreed with the statement that Kicukiro District budgeting process 

has helped to look for effective ways of mobilizing revenues as shown by mean of 4.17 which 

is positive and 0.747 of standard deviation, which is homogeneity and the respondents have 

not the same understandings since it is more than 0.5. Furthermore, the findings disagreed that 

Kicukiro District budgeting has helped to improve research and innovation at the District as 

shown by a mean of 4.13 which is weak and 0.860 of standard deviation, which is 

homogeneity and the respondents have not the same understandings since it is greater than 

0.5. 

The study was carried out on Pearson correction to establish the interrelated in between 

budgeting process and operational performance at Kicukiro District. Table 4.7 shows the 

results. 

Table 4.7: Correlation between Budgeting Process and Operational Performance. 

 Rating the 

contribution of 

Budget Process in 

management of KD 

Level of Operational 

Performance in KD 

Rating the 

contribution of 

Budget Process in 

management of KD 

Pearson 

Correlation 

1 .835** 

Sig. (2-tailed)  .000 

N 30 30 

Level of 

Operational 

Performance in KD 

Pearson 

Correlation 

.835** 1 

Sig. (2-tailed) .000  

N 30 30 

Source: SPSS v 21**. Correlation is significant at the 0.01 level (2-tailed). 

 

As shown in Table 4.7, the Pearson Correction shows that, there is an interrelation in between 

Budgeting Process and Operational Performance at Kicukiro District. A positive interrelation 
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is shown with a positive Pearson correlation value (0.835**) with the level of significance 

(P=0.01). A significance (P=0.01) manifests an interrelation between budgeting process and 

operational performance is important. 
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CHAPTER FIVE: SUMMARY OF FINDINGS, CONCLUSIONS AND 

RECOMMENDATIONS 

5.0 Introduction  

A research project was conducted on the contributions of budgeting process and operational 

performance of public institution by Kicukiro District which make up as a case study. Chapter 

five was focused on summary of discussions, conclusions and recommendations. It highlights 

the summary of findings as stated by three objectives, conclusions where the study answer the 

research questions, recommendations and ends with suggestions for further research. 

5.1 Summary of major findings 

This research was carried out on contribution of budgeting process and operational 

performance of public institution. A synopsis of findings are classified as maintained by the 

research objectives like effectiveness of the budgeting process at Kicukiro District, the 

problems affecting budget process at Kicukiro District throughout the time of preparation, 

implementation and the contribution towards operational performance of Kicukiro District. 

The variety of statistical treatment hinge on the nature of the problem, mostly the specific 

objectives and the nature of the data collected. A priori statistics were used in this research 

due to data collected, which was needed to be analyzed quantitatively.  

Mean, standard deviation and Pearson correction were taken into consideration to analyze the 

strength of dependent to independent variable  were carry out to examine the interrelation 

between budgeting process and operational performance in Rwanda. A Statistical Package for 

Social Science (SPSS) version 21 was utilized to examine the data collected by using a 

questionnaire.    
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5.1.1 Findings related to effects of Budgeting process at Kicukiro District 

As stated to the first research objective, the study was probed the effects of budgeting process 

at Kicukiro District. This was focused to determine whether the budgeting process was 

competent of achieving the planned objectives. From the finding in Table 4.3, it was striving 

for the effects of budgeting process at Kicukiro District. It revealed that the District frequently 

reviews and revises the budgets as shown by a mean of 4.07, which is agreed and 0.944 of 

standard deviation is heterogeneity, the interviewee has different understandings. The findings 

also showed that Kicukiro District creates a formal written budget for a business as reveals in 

Table 4.3 with a mean 4.23 which is positive and 0.898 of standard deviation is heterogeneity, 

the respondents have not the same understanding seeing that it is higher than 0.5. 

From the finding in Table 4.3, it is revealed that Kicukiro District has used a formal budgeting 

cycle; planning, developing, implementation, evaluation and control as reveals by mean of 

4.07 which is positive and standard deviation of 0.944 which is homogeneity means that 

respondents have different understandings since it is greater than 0.5. It is also revealed that 

our budgeting consistently observe government rules and regulations as shown in Table 4.3 

with a mean of 4.30 which is positive and standard deviation of 0.651 which is heterogeneity 

meaning that the respondents have not the same understandings since it is higher than 0.5. 

The findings are revealed that a stakeholder in Kicukiro District take part in preparation of 

budgeting as mentioned above with mean of 4.17 which is positive and standard deviation of 

0.874 which is heterogeneity meaning that the respondents have not the same understandings 

since it is greater than 0.5. From the findings, it is revealed that the budgeting is consistently 

based on the available cash revenues as shown in Table 4.3 with a mean of 4.30 which is 
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positive and standard deviation of 0.794 which is heterogeneity meaning that the respondents 

have not the same understandings since it is greater than 0.5.  

From the findings it revealed that the motives of the budgets are communicated to the whole 

institution as shown in Table 4.3 with 4.17 of mean which is agreed and 0.747 of standard 

deviation hence it is heterogeneity and have not the same understandings since it is higher 

than 0.5.From the findings, it is disclosed that budgets encourage transparency in resource 

utilization in district of Kicukiro as shown in Table 4.3 with 4.27 of mean which is positive 

and 0.040 of standard deviation, which is heterogeneity and the respondents have the same 

understandings since it is less than 0.5. To supplement primary information received from the 

questionnaires, a researcher takes counsel from secondary data sources from Kicukiro District 

especially the annual budgets for 2012-2018 in order to determine how funds have been 

distributed to key activities or projects at the District. 

5.1.2 The problems affecting budgeting process at Kicukiro District 

The Table 4.5 lookout for determining the perceptions of the respondents on the problems that 

affects budgeting. The findings in Table 4.5 revealed that,  a long planning was delayed 

implementation as shown by mean of 3.53 which is positive and standard deviation of 

1.167which is homogeneity meaning that the respondents have not the same understanding 

since it is greater than 0.5. On the other hand, the results agreed that Kicukiro District 

budgeting process was rarely strategically focused as shown by mean of 3.83 which is positive 

and standard deviation of 0.913 which is homogeneity meaning that the respondents have not 

the same understanding since it is more than 0.5. 

Accordingly, the findings agreed with the statement that Kicukiro District budgets 

concentrated on reducing cost and did not on value formation as shown by a mean of 3.97 

which is positive and standard deviation of 0.890 which is homogeneity meaning that the 
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respondents have not the same understandings since it is more than 0.5.  From the findings 

above it was also agreed that, Kicukiro District budgets were established on unsupported 

assumptions and guesswork as shown by mean of 3.90 which is positive and 0.960 of standard 

deviation, which is homogeneity and the respondents have not the same understandings since 

it is more than 0.5. 

It was strongly agree that, Kicukiro District budget was time consuming and costly to put 

together as shown by a mean of 4.33 which is positive and standard deviation of 0.479 which 

is homogeneity meaning that the respondents have the same understandings since it is less 

than 0.5. The findings agreed that budgeting process constrains flexibility and were a barrier 

to change as show by a mean of 3.97 which is strong and 0.890 of standard deviation, which is 

homogeneity and the respondents do not  have the same understanding since it is more than 

0.5.Furthermore, the findings disagree that Kicukiro District budgeting team did not lack 

management skills as shown by a mean 0f 2.43 which is weak and standard deviation of 0.898 

which is homogeneity meaning that the respondents have not the same understandings since it 

is greater than 0.5.  

5.1.3 Contribution of budget towards operational performance of Kicukiro District 

As the table 4.6 shows that, the budgets have contributed absolutely to operational 

performance of Kicukiro District. It was strongly agreed that budgeting process allows leaders 

to have picture of the institution as shown by mean 4.43 which is positive and standard 

deviation of 0.679 which is homogeneity meaning that the respondents have not the same 

understanding since it is less than 0.5. The findings agreed that Kicukiro District budget 

increases institutional effectiveness as shown by a mean of 4.37 which is strong and 0.809 of 

standard deviation which is homogeneity and the respondents have not the same 

understandings since it is more than 0.5.From the finding agreed that, the budgeting process 
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has helped to improve staff productivity to achieve the set goals as shown by a mean of 4.23 

which is positive and 0.898 of standard deviation which is homogeneity and the respondents 

have not the same understandings since it is greater than 0.5.  

Accordingly, the findings agreed with the statement that Kicukiro District budgeting process 

has helped to look for effective ways of mobilizing revenues as shown by mean of 4.17 which 

is positive and 0.747 of standard deviation, which is homogeneity and the respondents have 

not the same understandings since it is more than 0.5. Furthermore, the findings disagreed that 

Kicukiro District budgeting has helped to improve research and innovation at the District as 

shown by a mean of 4.13 which is weak and 0.860 of standard deviation, which is 

homogeneity and the respondents have not the same understandings since it is greater than 

0.5. 

5.2 Conclusions  

The study is determined the contribution of budgeting process and operational performance of 

the public institutions in Rwanda. Its main objectives are to determine the budgeting process 

in Kicukiro District, to find out if the budget process is effective, identifying the budget 

constrains in Kicukiro District, how the budgets contributes to the operational performance of 

Kicukiro District. 

As practices by other public institutions, it noted that the budgeting process at Kicukiro 

District is planned to achieve the set goals. These were confirmed as setting budget priorities, 

planned spending to follow a long - term plans for development, practicing financial 

management over entrances, controlling operations to go through productivity of the District 

operating and giving the substantial for taking district productivity answerable to all 

shareholders. It is targeted to promoting transparency effective resources utilization. At 

Kicukiro District, the effects of budgeting process shows that periodic budget review, creates 
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a formal written budget, observe government rules and regulations, involved nature of the 

process that was identified, utilization of available revenues as a benchmark and effective 

communication. 

Nevertheless, budgeting is affected by various challenges like delay of implementation due to 

long planning process, unsupported; guesswork and budget process constrains flexibility 

which is a barrier to change in public institutions. The study recommends that budgeting staffs 

encouraging flexibility rather than relying on assumptions and regular update of the District 

budgets.        

5.3 Recommendations 

The study was recommended the management that, they must regularly participating 

management team, when it is approaching a budget preparation. When the employees 

involved in preparation of budgeting process, they become committed to their institutions and 

hence the committed employees would be registered a higher level of performance. Kicukiro 

District management should adopt flexibility and allow budgeting staffs to provide their new 

ideas in budgeting rather than adhering to the institutions strict budgeting process constrain 

which is a barrier to change. 

Lastly, the research recommends that the management should focus on minimize deviation at 

the time of executing the budget and make sure that the spending’s done as considering the 

setting planned actions and budget line items 

5.4 Suggestions for further study 

Future researchers should be interesting to enhancing this study to interesting persons in other 

public institutions rather than district. Furthermore, there is a need to study further 

components in preparation of budgeting that persuade in public institutions. For further study 
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should endeavor to conduct a study on the contribution of Kicukiro District management in 

budgeting process and operational performance. It means that the management has a big 

influence on the budgeting process activities and their contributions may impact the 

effectiveness of the budget execution.    
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Appendix iii: Questionnaires 

 

 
Dear Respondent,  

The research is undertaking a study on the contribution of budgeting process and operational 

performance of public institutions in Rwanda, a case study of Kicukiro District. The study is 

for a scholarly motives and comprehensive information given will be kept with the needed 

secrecy.  

Part1: General information  

The following questions related to you are history and practical knowledge. Give answer to 

the following research questions in the proper spaces provided. 

Qn1. What is you are gender? 

Male   

Female   

Qn2. Please tick you are age group 

 Less than 18years  

18-24years    

25-34years    

35-44years    

45-54years    

55years and above   

Qn3. Marital status 

Single    

Married  
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Divorced  

Widow  

Qn4. Education level 

 PhD  

Bachelor’s Degree  

Diploma  

Other qualifications (specify) 

Qn5.How long has you worked with Kicukiro District? 

0-3 years   

 3-6 years  

 6-9years   

9Years and above 

Qn6. How long have you actively participated in the budgeting process at Kicukiro 

District?  

0-4years  

4-8years  

8+year’s  

Part 2: Budgeting practices 

Use the likert scale of 1-5 below, tick in the proper spaces provided opposing the question. 

 Whereas 5=strongly Agree, 4=Agree, 3=Neutral 2=Disagree 1=strongly Disagree. 
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Part 2.1: To determine the effectiveness of budgeting at Kicuki 

ro District. 

s/n Elements  5 4 3 2 1 

1 Kicukiro District frequently reviews and revises its budgets      

2 Kicukiro District creates a conventional writing budgeting for a 

fiscal year 

     

3 The district of kicukiro often utilize a conventional budgeting 

cycle (preparation, organizing, implementation, evaluation and 

control) 

     

4 Our budgeting always observe government rules and regulations      

5 As a stakeholder in this district, participate in the budgeting 

process 

     

6 Our budgeting is consistently based on the available cash 

revenues 

     

7 The purposes of the budget are communicated to the whole 

institution 

     

8 Budgets encourage transparency in resource utilization      

 

Part 2.2: The problems affecting budgeting process at Kicukiro District 

s/n Elements  5 4 3 2 1 

1 Long planning process which delays implementation      

2 Kicukiro District budgeting process is hardly ever strategically 

focused 

     

3 Kicukiro District budgets focus on cost minimization and not on 

value creation  

     

4 Budgets are based on speculative  supposition and conjecture      

5 Budgeting is time consuming and costly to put together       

6 Budgeting process constrains flexibility and is a barrier to change       

7 District budgeting team lack financial management skills       
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Part2.3: Contribution of budget towards operational performance of Kicukiro District. 

s/n Elements  5 4 3 2 1 

1 Budgets are allow leaders to have picture of Kicukiro District      

2 Budget increases institutional effectiveness      

3 The budgeting process has helped to improve staff productivity to 

achieve the set goals 

     

4 Budgeting process has helped to look for effective ways of 

mobilizing revenues 

     

5 Our budgeting has helped to improve research and innovation at 

the District 

     

 

 

 

 

 

 

 


