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ABSTRACT 

 

The general objective of the study is to analyze the influence of monitoring and evaluation 

mechanisms on the performance of Government projects in Rwanda.  Specific Objectives are 

to analyze the contribution of the human capacity for M&E to the performance of 

Government projects in Rwanda, to examine how partnership for planning influences the 

performance of Government projects in Rwanda, and to assess the relationship between 

supportive supervision and performance of Government projects in Rwanda. This study is of 

great significance in the following ways; to the society: the results of this study would bring 

positive impact on society in a way that it will provide data that could be used in improving 

monitoring and evaluation, designing, controlling, management and performance of projects. 

This study adopts case study and descriptive design to get results expected from this study. In 

this study, the target population was composed of 170 employees (WDA, 2017). The sample 

size: n = 59 people. In this research, the purposive sampling method was used by selecting 

employees of WDA specifically in the department of skills development projects to represent 

the group in sampling. The study used both primary and secondary data collection methods. 

Primary data collecting methods included the use of a questionnaire, while secondary data 

collecting methods included reviewing reports of the project. Quantitative data were analyzed 

using both descriptive and inferential statistics through Statistical Packaging for Socio 

Sciences (SPSS) software. This study found the correlation of 0.984, which is categorized as 

a positive correlation and this leads to confirm that there is a significant relationship between 

Monitoring and evaluation mechanisms and project performance.  It concluded that 

monitoring and evaluation are essential in enhancing the performance of the project. 

According to the research questions, the findings of the study reveal that the management of 

the project is entrusted with resources and loaded with the responsibility of managing these 

resources effectively and efficiently, this influence the performance of the project.   The 

research recommended that all projects should concentrate on M&E in order to improve their 

performance; this is so because Monitoring and evaluation help projects to know the 

environment in which they are operating and how to go about it. 
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DEFINITION OF KEY TERMS 

Evaluation is defined as an internal or external management activity to assess the 

appropriateness of a program's design and implementation methods in achieving both 

specified objectives and more general development objectives; and to assess a program's 

results, both intended and unintended and to assess the factors affecting the level and 

distribution of benefits produced. 

Monitoring is the routine collection and analysis of information to track progress against set 

plans and check compliance to established standards or Monitoring it is the ongoing, 

systematic collection of information to assess progress towards the achievement of 

objectives, outcomes, and impacts.  

Project performance: The project is performing well if it delivers all or most of what it said 

it would (the scope), regardless of schedule or budget performance. The project is also a 

performing well if it delivers what it said it would, on schedule and/or within the agreed 

budget.  
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CHAPTER ONE: INTRODUCTION 

1.0 Introduction 

This section highlighted the background of the study, the problem statement, objectives, 

research questions, significance of the study, limitation, the scope of the study and 

organization of the study. 

1.1 Background of the Study 

Generally and globally, the primary purpose of Monitoring and Evaluation (M & E) is to 

measure the degree to which an operation design is implemented as planned and how 

successfully it achieves its intended results. The operation design describes how inputs and 

activities will result in outputs, and how the operation designers believe these outputs will, in 

turn, result in desired outcomes and impacts. M&E answers questions related to how well a 

project or strategy is working and identifies the conditions under which a conservation action 

is likely to succeed or falter (Blann, & Light,  2001). 

Worldwide in the public sectors have established, especially in education has initiated skill 

development projects (Binnendijk, 2011). The experiences of the developed countries are 

instructive and can provide important lessons for developing countries about M& E (World 

Bank, 2004).  Developing countries now perform some kind of regular monitoring and 

evaluation activities. These range from comprehensive national evaluation systems in 

countries such as India and Malaysia to basic monitoring of selected projects in many 

countries in Africa and the Middle East (Florin, 2011). Government projects have been 

occupying the role of main service providers over the past few years (Ashbaugh, 2004).  
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 Monitoring and Evaluation (M & E) has become an increasingly important tool within 

global efforts toward achieving environmental, economic and social performance (Mrosek, 

Balsillie & Schleifenbaum, 2006). Many projects in third world countries fail to be 

successfully completed due to several reasons related to M&E. Among these is lack of 

understanding of the need for monitoring and evaluation (Andove & Mike, 2015). At 

national and international scales, performance criteria and indicators for M&E are important 

tools for defining, monitoring and reporting on ecological, economic and social trends, 

tracking progress towards goals, and influencing policy and practices (Margoluis & Salafsky, 

2010).   

According to Florin (2011), Monitoring and Evaluation is a process that helps improving 

performance and to achieve results.  In identifying the term monitoring and evaluation, one 

needs to be exposed to a number of concepts associated therewith. Monitoring is the 

continuous assessment of the project in relation to the agreed implementation schedule and 

goals (Binnendijk, 2011).  Monitoring and evaluation is also a good project performance tool 

which should if used properly, provide continuous feedback on the project implementation as 

well as assist in the identification of potential successes and constraints to facilitate timely 

decisions. Unfortunately, in many projects, the role of this is barely understood and therefore 

negatively impacts on the projects (Andove & Mike, 2015). Monitoring is not only 

concerned with the transformation of inputs into outputs but can also take the following 

forms: Physical and financial monitoring Measuring progress of project or programme 

activities against established schedules and indicators of success (Florin, 2011).  
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The Government of Rwanda in 2011 has established a programme of support with the United 

Nations for capacity assistance to the Ministry of Finance and Economic Planning 

(MINECOFIN) for the Strengthening of Rwanda’s National Evidence-Based Policy, 

Planning, Analysis and Monitoring and Evaluation. Among others, one of this program’s 

objectives was building Monitoring and Evaluative Capacities (Ministry of Finance and 

Economic Planning [MINECOFIN], 2013).  Workforce Development Authority (WDA) is a 

government institution established to manage the process of developing Sector Strategies to 

implement EDPRS programs. As stated in the Country’s Vision 2020, one of the identified 

development pillars is the Human Resource Development (HRD). The GoR need to achieve 

its project’s development objectives, staff and their skills and capacity, and partners should 

be focused on achieving outcomes, impact, and performance rather than activities and inputs.  

It is against this background that this thesis intends to investigate the effects of monitoring 

and evaluation on the projects’ performance, by analyzing it for the case of Skills 

development projects in Workforce Development Authority (WDA) - Rwanda. 

1.2 Problem Statement  

Due to the growing importance of the monitoring & evaluation all-over the world, many skill 

development projects identified the benefits and they are trying to establish it in their 

operations (Baker, 2011). But, according to Angelo (2008), lack of data auditing, internal 

control, and effective communication continue to cause non-performance of the projects 

because many projects are not achieving their goals. Where Chauvet, Collier,  Fuster (2007) 

claimed that 39% of World projects were unsuccessful in 2010 and the projects failure rate at 

the was over 50% in Africa until 2012.  And then, there are poor M&E operations of projects 

(Marcus, 2005).  Therefore, when projects fail to meet their desired goals as planned, it 
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becomes a big threat to both management and beneficiaries of the projects.  In relation to 

Rwandan case, as the results of independent evaluation of Poverty Reduction Strategy 

Program (PRSP) 1 revealed that capacity constraints especially those related to inadequate 

skills constitute a major impediment for the realization of PRSP 1 set targets, the 

Government of Rwanda  (GoR) decided to establish Workforce Development Authority 

(WDA) which is an institutional framework to provide a strategic response to the skills 

development challenges facing the country across all sectors of the economy. Rwanda’s long-

term development vision, as outlined in the Vision 2020, is to be a middle-income export-

oriented economy, operating as a knowledge-based service. Although the Government of 

Rwanda has also established a programme of support with the United Nations for Analysis, 

Monitoring & Evaluation, till now, the many of Government projects related to skills 

development are still failing (Ministry of Finance and Economic Planning [MINECOFIN], 

2013).  Therefore, the researcher was motivated by the above background and then needs to 

carry out this study related to M&E and performance of Government projects in WDA.  

1.3 Objectives of the Study 

In order to get accurate information related to the research problem and questions, this 

section focuses on two types of objectives, both general objective, and specific objectives. 

1.3.1 General Objective 

The general objective of the study is to analyze the influence of monitoring and evaluation 

mechanisms on the performance of Government projects in Rwanda. 
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1.3.2 Specific Objectives 

i. To analyze the contribution of the human capacity for M&E  to the performance of 

Government projects in Rwanda, 

ii. To examine how partnership for planning in M& E influences the performance of 

Government projects in Rwanda, 

iii. To assess the influences of supportive supervision in M&E on the performance of 

Government projects in Rwanda. 

1.4 Research Questions 

 

i. Is there any contribution of the human capacity for M&E to the performance of 

Government projects in Rwanda? 

ii. How partnership for planning in M&E influences the performance of Government 

projects in Rwanda? 

iii. Is there any the influences of supportive supervision in M&E on the performance of 

Government projects in Rwanda? 

1.5 The Significance of the study 

This study is of great significance in the following ways; to the society: the results of this 

study would bring positive impact on society in a way that it may provide data that could be 

used in improving monitoring and evaluation, designing, controlling, management and 

performance of projects.  

To the policymakers and planners: The findings of this study may guide the planners in 

making policies for the best approaches to monitoring and evaluation in a way that will help 

WDA to obtain projects performance since the case study focused on skills development 

project.  
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To the researcher: the study helped the researcher to gain knowledge of conducting research 

through the first-hand experience of data collection, analysis, and interpretation. To future 

researchers: The research may be helpful to the other researchers in the similar field because 

the findings of the study may serve them as a secondary source of data. The findings could be 

useful in the future and valuable to different sections like other academicians, institutions of 

higher learning as well as the government for reference purposes.  

1.6 Limitations of the study 

The researcher faced some limitations while conducting the research such as the respondent’s 

inability in giving relevant information when answering the questionnaire, especially where 

they did not take into account the objectivity of the questions asked. On the other hand, 

respondents were suspicious about the research and become reluctant in providing 

information on the questionnaire thus becoming a limitation to the data required.  However, 

after consideration of the ethical issues, the researcher requested a letter from the University 

in order to enable entering into contact with management of skills development project 

seeking for authorization to do the research. Before collecting the data, the researcher was 

introduced herself and explain to the respondents what she intends to do and what she expects 

from them. The researcher made an appointment with respondents basing on their availability 

and convenience so as to encourage them to participate and make them more comfortable and 

willing to openly share their opinions about the topic of the study. 

1.7 Scope of the study 

This study was limited to the monitoring and evaluation and the project’s performance in 

Rwanda, in particular on skills development projects in the Workforce Development 

Authority (WDA). The study identified information about monitoring and evaluation, by 
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investigating tools and techniques in monitoring and evaluation, the importance of M&E on 

projects and the role of M&E in projects performance. The study was carried out in the 

Workforce Development Authority (WDA) situated in Remera sector, Gasabo district, Kigali 

city, Rwanda. Regarding the time frame, this study covered a period of five years of 

documents validation extending from 2012 to 2016 in order to assess the applicability of 

monitoring and evaluation as a means of achieving project outcome in WDA-Rwanda. 

1.8 Organization of the study 

The first chapter provides a brief introduction of the study being done, followed by the 

statement of the problem and the objectives of the study. This chapter concludes by with the 

justification which is expected to make. The second chapter deals with other researchers have 

done in relation to the study with reference to the different source of data especially from 

textbooks, reports, and the internet, the definition of terms and any other related information 

to the subject matter of the study were notably reviewed. The third chapter details the 

research design and methodology of the study. Chapter four is on research findings and 

discussion. Chapter five is a summary of the findings, the conclusion of the research and 

recommendations. 
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CHAPTER TWO: REVIEW OF RELATED LITERATURE 

2.0 Introduction 

A literature review is a systematic and reproducible method for identifying evaluating and 

interpreting the existing of record work produced by the researcher, it is very important 

because without it you cannot acquire a better understanding of the topic. This chapter 

focuses on theoretical literature, empirical literature, critical review, research gap 

identification, theoretical framework, conceptual framework and summary of the related 

literature. This chapter reviews the literature pertaining to the research variables, which has 

been put forward by other authors. It emphasizes key terms and generalities that help to 

understand the nature and significance of the research 

2.1 Theoretical Literature 

In this sub-section, the researcher focuses on different Philosophy, techniques, and factors 

familiar with monitoring and evaluation and performance of projects. 

2.1.1 Approaches to Monitoring & Evaluation 

The adequate implementation of M&E at any level requires that there is a unit whose main 

purpose is to coordinate all the M&E functions at its level. While some entities prefer to have 

an internal organ to oversee its M&E functions, others prefer to outsource such services. This 

component of M&E emphasizes the need for M&E unit within the organization, how 

elaborate its roles are defined, how adequately its roles are supported by the organization’s 

hierarchy and how other units within the organization are aligned to support the M&E 

functions within the organization (Tache, 2011). 
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Florin (2011) refers to monitoring as the systematic and continuous collecting and analyzing 

of information about the progress of a project or program over time. The importance of 

monitoring and evaluation mainly lies in the fact that points of strengths and those of 

weaknesses can be identified in a project or program and the people responsible can be 

provided with sufficient information to make the right decisions at the right time.   

Evaluation, on the other hand, is sometimes used in the same way as a review, which is the 

assessment at one point of a project or a program with an aim of making a closer look than is 

possible through the process of monitoring.  

A range of criteria is used to measure the progress of looking at different aspects of a project 

or program. It is done for different purposes like to verify whether objectives have been 

achieved, the impact that has been made on different stakeholders, and seeing whether there 

is any improvement that can be made in the future (Janet, 2001). It is hard to carry out any 

monitoring without any evaluative aspect involved. When we talk of analyzing information” 

as it is in the definition of monitoring, it is impossible to have an analysis that is not 

evaluative. In other words, evaluation is in a way implied by monitoring. 

Participatory Monitoring and Evaluation (PME) approach serve as a tool for self-assessment. 

It strives to be an internal learning process which enables people to reflect on past 

experience, examine present realities, revisit objectives, and define future strategies, by 

recognizing different needs of stakeholders and negotiating their diverse claims and interests. 

It increases trend in management circles towards ‘performance-based accountability’ with 

greater emphasis on achieving results; a growing demand for demonstrated impact/success 

due to limited donor funds. It also increases decentralization of authority calling for new 

forms of oversight to improve transparency; and stronger capacities and experiences of non-
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governmental and community-based organizations as decision makers and implementers 

(Appelstrand, 2002). 

According to Harold (2006), on the part of impact assessment says that “it is the systematic 

analysis of the lasting or significant changes – positive or negative, intended or not – in 

people’s lives brought about by a given action or series of actions” Impact assessment, 

therefore, goes beyond the immediate, predicted outputs of an intervention and is much more, 

concerned with the implications in the medium and long-term. This crucially should include 

examples of expected, unintended, positive and negative impacts. If lasting changes are to be 

measured meaningfully at the end of the program, it is of vital importance that change 

processes are tracked throughout the project/program’s life cycle. Understanding and 

measuring change should, therefore, be a focus of on-going monitoring and other key stages 

of the project cycle (Janet, 2001).  

Participatory M & E is a process of collaborative problem-solving through the generation and 

use of knowledge. It is a process that leads to corrective action by involving all levels of 

stakeholders in shared decision-making (Khan, 2012). The stakeholder group typically 

involved in a participatory M&E activity include are the end users of project goods and 

services, including both adults and youth at the community level; intermediary organizations, 

including Non-Governmental Organizations; private sector business involved in the project; 

and government projects staff at all levels. According to Silva (2009), by comparing 

participatory and conventional approaches to monitoring and evaluation, we would note a 

difference in several aspects: Traditional Monitoring and Evaluation tend to be linear, 

predetermined, and extractive process to fulfill a management or financial accountability 

requirement rather than to identify and respond to a project’s changing needs. In 
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conventional Monitoring and Evaluation work, an outside evaluator is considered necessary 

in order to maintain a distance and independence from the project – and to provide a neutral 

view.  

Conversely, Participatory Monitoring and Evaluation uses more open-ended and iterative 

approaches, whereby the stakeholders themselves conduct the research, analyze the findings, 

and make recommendations. Also in Participatory Monitoring and Evaluation, an outside 

facilitator is employed to help guide the process and bring other perspectives to bear on the 

issue of concern. The actual optics of a participatory monitoring and evaluation activity will 

be decided during the process rather than before, and the work usually includes assessments 

of the quality of the process as well as the quality of the outputs of a project. 

 It should be noted that most participatory evaluation is done alongside more conventional 

evaluation methods to cross-check the findings and foster a local level commitment to action 

(Roger & Tim., 2008). Participatory approaches to Monitoring and Evaluation are more 

effective when they are incorporated into the overall project and when they are undertaken on 

a continuous and iterative basis. The outcomes of an initial self-evaluation exercise, for 

example, can provide some open findings that can be the groundwork for the follow-up 

appraisal; these results, in turn, can be used to filter the key issues and generate new 

questions to address in subsequent rounds of monitoring (Florin, 2011). 

The implementing agencies involved need to be able to respond to the changing scenarios 

too, and they need to be responsive to the recommendations that emerge from the Monitoring 

and Evaluation activities. Flexibility, a quick response system, and client orientation are 

essential characteristics of an agency that is using participatory Monitoring and Evaluation 
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approaches successfully. A well-developed program of capacity building in these skills and 

attributes will need to accompany any efforts to institutionalize participatory forms of 

Monitoring and Evaluation (Tache, 2011). 

 

Project managers can monitor changes and record them in either written or visual form in 

record books, logbooks, or simple charts, farmers can do this especially when different 

cropping patterns or practices are being tested and compared. It can also be done by credit 

societies while tracking loans and repayments. To be truly participatory these records should 

be based on indicators selected by the local people themselves. An indicator developed by 

project staff or any other outsiders should be vetted by the local people to check if they see 

them as relevant and measurable (Karanja, 2014). It can also provide better insights into the 

dynamics of project implementation, and generate useful information about the roles of key 

local stakeholders and how local resources are used. In addition, it helps foster a sense of 

ownership among local people with regard to the outcomes. This, in turn, enhances the 

prospects of the performance of an initiative. Feedback obtained from communities about the 

strengths and limitations of a project can also help improve the design of interventions 

(Florin, 2011).  Monitoring & Evaluation is also geared towards not only measuring the 

effectiveness of a project but also towards building ownership and empowering beneficiaries; 

building accountability and transparency; and taking corrective actions to improve 

performance and outcomes (World Bank, 2004). 

Risk assessment and approval are the confirmation or sanction of employee decisions, events 

or transactions based on a review. Upon determining the item is needed, the manager signs 

the request indicating approval of the purchase. Management should determine which items 
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require approval based on the level of risk to which the organization would be exposed 

without such approval. Management should clearly indicate its approval requirements and 

ensure that employees obtain approvals in all situations where management has decided they 

are necessary (Harold, 2006).  

Authorization is the power management grants employees to carry out certain duties, based 

on approval received from supervisors. Authorization is a control activity designed to ensure 

events or transactions are initiated and executed by those approved by management. 

Management should ensure that the conditions and terms of authorizations are clearly stated 

and communicated, and that significant events and transactions are approved and executed 

only by persons acting within the scope of their authority. For example, a manager may be 

authorized by his/her superiors to approve purchase requests, but only those up to a specified 

dollar amount (Caroline, 2004).  

Verification is the determination of the completeness, accuracy, authenticity and/or validity 

of transactions, events or information. It is a control activity that enables management to 

ensure activities are being done in accordance with directives. Management needs to 

determine what needs to be verified, based on the risk to the organization if there were no 

verification. Management should clearly communicate these decisions to those responsible 

for conducting the verifications. Stem, Margoluis, Salafsky, and Brown (2005) described the 

circumstances that may require verification as the period of hiring process, verification of a 

candidate's qualifications to minimize the risk of hiring someone who is not capable of doing 

the job, or who does not meet the required standards; and in purchasing equipment, verifying 

that there is a need for the purchase, that a fair price has been obtained and that funds are 

available to pay for the purchase.  
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Mrosek, Balsillie, and  Schleifenbaum (2006) asserted that supervision is the management or 

guidance of an activity to help ensure the results of the activity achieve established 

objectives. Those with the responsibility for supervision should: monitor, review and 

approve, as appropriate, the work of those performing the activity to ensure the work is 

accurate and that it flows as intended; (Refer to the "Monitoring" section for details about the 

monitoring aspects of supervision). Managers provide the necessary guidance and training to 

help minimize errors and waste and to ensure that employees understand and follow 

management directives, and clearly, communicate the duties and responsibilities assigned to 

those performing the activities. 

Control activities are basically the control of environment which is the attitude toward 

internal control and control consciousness established and maintained by the management 

and the employees of an organization. It is a product of management's philosophy, style, and 

supportive attitude, as well as the competence, ethical values, integrity, and morale of the 

organization's people. The organization structure and accountability relationships are key 

factors in the control environment (Mark, 2010). According to Blann and Light (2001) 

control activities are tools - both manual and automated - that help prevent or reduce the risks 

that can impede accomplishment of the organization's objectives and mission. They 

emphasized that the management should establish control activities to effectively and 

efficiently accomplish the organization's objectives and mission. 

Zvoushe and Gideon (2013) pointed out some control activities management can use to 

counter the risks that threaten an organization's success. They grouped them grouped into 

four categories: directive, preventive, detective, and corrective control activities. Directive 

control activities are designed to guide an organization toward its desired outcome. Most 
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directive control activities take the form of laws, regulations, guidelines, policies and written 

procedures. Preventive control activities are designed to deter the occurrence of an 

undesirable event. 

 The development of these controls involves predicting potential problems before they occur 

and implementing ways to avoid them. Detective control activities are designed to identify 

undesirable events that do occur, and alert management about what has happened. This 

enables management to take corrective action promptly. Corrective control activities are 

processes that keep the focus on undesirable conditions until they are corrected. They may 

also help in setting up procedures to prevent recurrence of the undesirable condition (Zubair, 

Muhd,  Majid & Mushairry, 2006). 

Authors such as Zvoushe and Gideon (2013) have conducted the studies to assess the 

relationship between internal the control and financial performance in organizations. In his 

study, the researcher established that there is a positive relationship between internal control 

and financial performance although there was no statistical significance difference 

relationship between the control environment and information and communication with 

financial performance. Parameters such as control activities, risk assessment, and 

management, control environment, accounting and reporting, efficiency and effectiveness in 

the delivery of services, and monitoring have been used to assess such relationships in most 

of the public institutions.   

The concept of the directive, preventive, detective, and corrective controls, as well as the 

control activities described above, applies to both manual and computerized processes. 

However, several additional control activities are unique to a computer environment. They 
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exist to address the characteristics that distinguish computerized processes from manual 

processes (Khan, 2012). These controls apply to all computerized information systems - 

mainframe, minicomputer, and end-user environments. Computer control activities are 

typically categorized as either general or application controls. General controls are those that 

relate to all activities in the computer environment, including access security over both 

hardware and electronic files. They often include controls over the development, 

modification and maintenance of computer programs and the use of, and changes to, data 

maintained on computer files (Taylor & Clarke, 2008). 

Output controls ensure that system generated information is accurate and that only authorized 

users to receive this information. Examples of output controls are the daily proof account 

activity listings, which show changes, made to the master file. Managers should review 

activity listings to ensure that only accurate, authorized changes have been made; Error 

listings indicating data that could not be processed by the system. Managers should ensure 

that this data is reviewed, corrected and resubmitted for processing; Distribution registers 

that list the people authorized to receive reports and other information from the system. 

Management should periodically review the register to ensure its accuracy; End-of-job 

markers which should appear on the last page of system generated reports. The presence of 

these markers helps users of a report to verify that they have received the entire report; and a 

quality assurance review of output by system users (Florin, 2011). This process can help 

those who input the data to verify that the output is complete and reasonable. 

Separation of duties is the division of key tasks and responsibilities among the various 

employees and subunits of an organization. Kusters (2000) stated that no one individual 

should control all the key aspects of a transaction or event. By separating key tasks and 
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responsibilities - such as receiving, recording, depositing, securing and reconciling assets - 

management can reduce the risk of error, waste, or wrongful acts occurring or going 

undetected (Blann & Light, 2001). 

 The purchasing cycle is a key area where the separation of duties can minimize the risk of 

inappropriate, unauthorized or fraudulent activities. Specifically, the various activities related 

to a purchase (initiation, authorization, approval, ordering, receipt, payment and record 

keeping) should be done by different employees or subunits of an organization (Kusters, 

2000). However, in cases where tasks cannot be effectively separated, management can 

substitute increased supervision as an alternative control activity that can help prevent or 

reduce these risks. Reporting is a means of conveying information. It serves as a control 

when it prevents or reduces the risk that an unfavorable event will occur. Reporting assists in 

monitoring when it provides information on such issues such as timeliness, achievement of 

goals, budget status, and employee concerns. Reporting also helps to promote accountability 

for actions and decisions (Silva, 2009). 

Management should ensure that good communication channels exist to carry information to 

people who need it throughout the organization. The organization's management and staff 

should be able to use these established channels to communicate relevant information to the 

right people in a timely way. Management should have clear internal communication 

channels that Inform employees of their duties and responsibilities; Report sensitive matters; 

Enable employees to provide suggestions for improvement; Provide the information 

necessary for all employees to carry out their responsibilities effectively and Convey top 

management's message that internal control responsibilities are important and should be 

taken seriously. People outside the organization, like customers, suppliers, and regulators, 
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also need reliable and timely information relevant to their specific needs. Therefore, 

management also needs to establish specific communication channels between the 

organization and these external parties (Margoluis & Salafsky, 2010). 

2.1.2 Concept of Monitoring and Evaluation (M&E) 

The M&E framework outlines the objectives, inputs, outputs, and outcomes of the intended 

project and the indicators that could be used to measure all these. It also outlines the 

assumptions that the M&E system will adapt. The M&E framework is essential as it links the 

objectives with the process and enables the M&E expert know what to measure and how to 

measure it. A prerequisite for successful M&E systems whether at organizational or national 

levels is the existence of M&E partnerships. Partnerships for M&E systems are for 

organizations because they complement the organization’s M&E efforts in the M&E process 

and they act as a source of verification for whether M&E functions align to intended 

objectives. They also serve auditing purposes where line ministries, technical working 

groups, communities and other stakeholders are able to compare M&E outputs with reported 

outputs (Stem, Margoluis, Salafsky, & Brown, 2005). 

Monitoring and Evaluation Systems require main components in order to function effectively 

and efficiently to achieve the desired results. These main M&E components are discussed in 

detail in the following paragraphs; an effective M&E implementation requires that there is 

only adequate staff employed in the M&E unit, but also that the staff within this unit have the 

necessary M&E technical know-how and experience. As such, this component emphasizes 

the need to have the necessary human resource that can run the M&E function by hiring 

employees who have adequate knowledge and experience in M&E implementation, while at 

the same time ensuring that the M&E capacity of these employees are continuously 
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developed through training and other capacity-building initiatives to ensure that they keep up 

with current and emerging trends in the field ( Fernando, et al., 2009).  

Communication, advocacy, and culture for M&E also refer to the presence of policies and 

strategies within the organization to promote M&E functions. Without continuous 

communication and advocacy initiatives within the organization to promote M&E, it is 

difficult to entrench the M&E culture within the organization. Such communication and 

strategies need to be supported by the organization’s hierarchy. The existence of an 

organizational M&E policy, together with the continuous use of the M&E system outputs on 

communication channels are some of the ways of improving communication, advocacy and 

culture for M&E closely related to the M&E frameworks is the M&E Work plan and costs. 

While the framework outlines objectives, inputs, outputs, and outcomes of the intended 

project, the work plan outlines how the resources that have been allocated for the M&E 

functions should be used to achieve the goals of M&E. The work plan shows how the 

personnel, time, materials and money could be used to achieve the set M&E functions 

(Michael & Eleanor, 2011). 

In relation to routine programme monitoring, M&E consists of two major aspects: 

monitoring and evaluation. This component emphasizes the importance of monitoring. 

Monitoring refers to the continuous and routine data collection that takes place during project 

implementation. Data needs to be collected and reported on a continuous basis to show 

whether the project activities are driving towards meeting the set objectives. They also need 

to be integrated into the program activities for routine gathering and analysis. Monitoring and 

evaluation of the project level plans and entail how frequently relevant project surveys are 

conducted among the beneficiaries. Project surveys and surveillance need to be conducted 



20 
 

frequently and used to evaluate the progress of related projects (Mrosek, Balsillie, & 

Schleifenbaum, 2006).  

The data world is gradually becoming open source; more and more entities are seeking data 

that are relevant for their purposes. The need for M&E systems to make data available can 

therefore not be over-emphasized. This implies that M&E systems need to develop strategies 

of submitting relevant, reliable and valid data to national and sub-national databases. Every 

M&E system needs a plan for supervision and data auditing. Supportive supervision implies 

that an individual or organization is able to supervise regularly the M&E processes in such a 

way that the supervisor offers suggestions on ways of improvement. Data auditing implies 

that the data is subjected to verification to ensure its reliability and validity. Supportive 

supervision is important since it ensures the M&E process is run efficiently, while data 

auditing is crucial since all project decisions are based on the data collected (Kusters, 2000). 

 Evaluation and research, one aspect of M&E is research. The other is an evaluation. 

Evaluation of projects is done at specific times most often mid-term and at the end of the 

project. Evaluation is an important component of M&E as it establishes whether the project 

has met the desired objectives. It usually provides for organizational learning and the sharing 

of successes with other stakeholders. Finally, according to data dissemination, the 

information that is gathered during the project implementation phase needs to be used to 

inform future activities, either to reinforce the implemented strategy or to change it. 

Additionally, the results of both monitoring and evaluation outputs need to be shared out to 

relevant stakeholders for accountability purposes (Paulinus & Iyenemi, 2014).  
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2.1.3 The role of Monitoring and Evaluation  

Without information, project managers have nothing, better M&E systems ensure 

information availability and make it possible for policy/program/project design and 

implementation based on scientific evidence of what works and what does not. There are 

many basic principles, but determining the appropriate M&E system for each specific 

country depends on local conditions. It would be fantastic to have a perfect model of the 

organization of an M&E system that could be transplanted from one country to another. But 

that is not possible, not feasible or appropriate. It is said that a single route is not the answer ( 

Fernando, et al., 2009).    

Monitoring and Evaluation is important because: it provides the only consolidated source of 

information showing project progress; it allows actors to learn from each other’s experiences, 

building on expertise and knowledge; it often generates reports that contribute to 

transparency and accountability, and allows for lessons to be shared more easily; it reveals 

mistakes and offers paths for learning and improvements; it provides a basis for questioning 

and testing assumptions; it provides a means for agencies seeking to learn from their 

experiences and to incorporate them into policy and practice; it provides a way to assess the 

crucial link between implementers and beneficiaries on the ground and decision-makers; it 

adds to the retention and development of institutional memory; it provides a more robust 

basis for raising funds and influencing policy (Renzio, Paolo, David, Andrew & Zaza, 2005). 

Monitoring and Evaluation should be focusing on efficiency and cost-effectiveness. 

Effectiveness is the extent to which the objectives were achieved. It is the extent to which an 

intervention has attained, or is expected to attain, its major relevant objectives efficiently in a 

sustainable fashion and with a positive development impact (Mackay, 2007). 
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 Monitoring &Evaluation enhances efficiency and cost-effectiveness through multiple 

strategies, not only to meet reporting needs but most importantly to support informed 

decisions that allocate resources effectively and efficiently, enhance direct and sustainable 

impact, and build the international knowledge base toward improved development efforts 

around the world. Monitoring should be systematic, based on predetermined indicators and 

assumptions (World Bank, 2010).  

The primary purpose of M&E is to measure the degree to which an operation design is 

implemented as planned and how successfully it achieves its intended results. The operation 

design describes how inputs and activities will result in outputs, and how the operation 

designers believe these outputs will, in turn, result in desired outcomes and impacts. M&E 

answers questions related to how well a project or strategy is working and identifies the 

conditions under which a conservation action is likely to succeed or falter (Blann & Light, 

2001). M&E can serve as an early warning system for potential problems and lead to ideas 

for potential remedial actions. In other words, M&E forms the basis for improved decision 

making. It was pointed out that the primary problem seemed to be that organizations are 

trying to build their systems from scratch, overlooking many lessons learned from a long 

history of efforts to develop useful and practical M&E approaches in different fields 

(Caroline, 2004).  

2.2 Empirical Literature 

A large number of empirical studies have provided a wealth of information about the 

important role that M&E plays in the performance of the projects. Tache (2011) carried out a 

study called developing an integrated Monitoring and Evaluation flow for Sustainable 

Investment Projects in Romania. the objective of the study was to develop a general 
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integrated flow, encompassing both a project monitoring system and also a project evaluation 

system for the investment projects involving economic objectives, as well as cross-cutting 

social and environmental targets. The whole approach was being presented as a flowchart, 

which highlights the intimate relationship between the monitoring and evaluation processes, 

and provides a formal framework for performing a logical monitoring and evaluation 

process, taking into account simultaneously the economic, social and environmental 

perspectives, within an investment project. The study used critical analysis and found that 

both the estimated advantages and the disadvantages of such a managerial tool, opening new 

perspectives for developing further improved models and systems. Where Monitoring and 

Evaluation affect positively the  performance  of the projects in Romania 

Zubair, Muhd, Majid, and Mushairry (2006) carried out a study called a systematic approach 

for monitoring and evaluating the project progress. The objective of this study was to identify 

techniques that can be used in the construction industry for monitoring and evaluate the 

physical progress and also establish how current computer technology can be utilized for 

monitoring the actual physical progress at the construction site. They discussed the results of 

a questionnaire survey conducted within the Malaysian Construction Industry and suggests a 

prototype system, namely Digitalising Construction Monitoring (DCM). Using emerging 

technologies and information system the DCM re-engineer the traditional practice for 

monitoring the project progress. The study revealed that the system can automatically 

interpret drawings of buildings and extract data on its structural components and store in the 

database. It can also extract the engineering information from digital images and when these 

two databases are simulated the percentage of progress can be calculated and viewed in 

Microsoft Project automatically.  
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Paulinus and Iyenemi (2014) carried out a study called M&E rural projects and development 

in Nigeria and Ghana. The study reviews the performance issues that are associated with 

rural community water provision and some of the challenges experienced in the in Niger 

Delta region of Nigeria within the context of project benefits sustenance. The performance of 

this approach to water provision was assessed using a qualitative research methodology and 

undertaking a comparative review of Micro-Projects Programme (MPP) in Nigeria with that 

of Volta Region Community Water Supply Programme (VRCWSP). The findings reveal the 

absence of performance in the current approach and the paper recommends that if 

community-based hand pump operated rural water supply projects are to be sustainable; the 

performance factors must be given full consideration in its design and implementation.  

Zvoushe and Gideon (2013) analyzed the utilization of Monitoring and Evaluation Systems 

by Development Agencies, the Case of the UNDP in Zimbabwe. They examined the 

utilization of Monitoring and Evaluation Systems (M&Es) by international development 

agencies, using the UNDP in Zimbabwe as the case study.  It does not have a standalone 

monitoring and evaluation department. The study used documentary analysis and found that 

there is low note systematic use of evaluation findings from previous programmes while its 

evaluation approaches have a disturbing skew towards the quantitative. Such overly 

quantitative approaches carry the risk of sidelining the impact of contextual factors in 

development programmes and projects.  

Ochieng, Paul, Ruth, and  Kuto (2012) analyzed the effectiveness of monitoring and 

evaluation of Constituency Development Fund (CDF) projects in Kenya. a case of the 

ainamoi constituency. The objective of the study was to look at the effectiveness of the 

monitoring and evaluation process on CDF projects in Ainamoi constituency, Kenya. A case 
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study research design methodology is used where the target population comprises of CDFC 

members, selected constituents, Project Management Committee (PMC), and District 

Development Officer (DDO). The results of the study showed that PMC, CDFC and external 

assessors are involved in monitoring and evaluation of projects with minimal participation of 

constituents.  

Jackson, Joseph, and Ben (2015) analyzed factors affecting the effectiveness of monitoring 

and evaluation of constituency development fund projects in Kenya. The objective of the 

study was to establish the factors affecting monitoring and evaluation on the projects with 

reference to technical capacity, political influence, stakeholders’ participation, and a 

budgetary allocation of Constituency Development Fund (CDF) projects in Kenya. The 

descriptive research design was used. The target population was all the Project Management 

Committee (PMC) and CDF members. Stratified random sampling was used to get the 

sample. Data were collected using questionnaires which were subjected to content, face and 

construct validity tests. Descriptive and inferential statistics were used. Mean, standard 

deviation, correlation, ANOVA and Multiple regression analysis was used to determine the 

effectiveness of Monitoring and evaluation for CDF projects. The model was able to explain 

85.6% of the variances ineffectiveness in monitoring and evaluation thus it’s a significant 

tool on CDF projects at 5%.  

Andove and Mike (2015) based how monitoring and evaluation affect the outcome of 

constituency development fund projects in Kenya. The aim of the study was to establish 

whether the project monitoring and control efforts of the contractors and project supervisors 

contribute to an improved project outcome. A field survey was conducted using a sample of 

45 respondents who were selected by stratified random sampling. The data were collected 
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using structured questionnaires and analyzed using Statistical Package for Social Sciences. 

The results of the study revealed that contractors and project supervisors apply monitoring 

tools to a certain level in their project operations consequently producing satisfactory levels 

of success. The findings further revealed that most constituency development fund projects in 

Kenya were completed within the stipulated time frame and budget and that majority of the 

respondents considered them a success. 

Kimweli (2013) analyzed the role of monitoring and evaluation practices for the success of 

donor-funded food security intervention projects in Kenya. The purpose of the study was to 

find out the role of monitoring and evaluation practices for the success of donor-funded food 

security intervention projects. The study targeted residents of Kibwezi district who have 

benefited from donor-funded food security projects. The study utilized a case study design 

because it was considered a robust research method particularly when a holistic and in-depth 

investigation is required. A sample of 40 respondents was selected from four Locations; 

Makindu, Nzambani, Masongaleni and Mtito Andei; from the larger Kibwezi district through 

purposive sampling. Data was collected through a questionnaire with 10 questions where 

respondents indicated responses on statements on a Likert scale. Data from Semi-structured 

interviews with key informants focussed discussion groups and the government officers who 

had been involved in these projects were used for triangulation. Quantitative data collected 

were analyzed using MS Excel 2010. The study established that the community was not 

involved in any monitoring and evaluation of the food security intervention projects. The 

findings of the study indicated that food security project implementing agencies to recognize 

the role played by participatory monitoring and evaluation (P M & E) practices in the success 

and performance of the projects. 
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2.3. Critical Review and Research Gap Identification 

Conventionally, Monitoring and evaluation have involved outside experts coming in to 

measure performance and performance against pre-set indicators, using standardized 

procedures and tools. Monitoring and evaluation (M&E) also involves primary stakeholders 

as active participants and offers new ways of assessing and learning from the change that is 

more inclusive, and reflects the perspectives and aspirations of those most directly affected. 

With growing emphasis on participatory approaches towards development, there has been 

recognized that monitoring and evaluation (M&E) should also be participatory. This kind of 

approach to M&E builds commitment to implementing any recommended corrective actions 

by local people who are the active participant’s not just sources of information. This study 

will be guided by the theory of change developed by Kusters (2000). The theory of change 

assists M & E to have clarity outcome chain(s) and explains which strategies have been 

selected, why this set of strategies and no other strategies, and how they are expected to 

unfold. Zubair, Muhd,  Majid, and Mushairry ( 2006) carried out a study called a systematic 

approach for monitoring and evaluating the construction project progress. The objective of 

this study was to identify techniques that can be used in the construction industry for 

monitoring and evaluate the physical progress, and also to establish how current computer 

technology can be utilised for monitoring the actual physical progress at the construction site, 

Tache (2011) carried out a study called developing an Integrated Monitoring and Evaluation 

Flow for Sustainable Investment Projects in Romania. the objective of the study was to 

develop a general integrated flow, encompassing both a project monitoring system and also a 

project evaluation system for the investment projects involving economic objectives, as well 

as cross-cutting social and environmental targets, Zvoushe and  Gideon (2013) analyzed the 
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utilisation of Monitoring and Evaluation Systems by Development Agencies, the Case of the 

UNDP in Zimbabwe. They examined the utilization of Monitoring and Evaluation Systems 

(M&Es) by international development agencies, using the UNDP in Zimbabwe as the case 

study, Karanja (2014) investigated the influence of management practices on performance of 

youth income generating projects in Kangema District (Kenya). The objective of the study 

was to assess the influence of management practices on the performance of the youth income 

generating projects in Kangema District, Murang’a County, Kenya. The studies did not focus 

on the contribution of monitoring and evaluation on the performance of Government projects.  

In the early days of its development most M&E works related to the performance of the 

projects, internal accounting control and security over assets rather the performance of the 

project’s outcome.  Even if the other researchers carried out their studies related to 

monitoring and evaluation and projects management, their studies did not establish the 

relationship between monitoring and evaluation and project performance by focusing on the 

constructs as indicated in conceptual framework using a statistical approach. 

2.4 Theoretical Framework 

The theoretical framework is the structure that can hold or support a theory of a research 

study. The theoretical framework introduces and describes the theory that explains why the 

research problem under study exists. Theories are formulated to explain, predict, and 

understand phenomena and, in many cases, to challenge and extend existing knowledge 

within the limits of critical bounding assumptions.  

2.4.1. The Binary Theory 

The performance footprint consists now of a quotients based method for measuring and 

reporting that impact and hence social performance. The context for the quotients can be 
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social, ecological but also much more diversified (Widok, 2009).  In their essay about the 

performance in 2007 McElroy, Jorna, and   Engelen were suggesting two more, or rather one 

combined approach to making the performance more measurable, they use what they call the 

binary theory. Performance can be best understood by the impact that a project can have on 

the carrying capacity of non-financial capital. According to the theory, a project is 

performing, or not, depending on which side of a demarcation point it falls on a scale of 

performance.  

The binary conception of performance is, in a sense, a variant of the absolute goal 

orientation, in that it is completely anti-relativistic. According to the binary orientation, a 

project is either wholly performing or not, there is no in-between. Instead, there are only 

higher or lower scores for performance, (McElroy, Jorna, van and  Engelen, 2007). 

The binary system mainly aims to make a (performance, non-performance, or 0, 1) statement 

does not reflect the complexity. It may help to simplify it, but it may also lead to an 

oversimplification from a scientific point of view. The word binary simply implies a 

differentiation of type 0 and 1 (Mark, McElroy,  Jorna, & Engelen, 2007). 

2.4.2 Contingency theory of Accountability 

This theory was originally developed by Fred E.in 1960 Fiedler (McCormack, 2007). 

Accountability makes a difference to both the organization (it increases credibility and 

legitimacy, it strengthens governance structures, and leads to learning and innovation) and its 

stakeholders. In the field of accountability there might not be right or wrong answers, but by 

working together and sharing lessons organizations can start to address some of the practical 

challenges of balancing the often conflicting needs of their stakeholders (Monica, Lucy, Las 
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& Robert, 2005). Contingency theory is a behavioral theory based on their views that there is 

no one best way to lead an organization, organize cooperation or to make a decision. 

Contingency theory states that these actions are dependent (contingent) on the internal and 

external factors. Thus it states that there is no single theory of contingency management.  

2.5 Conceptual Framework 

A conceptual framework is an analytical tool with several variations and contexts. It is used 

to make conceptual distinctions and organize ideas. Strong conceptual frameworks capture 

something real and do this in a way that is easy to remember and apply. In this study, the 

conceptual framework to be used is presented in Figure 2.1 
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Figure 2.1: Conceptual Framework 

Figure 2.1 presents dependent variables, independent variables, and intervening variable. 

Partnership for planning is a prerequisite for successful M&E systems is the existence of 

M&E partnerships for both beneficiaries and owners of the projects. Partnerships for M&E 

systems are for projects because they complement the project’s M&E efforts in the M&E 

process and they act as a source of verification for whether M&E functions align to intended 

objectives (Siemiatycki, 2006). Supportive supervision implies that an individual or project is 

able to supervise regularly the M&E processes in such a way that the supervisor offers 

suggestions on ways of improvement. Supportive supervision is important since it ensures 

the M&E process is run efficiently (Meena, Bhuputra, Sanghamitra,  Srinivas,  Anita,  

Abhimanyu, Chauhan, Kumar & Sanjay,  2014).   An effective M&E implementation 

requires that there is only adequate staff employed in the M&E unit, but also that the staff 

within this unit have the necessary M&E technical know-how and experience. As such, this 

component emphasizes the need to have the necessary human resource that can run the M&E 

function by hiring employees who have adequate knowledge and experience in M&E 

implementation, while at the same time ensuring that the M&E capacity of these employees 

are continuously developed through training and other capacity-building initiatives to ensure 

that they keep up with current and emerging trends in the field (Binnendijk, 2011). 

2.6 Summary  

Conventionally, Monitoring & Evaluation has involved outside experts coming in to measure 

performance and performance against pre-set indicators, using standardized procedures and 

tools. In contrast,  monitoring and evaluation (M&E) involves primary stakeholders as active 
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participants and offers new ways of assessing and learning from the change that is more 

inclusive, and reflects the perspectives and aspirations of those most directly affected. With 

growing emphasis on participatory approaches towards development, there has been 

recognized that monitoring and evaluation (M&E) should also be participatory. This kind of 

approach to M&E builds commitment to implementing any recommended corrective actions 

by local people who are the active participant’s not just sources of information.  Even if the 

other researchers carried out their studies related to monitoring, evaluation, they did not 

establish the relationship between monitoring, evaluation and project performance using a 

statistical approach, and then they did not analyze the factors that can continue to cause non-

performance of Government projects in developing countries like Rwanda. 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.sswm.info/glossary/2/letterm#term371
http://www.sswm.info/glossary/2/letterm#term2944


33 
 

CHAPTER THREE: RESEARCH METHODOLOGY 

3.0. Introduction 

This chapter deals with the methodology and approaches used to conduct this research. In 

this chapter, I presented the research design, study population, sample size. Furthermore, this 

chapter focuses on data collection, data analysis, and ethical consideration. The chapter 

discusses the methodology underlying the current dissertation and the methods to be used for 

data collection. In this sense, the methodology is a major aspect of a research. The chapter 

begins with a brief introduction to the epistemological and ontological principles used in the 

social sciences and their application in the current studies.  

3.1 Research Design 

This study adopts case study and descriptive design to get results expected from this study. 

The descriptive research design facilitated the researcher to establish, analyze and interpret 

the contribution of monitoring and evaluation of the performance of projects in Rwanda. 

While the case study facilitated an in-depth analysis of the research problem. 

3.2 Target Population 

A population is referred to as all members of any well-defined class of people, events, or 

objects about which the organization is made. It can also be defined as the aggregate or 

totality of objects or individuals, having one or more characteristics in common that are of 

interest to the researcher and from where the findings are to be obtained. In this study, the 

target population was composed of 170 employees (WDA, 2017). 
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3.3 Sample Design 

In the theory of finite population sampling, a sampling design specifies for every possible 

sample its probability of being drawn. 

3.3.1 Sample size 

The ever-increasing demand for research has created a need for an efficient method of 

determining the sample size needed to be representative of a given population. According to 

Krejcie and Morgan, (1970), the research formula determines well the sample size from the 

population who are relevant to the research questions. The researcher used employees of 

WDA who are directly involved in the Skills development project. The researcher thus used 

purposive sampling essentially because he was interested in getting data and information 

from employees who had relevant, sufficient and accurate information. The following is the 

research formula that determines the sample size: n = N / 1+N (r²) where n= Sample size, N= 

Population size and r²= Margin of error (or) confidence interval where the standard margin of 

error is equal to ± 0.1 or ± 90% Demonstration of the formula shows that  170/1+170(0.1)²= 

59 people. 
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Table 3.1: Sample Size- Sample size(s) required for the given population sizes (N) 

N S N S N S N S N S 

10 10 100 80 280 162 800 260 2800 338 

15 14 110 86 290 165 850 266 3000 341 

20 19 120 92 300 169 900 269 3500 346 

25 24 130 97 320 175 950 274 4000 351 

30 28 140 103 340 181 1000 278 4500 354 

35 32 150 108 360 186 1100 285 5000 357 

40 36 160 113 380 191 1200 291 6000 361 

45 40 170 118 400 196 1300 297 7000 364 

50 44 180 123 420 201 1400 302 8000 367 

55 48 190 127 440 205 1500 306 9000 368 

60 52 200 132 460 210 1600 310 10000 370 

65 56 210 136 480 214 1700 313 15000 375 

70 59 220 140 500 217 1800 317 20000 377 

75 63 230 144 550 226 1900 320 30000 379 

80 66 240 148 600 234 2000 322 40000 380 

85 70 250 152 650 242 2200 327 50000 381 

90 73 260 155 700 248 2400 331 75000 382 

95 76 270 159 750 254 2600 335 10000 384 

Source: Krejeie and Morgan (1970) 

3.3.2 Sampling Techniques 

Sampling is the process of selecting elements from a population in such a way that the 

sample elements selected represent the population. It’s the process of extracting a portion of 

the population from which generalization to the population can be made. A purposive sample 

is a non-probability sample that is selected based on characteristics of a population and the 

objective of the study. Purposive sampling is also known as judgmental, selective, or 

subjective sampling. This type of sampling can be very useful in situations when you need to 
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reach a targeted sample quickly, and where sampling for proportionality is not the main 

concern. In this research, the purposive sampling method was used by selecting employees of 

WDA specifically in the department of skills development projects to represent the group in 

sampling.  

3.4 Data Collection Methods 

 

Data Collection is an important aspect of any type of research study. Inaccurate data 

collection can impact the results of a study and ultimately lead to invalid results. Data 

collection methods for impact evaluation vary along a continuum. At the one end of this 

continuum are quantitative methods and at the other end of the continuum are Qualitative 

methods for data collection. 

3.4.1 Data Collection Instruments 

The data collection instruments in this research were documentary review and questionnaires. 

These were an instrument that consisted of a set of questions where a number of people were 

asked to answer so as to provide information concerning the research objectives.  

3.4.2 Administration of Research Instruments 

 

The researcher administered the instruments through face to face conduct with respondents 

who have informed the purpose of the study and were requested to express their views on the 

study topic. Appointments were made with active respondents on when best to have 

questionnaires filled and picked after.  
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3.4.3. Validity and Reliability 

3.4.3. Validity  

An instrument is valid only to the extent that its scores permit appropriate inferences to be 

made about specific purposes. So we never say that an instrument is valid or not valid, we 

say it is valid for a specific purpose with a specific group of people. Validity is specific to the 

appropriateness of the interpretations we wish to make with the scores. There are three 

general categories of instrument validity (Binnendijk, 2011).  Content-Related Evidence (also 

known as Face Validity). Specialists in the content measured by the instrument are asked to 

judge the appropriateness of the items on the instrument. A test that is intended to measure 

the quality of science instruction in fifth-grade should cover material covered in the fifth-

grade science course in a manner appropriate for fifth graders. A national science test might 

not be a valid measure of local science instruction, although it might be a valid measure of 

national science standards (Tache, 2011). Criterion-Related Evidence Criterion-related 

evidence is collected by comparing the instrument with some future or current criteria, thus 

the name criterion-related. The purpose of an instrument dictates whether predictive or 

concurrent validity is warranted.  Predictive Validity, if an instrument is purported to 

measure some future performance, predictive validity should be investigated. A comparison 

must be made between the instrument and some later behavior that it predicts.   Concurrent 

Validity, concurrent validity compares scores on an instrument with current performance on 

some other measure.  Unlike predictive validity, where the second measurement occurs later, 

concurrent validity requires the second measure at about the same time.   Concurrent validity 

for a science test could be investigated by correlating scores for the test with scores from 

another established science test taken about the same time. Another way is to administer the 
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instrument to two groups who are known to differ on the trait being measured by the 

instrument. One would have support for concurrent validity if the scores for the two groups 

were very different (Ashbaugh, 2004).  

3.4.3.2 Reliability 

 

For the reliability and the validity of this work, the researcher structured the questions to suit 

the subject matter. Again questions were designed using simple English language ranging 

from close to open-ended ones. However, the close-ended questions dominate to avoid the 

tendency of overburdening the respondents and also not to bore them. Furthermore, for the 

authenticity of this work, the researcher used other instruments such as personal observations 

and focus group discussion. This however helped to ensure the reliability of the responses 

and also enhanced the efficiency of the data collection instruments used. In dealing with 

reliability, the researcher ensured the degree of consistency and stability of the instrument; 

hence the researchers examined several times by checking for reliability in relevance, clarity, 

and ambiguity of items in the instrument. For achieving this, a pre-test was carried out; a 

total number of 10 respondents were used for the pretesting. The research instruments were 

considered reliable where a Cronbach coefficient was above 89.3%. 

3.5. Data Analysis Procedures 

Quantitative and qualitative data analysis techniques were used.  The process of data was 

involved in editing, coding, tabulation, and classification of data in order to make them easily 

understandable. Quantitative data were analyzed using both descriptive and inferential 

statistics through Statistical Packaging for Socio Sciences (SPSS) version 16. The data were 

presented in form of figure and tables. Pearson correlation coefficient was used to establish a 
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relationship between variables. Actual statistical tasks were taken and the frequency 

distribution of each major variable was done.  For this study, both qualitative and quantitative 

data analysis techniques were applied. This helped in comparing the reports of different years 

and making a clear conclusion concerning the contribution and consumptions per category, 

and finally making the recommendations. Qualitative data attributes have labels or 

descriptive names rather than numbers assigned to their respective categories. With this 

study, the researcher classified the existing phenomenon to respondents. For the first and 

second research objectives, this research used descriptive statistics (frequency, percentage,), 

while the Pearson correlation was used to establish a relationship between variables under 

study.  

3.6 Ethical Considerations 

During the research, the researcher kept her honesty and integrity, in data collection and 

analysis, to serve effectively the institution and the country. The researcher avoided any kind 

of bias to provide relevant and reliable information. The information from respondents was 

confidential. Before the administration of the questionnaires, the researcher requested for an 

introductory letter from University, to enable entering into contact with the management of 

WDA so as to seek for authorization to do the research which led to the informed consent and 

then the meeting of each respondent personally. In this study, the name of participants, the 

registration number of workers were not recorded, during the process of carrying out the 

research and the researcher was honest and exercise academic freedom and high moral 

standards in discussing the findings. The researcher did not undertake research for personal 

gain and the information from respondents was treated with confidence. 
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CHAPTER FOUR: RESEARCH FINDINGS AND DISCUSSION 

4.0 Introduction 

This chapter focuses on the discussion of research findings obtained from data collected.  It 

deals with the analysis and interpretation of the data collected for the achievement of the 

study objectives. In this chapter, the researcher presented the findings which were collected 

from the field by using the questionnaires. The questionnaires were administered to the 

respondents whereby they were required to fill in their information based on their 

understanding. The researcher distributed 59 questionnaires. 

4.1 Demographic Characteristics of Respondents 

In this part, the researcher analyses the level of education of respondents according to the 

degree they have, the gender of respondents. From education, the accurate and useful 

information concerning research objectives were obtained. 
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Table 4.2: Gender of Respondents 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Male 41 69.5 69.5 69.5 

Female 18 30.5 30.5 100.0 

Total 59 100.0 100.0  

Source: Primary Data 

Table 4.2 presents gender of respondents, out of 59 respondents, 69.5% were male while 

30.5% were female. 

Table 4.3: Highest level of education 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Diploma 7 11.9 11.9 11.9 

University 52 88.1 88.1 100.0 

Total 59 100.0 100.0  

Source: Primary Data 

Table 4.3 presents the highest level of education, out of 59 respondents 11.9% have a 

diploma and 88.1% have university level. 
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Table 4.4: Age bracket of Respondents 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 20-22 5 8.5 8.5 8.5 

22-25 5 8.5 8.5 16.9 

26+ 49 83.1 83.1 100.0 

Total 59 100.0 100.0  

Source: Primary Data 

Table 4.4 indicates age brackets of respondents, out of 59 respondents, 8.5% were between 

20-22, 8.5% were between 22-25, while 83.1% were above 26. 

4.2 Research Findings 

This section focuses on the analysis and interpretation of research findings according to the 

research objectives, such as to analyze the contribution of human capacity for M&E to the 

performance of Government projects in Rwanda, to examine how partnership for planning in 

M& E influences the performance of Government projects in Rwanda, to assess the 

influences of supportive supervision in M&E on the performance of Government projects in 

Rwanda. 

4.2.1 The contribution of the human capacity for M&E to the performance of projects  

This subsection focuses on the indicators of the contribution of the human capacity for M&E to the 

performance of projects, such as increase satisfaction, improve retention rates, develop employee 

engagement, and develop customer engagement, better recruitment, and greater company culture. 
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Table 4.5: The contribution of the human capacity for M&E to the performance of the 

projects 

Statement  Strongly Disagree Disagree Not sure Agree Strongly agree 

Increase satisfaction 18.6 22 25.4 27.1 6.8 

Improve retention rates 49.2 8.5 3.4 23.7 15.3 

Develop employee engagement 28.8 6.8 6.8 33.9 23.7 

Develop customer engagement 3.4 6.8 5.1 23.7 61 

Better recruitment 18.6 22 3.4 33.9 22 

Greater project culture 18.6 5.1 3.4 50.8 22 

Source: Primary Data 

Table 4.5 presents the contribution of the human capacity for M&E to the performance of 

projects. The study analyzed increased satisfaction as among the contribution of the human 

capacity to M&E. Out of 59 respondents, 18.6% chose strongly disagree, 22.0% chose to 

disagree, 25.4% chose not sure, 27.1% chose to agree, 6.8 % chose strongly agree.  In 

relation to retention rate, out of 59 respondents, 49.2% chose strongly disagree, 8.5% chose 

to disagree, 3.4% were not sure, 23.7% agreed and 15.3% chose strongly agree.  In relation to 

employee engagement, out of 59 respondents, 28.8% chose strongly disagree, 6.8% chose to 

disagree, 6.8% were not sure, 33.9% agreed and 23.7% chose strongly agree.  In relation to 

customer engagement, out of 59 respondents, 3.4% chose strongly disagree, 6.8% chose to 

disagree, 5.1% were not sure, 23.7% agreed and 61.0% chose strongly agree. The study also 

analyzed better recruitment, out of 59 respondents, 18.6% chose strongly disagree, 22.0% 

chose to disagree, 3.4% were not sure, 33.9% agreed and 22.0% chose strongly agree.  

Tables 4.5 continue to present greater company culture, out of 59 respondents, 18.6% chose 

strongly disagree, 5.1% chose to disagree, 3.4% were not sure, 50.8% agreed and 22.0% 

chose strongly agree.  Therefore, effective managers evaluate and address the developmental 
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needs of their employees. Developing in this instance means increasing the capacity to 

perform through training, giving assignments that introduce new skills or higher levels of 

responsibility, improving work processes, or other methods. Providing employees with 

training and developmental opportunities encourage good performance, strengthens job-

related skills and competencies, and helps employees keep up with changes in the workplace. 

Carrying out the processes of project performance management provides an excellent 

opportunity for supervisors and employees to identify developmental needs. While planning 

and monitoring work, deficiencies in performance become evident and should be addressed. 

Areas for improving good performance also stand out, and action can be taken to help 

successful employees improve even further. Moreover, good managers have been speaking 

and practicing effective performance management all their lives, executing each key 

component process well. They not only set goals and plan work routinely, they measure 

progress toward those goals and give feedback to employees. They set high standards, but 

they also take care to develop the skills needed to reach them. And they use formal and 

informal rewards to recognize the behavior and results that accomplish their mission.  

4.2.2 The influences of partnership for planning in M&E to the performance of projects  

This section focuses on the influences of partnership for planning in m&e to the performance 

of projects, such as  partnership for planning contribute to effective allocation of benefits, 

partnership for planning  indicates resolving disputes,  partnership for planning  facilitates  

internal audit output the internal audit is sufficiently staffed due to partnership for planning , 

internal audit staff conduct regular audit activities due to partnership for planning,   

partnership for planning contributes to management in addressing weaknesses in output ,  
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output reports are produced regularly due to partnership for planning and then   management 

discusses output of the project frequently due to partnership for planning . 

Table 4.6: The influences of partnership for planning in M&E to the performance of 

projects 

Statement  

Strongly 

Disagree Disagree 

Not 

sure Agree 

Strongly 

agree 

Effective allocation of benefits 16.9 6.8 3.4 20.3 52.5 

Resolving disputes 10.2 22 1.7 8.5 57.6 

sufficiently staffed  internal audit  47.5 - - - 52.5 

Conduct regular audit activities  47.5 22 - 30.5 - 

Management in addressing weaknesses in 

output  22 25.4 - 30.5 22 

 Produced regularly output reports  28 - - - 31 

Discusses output of the project frequently   37.3 - - 10.2 52.5 

Source: Primary Data 

Table 4.6 indicates the influences of partnership for planning in M&E to the performance of 

projects in Rwanda. The study analyzed if partnership for planning contributes to effective 

allocation of benefits. Out of 59 respondents, 16.6% chose strongly disagree, 6.8% chose to 

disagree, 3.4% were not sure, 20.3% agreed and 52.5% chose strongly agree. The study also 

analyzed in relation to resolving disputes, it found that out of 59 respondents, 10.2% chose 

strongly disagree, 22.0% chose to disagree, 1.7% were not sure, 8.5% agreed and 57.6% 

chose strongly agree. The study analyzed if the internal audit is sufficiently staffed due to the 

partnership for planning, found that out of 59 respondents, 47.5% chose strongly disagree 

and 52.5% chose strongly agree.  According to the views of respondents on internal audit 

staff conduct regular audit activities due to the partnership for planning, the study found that, 
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out of 59 respondents, 47.5% chose strongly disagree, 30.5% chose agreed and 22.0% chose 

to disagree. 

The study also analyzed if partnership for planning contributes to management in addressing 

weaknesses in output,   the study found that out of 59 respondents, 22.0% chose strongly 

disagree, 25.4% chose to disagree, 30.5% agree, and 22.0% chose strongly agree. The study 

also analyzed if output reports are produced regularly due to the partnership for planning, out 

of 59 respondents, 47.5% chose strongly disagree and 52.5% chose strongly agree. The 

respondents also present their views on management and partnership for the planning, out of 

59 respondents, 37.3% chose strongly disagree, 10.2% chose to disagree and 52.5% chose 

strongly agree. From the above research findings, project refers to the planning, monitoring, 

and control of all aspects of a project and the motivation of all those involved in it, to achieve 

the project objectives on time and to the specified cost, quality, and performance. To carry 

out the tasks, the project partners must set up a management structure and appoint a project 

manager whose main task is to manage the project effectively. The project plan establishes 

the scope, aims, objectives, and method that will be used for the project, as well as the way in 

which the project activities will be performed, the roles and responsibilities of those 

involved, and the time and cost estimates. It can thus serve as a basis for the project manager 

and project team to monitor the project’s progress and to make decisions. Moreover, to detail 

aspects of the project plan, supporting plans need to be developed. While the relevance of 

specific supporting plans depends on the scope and size of the project. 
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4.2.3 Effect of supportive supervision in M&E on the performance of projects  

This subsection indicates the effect of supportive supervision in M&E on the performance of 

projects supportive supervision indicates appropriate recommendations for management. It 

focuses on supportive supervision causes management to visit outcomes often times, 

supportive supervision contributes to management to improve outcomes, corrective action is 

taken to address weaknesses due to supportive supervision, corrective action due to 

supportive supervision and then supportive supervision influences separation of roles. 

Table 4.7: Effect of supportive supervision in M&E on the performance of projects 

Statement  

Strongly 

Disagree Disagree 

Not 

sure Agree 

Strongly 

agree 

Appropriate recommendations for 

management  40.7 27.1 

 

10.2 22 

Causes management to review outcomes  50.8 16.9 

 

32.2 

 Contributes to improve outcomes 57.6 10.2 

  

32.2 

Corrective action is taken  49.2 18.6 

 

8.5 23.7 

Corrective action due implemented  55.9 11.9 

 

32.2 

 Influences separation of roles 3.4 5.1 3.4 42.4 45.8 

Source: Primary Data 
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Table 4.7 presents the views of respondents on the influences of partnership for planning in 

M&E to the performance of projects. In relation to the supportive supervision and 

appropriate recommendations for management. Out of 59 respondents, 40.7% chose strongly 

disagree, 27.1% chose to disagree, 10.2% chose to agree, 22.0 % chose strongly agree.  

According to findings related to the views of respondents on supportive supervision causes 

management to visit outcomes often times. Out of 59 respondents, 50.8% chose strongly 

disagree, 16.9% chose to disagree, 32.2 % chose strongly agree. 

The study also presents the views of respondents on supportive supervision and its 

contribution to management to improve outcomes  Out of 59 respondents, 57.6% chose 

strongly disagree, 10.2% chose to disagree and 32.2 % chose strongly disagree. 

 

 

 

 

 

 

 

 

 



49 
 

In relation to corrective action taken to address weaknesses due to supportive supervision. 

Out of 59 respondents, 49.2% chose strongly disagree, 18.6% chose to disagree, 8.5% chose 

to agree, 23.7 % chose strongly agree.  The research also assessed if supportive supervision 

influences separation of roles, out of 59 respondents, 3.4% chose strongly disagree, 5.1% 

chose to disagree, 3.4% chose not sure, 42.4% chose to agree, 45.8 % chose strongly agree. 

Therefore, supportive supervision is a key determinant of service quality and provider 

performance and is particularly pertinent to low-resource settings where supervisors are 

pivotal to the performance of health workers. Supportive supervision can help to promote the 

implementation of project policies leading to an enabling environment for management to 

support staff, thereby improving staff morale and retention.  
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Table 4.8: Relationship between M &E mechanisms and performance of projects  

  

M &E mechanisms 

performance of 

projects  

 

M &E mechanisms Pearson Correlation 
1 .984** 

Sig. (2-tailed)  .000 

N 83 83 

performance of 

projects  

 

Pearson Correlation 
.984** 1 

Sig. (2-tailed) .000  

N 83 83 

**. Correlation is significant at the 0.01 level (2-tailed). 

Source: Primary Data 

Table 4.8 indicates a relationship between monitoring and evaluation mechanisms to project 

performance using Pearson correlation coefficient.  According to Pearson, the correlation of 

0.984 is categorized as positive correlation and this leads to confirm that there is a significant 

relationship between Monitoring and evaluation mechanisms and project performance.   
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CHAPTER FIVE: SUMMARY, CONCLUSIONS, AND 

RECOMMENDATIONS 

5.0 Introduction 

In this chapter, the researcher presents the summary of the findings based on the respondent’s 

views. The summary of the findings is presented in line with the objectives of the research. 

The researcher also presents the conclusion of the study, gives the recommendations and 

suggests the possible areas for future research. 

5.1 Summary of the findings 

This part presents the summary of the research findings in view of the objectives of the 

research. It focuses on the contribution of the human capacity for M&E to the performance of 

Government projects in Rwanda, how partnership for planning in M& E influences the 

performance of Government projects in Rwanda and the influences of supportive supervision 

in M&E on the performance of Government projects in Rwanda. 

According to the first research objective, the contribution of the human capacity for M&E to 

the performance of Government projects in Rwanda. This subsection focuses on the 

indicators of the contribution of the human capacity for M&E to the performance of projects, 

such as increase satisfaction, improve retention rates, develop employee engagement, and 

develop customer engagement, better recruitment, and greater company culture. The study 

analyses the contribution of the human capacity for M&E to the performance of projects. The 

study analyzed increased satisfaction as among the contribution of the human capacity to 

M&E. Out of 59 respondents, 18.6% chose strongly disagree, 22.0% chose to disagree, 

25.4% chose not sure, 27.1% chose to agree, 6.8 % chose strongly agree.  In relation to 
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retention rate, out of 59 respondents, 49.2% chose strongly disagree, 8.5% chose to disagree, 

3.4% were not sure, 23.7% agreed and 15.3% chose strongly agree.  In relation to employee 

engagement, out of 59 respondents, 28.8% chose strongly disagree, 6.8% chose to disagree, 

6.8% were not sure, 33.9% agreed and 23.7% chose strongly agree.  In relation to customer 

engagement, out of 59 respondents, 3.4% chose strongly disagree, 6.8% chose to disagree, 

5.1% were not sure, 23.7% agreed and 61.0% chose strongly agree. The study also analyzed 

better recruitment, out of 59 respondents, 18.6% chose strongly disagree, 22.0% chose to 

disagree, 3.4% were not sure, 33.9% agreed and 22.0% chose strongly agree.  Tables 4.5 

continue to present greater company culture, out of 59 respondents, 18.6% chose strongly 

disagree, 5.1% chose to disagree, 3.4% were not sure, 50.8% agreed and 22.0% chose 

strongly agree.   

According to the second research objective, how partnership for planning in M& E 

influences the performance of Government projects in Rwanda. This section focuses on the 

influences of partnership for planning in m&e to the performance of projects, such as  

partnership for planning contribute to effective allocation of benefits, partnership for 

planning  indicates resolving disputes,  partnership for planning  facilitates  internal audit 

output the internal audit is sufficiently staffed due to partnership for planning , internal audit 

staff conduct regular audit activities due to partnership for planning,  partnership for planning 

contributes to management in addressing weaknesses in output ,  output reports are produced 

regularly due to partnership for planning and then management discusses output of the 

project frequently due to partnership for planning . The study indicates the influences of 

partnership for planning in M&E to the performance of projects in Rwanda. The study 

analyzed if partnership for planning contributes to effective allocation of benefits. Out of 59 
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respondents, 16.6% chose strongly disagree, 6.8% chose to disagree, 3.4% were not sure, 

20.3% agreed and 52.5% chose strongly agree. The study also analyzed in relation to 

resolving disputes, it found that out of 59 respondents, 10.2% chose strongly disagree, 22.0% 

chose to disagree, 1.7% were not sure, 8.5% agreed and 57.6% chose strongly agree. The 

study analyzed if the internal audit is sufficiently staffed due to the partnership for planning, 

found that, out of 59 respondents, 47.5% chose strongly disagree and 52.5% chose strongly 

agree.  According to the views of respondents on internal audit staff conduct regular audit 

activities due to the partnership for planning,   the study found that out of 59 respondents, 

47.5% chose strongly disagree, 30.5% chose to agree and 22.0% chose to disagree. 

The study also analyzed if the partnership for planning contributes to management in 

addressing weaknesses in output,   the study found that out of 59 respondents, 22.0% chose 

strongly disagree, 25.4% chose to disagree, 30.5% agree, and 22.0% chose strongly agree. 

The study also analyzed if output reports are produced regularly due to the partnership for 

planning, out of 59 respondents, 47.5% chose strongly disagree and 52.5% chose strongly 

agree. The respondents also present their views on management and partnership for planning, 

out of 59 respondents, 37.3% chose strongly disagree, 10.2% chose to disagree and 52.5% 

chose strongly agree. 

According to the third research objective, the influences of supportive supervision in M&E 

on the performance of Government projects in Rwanda. This subsection indicates the effect 

of supportive supervision in M&E on the performance of projects supportive supervision 

indicates appropriate recommendations for management. It focuses on supportive supervision 

causes management to visit outcomes often times, supportive supervision contributes to 

management to improve outcomes, corrective action is taken to address weaknesses due to 
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supportive supervision, corrective action due to supportive supervision and then supportive 

supervision influences separation of roles. The study presents the views of respondents on the 

influences of the partnership for planning in M&E to the performance of projects. In relation 

to the supportive supervision and appropriate recommendations for management. Out of 59 

respondents, 40.7% chose strongly disagree, 27.1% chose to disagree, 10.2% chose to agree, 

22.0 % chose strongly agree.  According to findings related to the views of respondents on 

supportive supervision causes management to visit outcomes often times. Out of 59 

respondents, 50.8% chose strongly disagree, 16.9% chose to disagree, 32.2 % chose strongly 

agree. 

The study also presents the views of respondents on supportive supervision and its 

contribution to management to improve outcomes  Out of 59 respondents, 57.6% chose 

strongly disagree, 10.2% chose to disagree and 32.2 % chose strongly disagree. In relation to 

corrective action taken to address weaknesses due to supportive supervision. Out of 59 

respondents, 49.2% chose strongly disagree, 18.6% chose to disagree, 8.5% chose to agree, 

23.7 % chose strongly agree.  The research also assessed if supportive supervision influences 

separation of roles, out of 59 respondents, 3.4% chose strongly disagree, 5.1% chose to 

disagree, 3.4% chose not sure, 42.4% chose to agree, 45.8 % chose strongly agree. 

5.2 Conclusion 

The study concluded that project stakeholders were satisfied with monitoring and evaluation, 

meaning that they wish and are free to continue working with the project, hence monitoring 

and evaluation contribute to the performance of the project and that project values in the 

project are all related to ensuring that all the factors that can contribute to the performance of 

the project are given consideration and they all rotate on how best project performing. 
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Therefore monitoring and evaluation are essential in enhancing the performance of the 

project. According to the research questions, the findings of the study reveal that the 

management of the project is entrusted with resources and loaded with the responsibility of 

managing these resources effectively and efficiently, this influence the performance of the 

project.   Therefore, Monitoring and evaluation (M&E) is a process that helps improve 

performance and achieve results. Its goal is to improve current and future management of 

outputs, outcomes, and impact. 

Moreover, monitoring is viewed as a process that provides information and ensures the use of such 

information by management to assess project effects both intentional and unintentional and their 

impact.    It aims at determining whether or not the intended objectives have been met.  Evaluation 

draws on the data and information generated by the monitoring system as a way of analyzing the 

trends in effects and impact of the project.    In  some  cases,  it  should  be  noted  that  monitoring  

data  might   reveal a  significant  departure  from  the  project  expectations,  which  may  warrant  

the  undertaking  of  an   evaluation to examine the assumptions and premises on which the project 

design is based 

5.3 Recommendations of the study 

The researcher recommended that all projects should concentrate on M&E in order to 

improve their performance; this is so because Monitoring and evaluation help projects to 

know the environment in which they are operating and how to go about it. The researcher 

further recommended that the government should help institutions by offering those training 

on how to carry out Monitoring & evaluation and how it helps in improving project 

sustainability.  
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The researcher recommended that projects should have M & E in order to perform better. 

The researcher further recommends that the government of the Republic of Rwanda should 

help the Government project to know the benefits of monitoring and evaluation.  Leaders in 

various projects should ensure that they manage the project in the best ways that are able to 

lead and to improve performance. Last but not least, the researcher recommended other 

projects that should learn from the project on how best to sustain through improved M & E.  

5.4 Suggestions for Further Studies  

Other researches should be carried out in future on the M & E through which performance 

can be enhanced. Other studies may carry out a comparative study on the effect of M & E on 

sustainability for more than one project. The researcher suggested that in future researchers 

should look into other factors necessary for the sustainability of projects. Researchers in 

future should look into other areas through which performance of projects can be enhanced 

other than through leadership elements.  
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Appendix one: Research Authorization letter from WDA 
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Appendix Two: Research Authorization letter from MKU 
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Appendix Three: Questionnaire for staffs  

Dear respondent, 

I am carrying out a survey on the contribution of monitoring and evaluation on project 

performance in Rwanda. Please assist me in answering the questionnaire by providing the 

most appropriate answer in your opinion by circling, ticking or writing in the given space as 

the case may be. Your responses will be treated with a high degree of confidentiality. The 

respondent is anonymous. 

Your faithfully, 

Sandrine Uwamahoro 
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Respondent’s Background 

1. Gender (Please tick appropriately) 

 Male   (   ) 

 Female  (   ) 

2. What is your highest level of education? 

 Certificate  (   ) 

Diploma  (   )  

University   (   ) 

3. In what age bracket do you fall?  

20-22   (   ) 

22-25   (   ) 

26+   (   ) 

4. For how long did you stay in this project? 

 1-2 years  (   ) 

3-4 years  (   ) 

5+ years  (   ) 

Section B: Please rank the following statement on Liker scale ranging from strongly 

disagrees to strongly agree Where; 1= strongly disagree, 2= disagree, 3= not sure, 4= agree 

and 5= strongly agree 

Statements  1 2 3 4 5     Comments 

The contribution of human capacity for M&E  to 

performance of Government projects in Rwanda 

      

Increase satisfaction       

Improve retention rates       

 Develop employee engagement       

Develop customer engagement       

Better Recruitment       

Greater Company Culture       

How partnership for planning in M&E influences the 1 2 3 4 5  
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performance of Government projects in Rwanda 

Partnership for planning contribute to effective allocation 

of benefits 

      

Partnership for planning  indicates resolving disputes       

Partnership for planning  facilitates  internal audit output       

The internal audit is sufficiently staffed due to partnership 

for planning   

      

Internal audit staff conduct regular audit activities due to 

partnership for planning   

      

Partnership for planning contributes to management in 

addressing weaknesses in output  

      

Output reports are produced regularly due to partnership 

for planning   

      

Management discusses output of the project frequently 

due to partnership for planning   

      

Effect of supportive supervision in M&E on the 

performance of Government projects in Rwanda 

      

Supportive supervision indicates appropriate 

recommendations for management  

      

Supportive supervision causes management to visit 

outcomes often times  

      

Supportive supervision contributes to management  to 

improve outcomes 

      

Corrective action is taken to address weaknesses due 

supportive supervision 

      

Corrective action due to supportive supervision       

Supportive supervision influences separation of roles       

If there is any other contribution you would like to add please state... 

Thank You 

 


